Community Health Improvement Plan Substance Use Priority Team
MEETING AGENDA and NOTES
2/7/2020, 8:30am-10:30am
Amy Levin Center

AGENDA ITEMS DISCUSSION ACTION/ FOLLOW-UP ITEMS
(list names and organizations of attendees or attach sign-in CR: Ensure email list is updated to
sheet) include all participants
Christine Robinson, Elaine Georgas, Sarah Reinhold- MHARS
Board Staff; Sara Tillie- LCPH; Pam Waite- MHARS Board CR: Utilize Outlook invites for future
Member; Tom Stuber, Dan Haight- The LCADA Way; Wadie meetings and send these for the
Shabab-Cleveland Clinic Children’s; Melanie Williamson-Let’s remainder of the calendar year

Introducti
ntroductions Get Real; Catherine Woskobnick; Tammy Smith- Mercy Health;

Tiffany Balderas- Cleveland Clinic Family Medicine; Scott
Petersen, Jenny Evans- Cleveland Clinic Avon Hospital; Rosemary
Miles- Cleveland Clinic Community Relations; Rebecca Jones-
The Nord Center; Janice Wolfe- LCDJFS; Nicole Hold- Lorain
County Health and Dentistry

e CHIP Tracking System- Clear Impact Goal 1:
o Introducing the scorecards e CR: Continue to build out
o ldentifying appropriate measures to complete the scorecards utilizing the feedback
scorecards from this meeting
Christine introduced the Clear Impact Scorecards that will be e CRto follow-up on answers to the
utilized for data tracking of all the CHIP Priorities. questions that arose when discussing

Agenda Item 1 tobacco retailers.
g The following was discussed regarding goal measures:

Goal 1- Tobacco Reduction: Goal 2:

-Is the number of tobacco Retailers a useful measure? What is e SR will reach out to Coroner for data
the definition of “tobacco retailer” and does this include vape on deaths involving THC and

shops that do not sell other traditional tobacco products. Would THC/Fentanyl combo and opinions
it be useful to look at retailers and/or retailer policies within a on assumptions that can be drawn

defined radius of school? from this info
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Goal 2- Increase THC risk perception:
-Risk of THC use in the opioid/fentanyl epidemic. Data from
Coroner may be useful
-Issues related to medical marijuana

-Utilize lessons learned from Denver

-Need good education and policies for schools, businesses
and public

-Need to keep eye on illegitimate prescribers/fact that avg.
card holder is young and receives for “pain”

-Need to be aware of “big tobacco” marketing tactics
-Data points to add:

-Add actual 30-day marijuana use for 10" graders

-Add # OD with THC in profile

-Add OHYES Survey data points so we have data between
PRIDE survey years
-Strategies- Add sub-goal for education for parents with teens?
Present info at school board meetings or during school
orientation

Goal 3- Decrease OD deaths:
-Working with the LCOAT structure to add goals into the CHIP
goals -Increase coordination and access to treatment, Increase
access to naloxone, SBIRT training, Stigma campaign, Increase
Certified Peer Supporters
-Other things to focus on for this group:

-“Intentional overdoses™- is that the case with some
opioid/drug overdoses?

-Increased support to first responders (not just one week
for appreciation

SP will begin literature review related
to medical marijuana

CR will add data measures to
scorecards

LCOAT members will weave these
considerations with current efforts
and report back
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- Review continuum of family support and develop
opportunities where gaps exist. Work toward extending LOSS
team to include families of fatal opioid OD

- Address community trauma (consider data points around
community trauma and possibly survey first responders on their
coping strategies)

-Educate on MAT and build capacity and confidence in
providers to connect to treatment and recovery services

- Explore how naloxone and other connection can be
incorporated into discharge planning.

-Address stigma- this must be a multi-pronged effort

Goal 4- Decrease binge drinking:
Discussion around SBIRT:

-Screening and Referral are good are more commonly
utilized than Brief Intervention

-Need to inventory partners use of SBIRT, tools in use, and
process of utilization (does it include BI)

-CR can provide training on SBIRT

- CR has been working with LCPH and providers on a
possible SBIRT pilot with Second Harvest

-Mercy is using SBIRT and is working with Let’s Get Real
for connection to services

Regarding Prevention:

-Utilize Parents Who Host campaign

- Add measure on education of binge drinking for those not
being reached by screening

- Importance of normalization of non-drinking events for
fun (like LGR’s family friendly sober events)

Begin inventory of partners using
SBIRT, Tools and practices.

CHIP SUD group to work with the MH
CHIP screening workgroup to best
leverage efforts

MHARS/STOP Underage Drinking
Task Force will roll out Parent Who
Host Campaign
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Agenda Item 2

e Mapping the Work
o Groups already addressing portions of these goals
o Coordination across priorities
The group discussed that there may be similar action items
among CHIP priorities and that collaborative work can be
coordinated to leverage results. The CHIP MH priority includes
increasing screening intervention. The SUD group will work with
the MH group around screening and SBIRT.

From Discussion, Groups currently working on goals:

Goal 1- Tobacco Reduction:

-Lorain County Vaping Task Force- Just had it’s first meeting to
define goals. The goals align to CHIP strategies.

-Lorain County Prevention Connection meets to share
information about general prevention needs and resources in the
schools. Several partners participate.

-Lorain County Health and Dentistry has an adult cessation grant
-LCPH has a grant that is intentionally aligned to the CHIP
-Communities That Care focuses on environmental prevention
for tobacco use, but the group is not currently meeting due to
capacity

Goal 2- Increase THC risk perception:
-Working Partners
-CTC (not currently meeting)

Goal 3- Decrease OD deaths:
-LCOAT

Goal 4- Decrease binge drinking:
STOP Task Force
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Agenda Item 3

o Addressing the Gaps
o Where do we still need work to be done”
o How do we best approach this work?
Goal 1- Tobacco Reduction:
-The previous CHIP tobacco group has not convened in the last 2
years.

Goal 2- Increase THC risk perception:
-In need of school representative
-Chamber of Commerce perspective would be useful

Goal 3- Decrease OD deaths: Work to mesh action items with
LCOAT

Goal 4- Decrease binge drinking: Work with MH screening
workgroup and STOP

Invite school representatives for
work on Goal 2- possibly Franco
Gallo, Kim Haney, Craig Koehler
Connect with Chamber of Commerce

Partner Updates

Members shared the following updates:
LCPH

o Health Department joined the hospitals in a tobacco free
campus

e Metroparks- tobacco free event policy

e LCCC- events (i.e. football games) to be tobacco free

Mercy
e New program for Hepatitis C (just added a new doctor)
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o Would be happy to come out to your centers for
infoon Hep C

LCADA Way
e Shared info on their PPW grant, they are able to serve
pregnant and post-partum women

LGR
e New grief support group
e Family and Children’s group continues — Tuesday nights
e LGRis now involved with Wellness Court

Future Meeting

Substance Abuse Team:

All meetings are 8:30am-10:30am in the Amy Levin Conference
& Learning Center:

February 7, May 15, August 7, November 6

Possible agenda items for next meeting:
View short film “Marijauana Playbook”




