
 

 

 

Community Health Improvement Plan Substance Abuse Priority Team  
MEETING AGENDA and NOTES 

8/7/2020, 8:30am-10:30am 
Go to Meeting 

 

AGENDA ITEMS  DISCUSSION ACTION/ FOLLOW-UP 
ITEMS 

Introductions 

Christine Robinson, Elaine Georgas, Mark Johnson, Sarah Reinhold, Shakeer 
Mokerrom, Debbie Kelley (STOP)- MHARS 
Jennifer Evans- Cleveland Clinic  
Janice Wolfe-Job and Family Services 
Sara Tillie – Lorain County Public Health  
Tom Stuber- The LCADA Way  
Melanie Williams- Let’s Get Real 
Pam Waite- MHARS Board Member 
Don Schiffbauer- Nord Center  
Rosemary Miles- Cleveland Clinic (joined for screening portion)  
 
Christine shared that she will be leaving the MHARS Board and that Elaine Georgas 
will take the lead on the CHIP Substance Use priority in the short term with support 
of other MHARS staff. 
 

Elaine Georgas will be 
the contact for the 
CHIP Substance Use 
Priority beginning 
8/17/20202: 
egeorgas@mharslc.org 

Goal 1: Tobacco Reduction 
a. Update from Vaping Task 

Force- LCPH (next meeting 
8/12) 

b. CTC Pride Survey- Fall- Data 
Group Meeting 

c. Needs related to COVID-19 
pandemic  

By December 31, 2022, LC will see a decrease in adult tobacco use (20% or 

below will be current smokers) and youth tobacco use (23% or below vaping 

and 10% or below smoking traditional tobacco). 

 

A.Sara Tille provided a brief update on the Vaping Task Force.  The group has not 

met since the last CHIP SUD meeting.  The task force will be meeting working with 

Cleveland Clinic as healthcare workers requested information for patients about 

vaping/smoking.  Sara shared that the toolkit for vaping is being finished with help 

from partners including The LCADA Way.   

 
 
 
 
 
 
 
Next Vaping Task Force 
Meeting: Wednesday, 
8/12/2020, 9am-
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She shared that the group needs to pass more policies to meet their goal. One 
district in Lorain County (Avon) that don’t have comprehensive tobacco policy.  
They are also working on point of sale policy- working on this goal.   
Christine suggested that LCPH and Communities That Care (CTC) of Lorain County 
connect on this goal.  CTC has resumed meeting since the last CHIP meeting, and 
the Coalition’s work is in line with several of the CHIP goals.   
 

B. Christine provided an update on CTC’s plan to survey students this fall for data 

reacted to substance use, perceptions of risk, mental health and other wellness 

indicators.  She shared that the data workgroup is looking for a new chair, and that 

they will be meting soon. 

 

C. The group briefly discussed the challenges with surveying students due to the 

COVID-19 pandemic. 

10:30am* (Link 
beneath document) 
 
 
Contact Elaine if 
interested in serving 
on CTC’s data 
committee for the 
youth survey. 
The next meeting for 
the CTC Executive 
Committee is Tuesday, 
8/11/2020 from 9am-
10:30am 
 
 

Goal 2: Perception of Risk of 
Marijuana 

a. CTC Pride Survey- Fall 
b. Review of norms data 

gathered by STOP 
c. Video? 

 

Increase perception of risk of marijuana use in youth by 10% by December 31, 
2022 
A.As previously discussed, CTC plans to survey youth this fall on perception of risk. 
 
B. Debbie Kelley shared data on norms that was gathered for the STOP Task Force.  
The information provides detail into perception of risk.  The group discussed 
utilizing this information to drill into action to decrease perception of risk. CTC will 
discuss this topic as well at their next meeting to determine the best course of 
action on this goal. 
 
C. Played the Video “Then and Now: Industry Playbooks and Addiction Marketing” 
on the commonalities between big tobacco and the marijuana industry.  Christine 
challenged the group to consider whether this video could be utilized to increase 
knowledge for the public.   

EG will provide update 
on CTC’s work on 
towards this goal and 
coordinate the work 
with this CHIP Group. 
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Goal 3: Decrease OD 
a. LCOAT update 
b. Increase in OD during 

pandemic and responses 
c. Stigma Reduction- 

Community Engagement 
Workgroup update- events 
(Improbable Players, MAT 
training, International OD 
Awareness Day, First 
Responders Appreciation, 
Recovery Month) 

d. Methadone Coordination 
with Community Partners 

Decrease unintentional drug overdose deaths by 10% by December 31, 2020. 
 
A.The next LCOAT meeting is scheduled. 
 
B. Sarah Reinhold shared reports detailing the increase in fatal and nonfatal 
overdoses during the pandemic.  The group briefly discussed what is contributing to 
increased overdose risk (social isolation, relapses of those in sobriety, stimulus 
payments, changes in support) but agreed that causation can’t be concluded from 
the data. Sarah shared that many law enforcement agencies are getting in on OD 
Maps, and the team hope there will be holistic data on the report in the future. 
 
C. Christine and Sarah shared details on the work of the Community Engagement 
Workgroup including a performance by the Improbable Players last week, 
upcoming MAT training with Dr. Parran on 8/18/2020 3pm-5pm, Recovery Month 
(September), and First Responders Appreciation Week (rescheduled from early 
May). 
Christine asked for a commitment from partners to participate in International 
Overdose Awareness Day (8/31/2020).  The planning group will be meeting 
Monday to finalize planning, however, they are asking partners to light up their 
buildings in purple where possible, place purple flags in their yard representing the 
number of lives lost to OD in 2019 (flags provided), and to promote a virtual event 
to be planned for 8/31/2020. 
 
D. Christine shared that there are come increasing concerns related to continuity of 
services for those on methadone.  Access to this form of recovery has increased 
due to two clinics opening in Lorain County within the last year.  There is a need for 
education on this medication as well as the need for a community conversation 
around supporting these individuals through the course of their care (especially 
when other systems- justice, child welfare, medical) are involved. 

LCOAT will meet: 
9/18/2020, 8:30-10:30 
via go to meeting 
 
**Links to the 
overdose data can be 
found below 
 
Seeking organization 
commitments to 
participate in 
International Overdose 
Awareness Day.  
Organizations 
committing to having 
flags (provided) in their 
space representing 
lives lost should 
contact Jinx Mastney: 
Jmastney@mharslc.org 
 
***Meeting and event 
links below 
 
Those interested in 
education and 
conversation about 
Methadone should 
contact Elaine 

mailto:Jmastney@mharslc.org
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Goal 4: Decrease Binge Drinking 
a. STOP Task Force Integration 
b. Data on norms- addition of 

norms measure? 
c. Binge Drinking Prevention 

Strategies Grid 
d. Recruitment for sub-

committee 

Decrease in Binge Drinking in those under age 30 by 10% by December 31, 2022. 
 
A.Debbie Kelley shared her work with the STOP Underage Drinking Task Force.  She 
shared that this grant was focused primarily on the 18-20 age range but worked 
under the umbrella of CTC’s work.   
Christine shared that the CHIP goal for binge drinking is comprised of three age 
groups with some distinct considerations: under 18, 18-20 years old and 21-30 
years old.  The STOP grant is ending, but there is an opportunity for a no-cost 
extension.  It was proposed that the 18-20 and 21+ work of the CHIP goal can help 
sustain the work of STOP.  CTC will focus on the under 18 age range.   
 
B. Participants can review norms data from STOP’s previous survey.  It was 
discussed that norms data could become a data point for measure within the CHIP 
goal.   
 
C. A grid was shared to begin to look at the strategies available for each age range.   
 
D. Debbie will be recruiting from the CHIP group as well as her former STOP 
members for a workgroup to focus on binge drinking in the 18-30 age range.  A 
meeting will be scheduled. 

 
 
Connect with Debbie 
Kelley: 
dkelley@mharslc.org 
to participate in a sub-
committee focused on 
decreasing binge 
drinking in the 18-30 
year old age range.  
This group will flush 
out the grid that was 
presented and further 
work that was started 
through STOP 

Partner Updates 
  

This agenda item was deferred for time  

Future Meeting 

Substance Abuse Team:  
All meetings are 8:30am-10:30am in the Amy Levin Conference & Learning Center 
or via Go to Meeting if needed 
November 6 
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Joint MH and SUD Screening 
Meeting (10:00am- 10:30am) 

The group agreed that linking this sub-committee to the full CHIP meetings is less 
effective due to timing and recommends holding a separate meeting.  One 
additional member joined the joint meetings, and several members from the full 
CHIP meeting needed to leave before this topic began. 
Christine shared that she has not yet connected with Second Harvest and ESC 
regarding providing SBIRT during food distribution events.  She shared that she is 
willing to provide training for staff if needed.   
Rosemary Miles shared that she has information to share on the tools being used 
by Cleveland Clinic in the EHR for screening.   

Christine will connect 
with Second Harvest 
and ESC regarding 
SBIRT 
 
 
Rosemary will send 
info on screening to 
Clare Rosser and 
Elaine. 

 
*Link for Vaping Task Force Meeting:  

Join with Google Meet 

meet.google.com/mih-ogub-uju 

Join by phone 

+1 518-531-6415 (PIN: 692162811) 
 
 
** Sarah showed the following reports 

o New World Report (https://insight.livestories.com/s/v2/new-world-
overdoses/30e03aa5-4227-4429-b81b-8ebfb92bd2bd) 

o OD Maps Report (https://insight.livestories.com/s/v2/od-maps-overdose-
report/67d3dc8a-19f7-4d82-81cc-ec4ad76cf1ab) 

o 2020 Overdose Mortality Report (https://insight.livestories.com/s/v2/lorain-
county-overdose-mortality-2020/0a0fc588-97a3-4773-84c2-c4c73bd5bfa3)  

 
*** MAT Training registration link (8/18/2020)  https://attendee.gotowebinar.com/register/5271734251353835789 

International Overdose Awareness Day Planning meeting: 3PM-4:30  next meeting on 8/10  
▪ https://global.gotomeeting.com/join/618817381 

 
 

https://meet.google.com/mih-ogub-uju
about:invalid#zSoyz
https://insight.livestories.com/s/v2/new-world-overdoses/30e03aa5-4227-4429-b81b-8ebfb92bd2bd
https://insight.livestories.com/s/v2/new-world-overdoses/30e03aa5-4227-4429-b81b-8ebfb92bd2bd
https://insight.livestories.com/s/v2/od-maps-overdose-report/67d3dc8a-19f7-4d82-81cc-ec4ad76cf1ab
https://insight.livestories.com/s/v2/od-maps-overdose-report/67d3dc8a-19f7-4d82-81cc-ec4ad76cf1ab
https://insight.livestories.com/s/v2/lorain-county-overdose-mortality-2020/0a0fc588-97a3-4773-84c2-c4c73bd5bfa3
https://insight.livestories.com/s/v2/lorain-county-overdose-mortality-2020/0a0fc588-97a3-4773-84c2-c4c73bd5bfa3
https://attendee.gotowebinar.com/register/5271734251353835789
https://global.gotomeeting.com/join/618817381

