MINUTES OF THE MENTAL HEALTH, ADDICTION AND
RECOVERY SERVICES (MHARS) BOARD OF LORAIN COUNTY
BOARD MEETING HELD MAY 27, 2021

VIA ZOOM FOR THE PUBLIC, AND AT THE
MHARS BOARD OF LORAIN COUNTY
1173 NORTH RIDGE RD. EAST, SUITE 101
LORAIN, OH 44055

Board Members  Dr. Hope Moon, Chair; David Ashenhurst, Monica Bauer, Kreig Brusnahan, Tim Carrion,

Present:

Dr. Tracey Frierson, Inez James, Pat McGervey, Karen Mcllwaine, Regan Phillips,
Sandra Premura, James Schaeper, Karen Sutera, Daniel Urbin, Pamela Waite

Staff Present: Elaine Georgas, Interim Executive Director; Arielle Edwards, Systems Improvement

1.

Officer; Barry Habony, Business Operations Director; Mark Johnson, Community Services
Director; Rebecca Jones, Child and Adolescent Services Director; Tonya Birney,
Dissemination and Implementation Officer — Prevention Services; Clare Rosser,
Communications and Community Relations Director; Patrice McKinney, Human
Resources and Special Projects Director

CALL TO ORDER:

Board Chair Dr. Hope Moon called the meeting to order at 5:30 p.m.
ROLL CALL:
Roll call was taken and a quorum found.

CONSENT AGENDA:

Dr. Moon requested removing from the consent agenda the April 22" Board meeting minutes. A
correction was noted and already changed on Page 5. The FR-CARA Allocation adjustment for
Lorain Public Health should be $1,670 instead of $1,650. David Ashenhurst stated that he had
several corrections: 1) deleting “There were no questions.” 2} adding website links to information
shared in the Interim Executive Director’s report, 3) including the time Executive Session began,
4) noting the MHARS Board allocated funding to Road to Hope House because the
Commissioners rescinded their Resolution #20-699 and, 5) adding the names of all Board
Members during the roll calls of Resolutions #21-04-09, #21-04-10, #21-04-11, and #21-04-12.
(There were audio problems with the meeting platform).

(Resolution 21-04-01-A) Moved by David Ashenhurst, seconded by Inez James to accept the
consent agenda.

Roll Call (Aye): Dr. Hope Moon, David Ashenhurst, Monica Bauer, Kreig Brusnahan, Tim
Carrion, Dr. Tracey Frierson, Inez James, Pat McGervey, Karen Mcllwaine, Regan Phillips,
Sandra Premura, James Schaeper, Karen Sutera, Daniel Urbin, Pamela Waite.
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Carried.

Resolution adopted.
PRESENTATION:

Rick Kellar and Thom Craig of Peg’s Foundation presented and answered Board Member
questions.

COMMITTEE REPORTS:

a. Finance Committee, reported by James Schaeper:

Committee Members Present: James Schaeper (Committee Chair), Pat McGervey, Dr. Hope
Moon (ex-officio), Karen Sutera, Daniel Urbin and Pamela Waite

Staff Present: Elaine Georgas and Barry Habony

The Finance Committee met at the Board’s Administrative Office Conference Room 118 and via
virtual meeting on 05/15/2021 at 5:00 p.m. and reported three (3) informational items and six (6)
recommendations.

Recommendations:

1. Approval of a MHARS Board Commitment to the Lorain County Crisis Response Project
for the Crisis Stabilization Center — The Committee reviewed the attached proposal as
prepared by the Business Operations Director, as well as the 8 Year Budget Forecast with
Recommendations and current projected Profit & Loss Pro Forma. After discussion it was the
consensus of the committee that the MHARS Board can commit $4,000,000 toward the
construction of the proposed Crisis Stabilization Center. Additionally, it was the consensus that
the MHARS Board can commit $4,889,318 in non-Medicaid service payments and loss gap
funding for the first 5 years of operations and continued funding of non-Medicaid service
payments of $680,657 annually thereafter. (Attachment 1)

The Committee Recommended approval of a commitment to the Crisis Stabilization Center of
$4,000,000 for building construction, $4,889,318 for first 5 years service and loss gap funding,
and $680,657 annual commitment thereafter for services provided.

(Resolution 21-05-01) Moved by James Schaeper, seconded by Pat McGervey.

Dr. Tracey Frierson asked if the resolution could be amended to: up fo $4 million for building
construction and based upon ongoing revenue and analysis as appropriated funds are available.

(Amended Resolution 21-05-01) The Committee Recommended approval of a commitment to
the Crisis Stabilization Center of up fo $4 million for building construction, $4,889,318 for first 3
years service and loss gap funding, and $680,657 annual commitment thereafter for services
provided based upon ongoing revenue and analysis as appropriated funds are available.
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James Schaeper and Barry Habony answered other questions about the allocation.
Roll Call (Ave): Dr. Hope Moon, David Ashenhurst, Monica Bauer, Kreig Brusnahan, Tim

Carrion, Dr. Tracey Frierson, Inez James, Pat McGervey, Karen Mcllwaine, Regan Phillips,
Sandra Premura, James Schaeper, Karen Sutera, Daniel Urbin, Pamela Waite.

Carried.

Amended Resolution adopted.

2. Approval of the MHARS Board Budget for Fiscal Year 22 — The Committee reviewed the
attached MHARS Board Budget for Fiscal Year 22. The budget was found to be in order.
(Attachment 2) The Committee Recommended approval of the MHARS Board Budget for
Fiscal Year 22.

(Resolution 21-05-02) Moved by James Schaeper, seconded by Monica Bauer.
Roll Call: (Aye): Dr. Hope Moon, David Ashenhurst, Monica Bauer, Kreig Brusnahan,

Tim Carrion, Dr. Tracey Frierson, Inez James, Pat McGervey, Karen Mcllwaine, Regan
Phillips, Sandra Premura, James Schaeper, Karen Sutera, Daniel Urbin, Pamela Waite

Carried.

Resolution adopted.

3. Approval of the MHARS Board County Tax Budget for Calendar Year 22 — The
Committee reviewed the attached MHARS Board County Tax Budget for Calendar Year 22.
The budget was found to be in order. (Attachment 3)

(Resolution 21-05-03) Moved by James Schaeper, seconded by Tim Carrion.

The Committee Recommended approval of the MHARS Board County Tax Budget for Calendar
Year 22.

Roll Call: (Aye): Dr. Hope Moon, David Ashenhurst, Monica Bauer, Kreig Brusnahan,
Tim Carrion, Dr. Tracey Frierson, Inez James, Pat McGervey, Karen Mcllwaine, Regan
Phillips, Sandra Premura, James Schaeper, Karen Sutera, Daniel Urbin, Pamela Waite

Carried.

Resolution adopted.

Informational:

1. List of Contracts — The Committee reviewed the attached list of Contracts Authorized by the
Executive Director on Behalf of the MHARS Board of Directors. (Attachment 4) The Board
adopted the list of contracts.
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2. 5 Year Budget Forecast — The Committee reviewed the attached 5 Year Budget Forecast for
informational purposes in conjunction with the MHARS Board FY22 Budget. (Attachment 5)
The Board adopted the 5 year budget forecast.

3. Ad Hoc Facilities Committee — It was discussed that since the majority of the remaining
members of the Ad-Hoc Facilities Committee are on the Finance Committee or no longer on
the MHARS Board, that the Ad-Hoc Committee is no longer needed and items pertaining to
the addition of the MHARS Board administration offices can go through Finance Committee.
Update on the process for construction of the addition, a request for a quote on technical
specifications has been forwarded to 3 architectural firms. Are there any questions? There
were no questions.

Recommendations:

1. Approval of the Fiscal Year 21 Statement of Revenue and Expenses and Statement of
Cash Position — The Committee reviewed the attached fiscal year 21 Statement of Revenue
and Expenses and Statement of Cash Position, along with supporting schedules for the period
ended April 2021 and found them to be in order. (Attachment 6)

(Resolution 21-05-04) The Board adopted the resolution to approve the fiscal year 21
financial statements for the period ended April 2021.

2. Approval of the MHARS Board Listing of Expenses for April — The Committee reviewed
the attached Listing of Expenses for April totaling $1,438,417.03 and found them to be in order.
(Attachment 7)

(Resolution 21-05-05) The Board adopted the resolution to approve the MHARS Board April
Listing of Expenses.

3. Approval of the Integrated Services Partnership (ISP) Budget for Fiscal Year 22 — The
Committee reviewed the attached Integrated Services Partnership (ISP) Budget for Fiscal Year
22, for which the MHARS Board is the fiscal agent and found it to be in order. (Attachment 8)

(Resolution 21-05-06) The Board adopted the resolution to approve the Integrated Services
Partnership Budget for Fiscal Year 22.

Committee affirmed 2 informational items and 3 recommendations (Recommendations 4-6) as
a Consent Agenda.

The next Finance Committee meeting is 06/15/2021 at 5:00 p.m.
b. Community Planning and Oversight Committee:

Committee Members Present: David Ditullio (Chair), Kreig Brusnahan, Dr. Denise Eacott, Dr.
Tracey Frierson, Regan Phillips, Sandra Premura, Daniel Urbin, Pamela Waite

Not in Attendance: Brandon Bobbitt
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Staff Present: Tonya Birney, Amanda Divis, Arielle Edwards, Elaine Georgas, Mark Johnson,
Rebecca Jones, Barry Habony, Heather Distin

Guest attendees: Rick Kellar, President, Peg’s Foundation
Thom Craig, Director-Mental Health Program, Peg’s Foundation

A quorum of the Community Planning and Oversight Committee met virtually via Zoom on
05/19/2021 at 5:15 p.m. The meeting was made accessible for the public via Facebook Live. One
informational item was presented. There was one recommendation presented.

Informational:
A. Crisis Continuum Update —No Attachment

Rick Kellar and Thom Craig of Peg’s Foundation spoke about their foundation’s mission and
current involvement and support of addressing needs and improvements regarding crisis response
both locally as well as statewide. They were scheduled to present at the 05/27/2021 full Board
meeting.

Are there any questions?

1. Recommendations:

A. Network Agency Budget Recommendations FY22 Attachments A

AGENCY FY22 Budget Recommendations

Applewood Centers Inc 587,050

Bellefaire JCB

Firelands

___4_OhioGuidestone
Pathway,
Silver Maple




IL

IIL

MHARS Board of Lorain County
Board Meeting Minutes of May 27, 2021

137,632

769,127

Safe Harbor 170,000
ISP Budget

Attachments B & C

Bellefaire 550,783
Catholic Charities 257,511

Mark Johnson presented an amended budget recommendation as shown above, summarizing
efforts to achieve a 7% reduction in levy dollar usage and detailing the staff’s methodologies for
determining these figures. Mr. Johnson and Elaine Georgas responded to questions for
clarification. Heather Distin presented the ISP budget after announcing her last day with the
MHARS Board will be June 15®. The ISP budget is a pass through for the MHARS Board and
has been approved through ISP as well as the Finance Committee of the MHARS Board.
Normally presented as one document, the ISP budget was an additional document due to timing of
its approval. A motion to approve the recommended budgets was made by Pam Waite and
seconded by Kreig Brusnahan. The motion carried.

Are there any questions?

{Resolution 21-05-07) The Committee Recommended that the Board approve authorizing the
Network Agency Budget allocations including ISP awarded funding as outlined in Attachment A,
B and C, and I so move (Roll Call).

The Board adopted the resolution authorizing the Network Agency Budget allocations including
ISP as outlined in Attachments A, B and C. (Attachments 9, 10, and 11)

Old Business
Proposal to Governance to allow consent agendas for committee meetings — TABLED

New Business
Ms Georgas gave an update regarding Road to Hope. Their OhioMHAS capital plan for
$500,000 will move to the Control Board June 14™.

There being no further business, the Community Planning and Oversight Committee meeting
adjourned at 6:15 p.m.

The next Community Planning and Oversight Committee meeting is: 5:15 p.m., 06/16/2021

¢. Due to a lack of urgent agenda items, the 05/12/2021 Governance Committee meeting was
canceled. Their next meeting will be 06/09/2021 at 5:30 p.m.
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d. Membership Committee, reported by Tim Carrion:

Report #1

Committee Members present: Tim Carrion (Committee Chair), Dr. Hope Moon (Board
Chair), Regan Phillips, Sandra Premura, Kreig Brusnahan, Karen Sutera, Karen
Mcllwaine

Other Board Member: Monica Bauer

Staff present: Patrice McKinney, Elaine Georgas

The Membership Committee met on 05/13/2021 at 5:03 p.m. on Zoom with public viewing
via and Facebook Live. There were four informational items. Report #1 was not included in

the board packet for Board Members’ prior review:

Informational:

1. Review of Board Member Attendance — The Committee reviewed and discussed the
monthly attendance of all Board Members and found no areas of concern at this time. Are
there any questions?

2. Resignations — Tim Carrion shared a letter received by Pamela Waite that she is resigning
as a Board Member effective June 1, 2021. This creates a partial (OhioMHAS-appointed)
vacancy with a term expiring 06/30/2023.

3. Proposed Slate of Officers for FY22 —~Tim Carrion reported that he spoke with the current
Board Chair, Secretary, and Chief Governance Officer (CGO) to ask about their interest in
serving in their same Board Officer positions next fiscal year. Due to other commitments,
Dr. Moon stated she will be unable to serve as Board Chair.

As requested at last month’s Board meeting, the Committee presents the proposed slate of
officers for FY22 with official voting to occur at the June Board meeting:

Board Chair: Tim Carrion

Vice Chair:  David Ashenhurst

Secretary: Inez James

Chief Governance Officer (CGO): Dr. Hope Moon

Are there any questions?

4. Strategy to fill vacant positions — There was discussion about the role of the Membership
Committee to assist with filling Commissioner-appointed Board Member vacancies. Tim
Carrion stated he will request a meeting with the County Administrator. He will share the
current Board Member demographics and the Membership Committee’s duty to fulfill
requirements of Ohio Revised Code and this Board’s mission to ensure its membership is
representative of the population served. Are there any questions?

7



MHARS Board of Lorain County
Board Meeting Minutes of May 27, 2021

There was consensus that all agenda items with the exception of #3 would be added to the
consent agenda.

The meeting adjourned at 5:32 p.m.

Report #2

Committee Members present: Tim Carrion (Committee Chair), Dr. Hope Moon (Board
Chair), Regan Phillips, Sandra Premura, Kreig Brusnahan, Karen Sutera

Other Board Member: Monica Bauer
Staff present: Patrice McKinney, Elaine Georgas

There was a special Membership Committee meeting on Monday, 05/24/2021 at 5:45 p.m.
on Zoom with public viewing via Facebook Live. The Committee presented with two
informational items:

Informational:

1. Process for Slate of Officers — Tim Carrion stated that concern was expressed by a
Board Member regarding the process of nominating the slate of officers. As a remedy,
Tim reached out not only to the current slate, but to all Board Members to ask about their
interest in serving as an officer of the Board. (Tim noted this outreach will be added to
the process):

a. Eight board members were interested in serving as an officer.

b. Eight board members were not interested in serving as an officer.
c. One member resigned as a Board Member.

d. One member never responded after various calls to contact.

2. Update on Proposed Slate of Officers — Eight Board Members were interested in
serving as officers. Two were interested in the Secretary role, and Dr. Denise Eacott won
the majority of the Committee votes. Only Dr. Moon was interested in serving as Chief
Governance Officer, and the Committee was supportive of her in this role. Two Board
Members were interested in the Vice Chair role. One individual retracted their request, so
Mr. Daniel Urbin received unanimous support from the Committee of him in this role.
Three individuals were interested in the Chair position, and Tim Carrion won the
unanimous vote.
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The Membership Committee presented to the Board the following Slate of Officers for
Fiscal Year 2022 beginning July 1, 2021 through June 30, 2022:

Chair: Tim Carrion
¥Vice Chair: Daniel Urbin

Secretary: Denise Eacott
Chief Governance Officer: Dr. Hope Moon

The Membership Committee meeting adjourned at 5:59 p.m.

There was consensus of the Committee that all agenda items with the exception of item
#2 of the second report would be added to the consent agenda.

Are there any questions? During the Board meeting, rich discussion ensued about the
slate of officer process.

Next Meeting: The next Membership Committee meeting will be 06/10/2021 at 5:00 p.m.

e. There was no May Executive Committee. The Committee will meet when there are agenda
items.

CHAIRPERSON’S REPORT:

Dr. Moon acknowledged Pamela Waite whose last official meeting as a Board Member was
today. Ms. Waite resigned effective June 1st.

EXECUTIVE DIRECTOR’S REPORT:

Biennial Budget Update —

a. HB 281 — OACBHA is supporting HB 281, a bill to address discriminatory terminology
in the revised code. Below is a summary on this 900+ page bill.

b. Board member appointment updates — A variety of testimonies occurred last week
regarding potential changes to the number of board members and proposed elimination of
the state mandated positions (consumer, family member, clinician/expert - MH/SUD) on
Ohio’s ADAMH Boards. We are waiting to see what comes out of the senate early next
week to determine any possible advocacy that may still be needed. NAMI Ohio has
released an advocacy alert which is included further in this report.

The Lorain County Metroparks submitted a grant application to Lorain County Public Health to
place two “Mind your Health” swing/benches to be placed at Lorain’s Lakeview Part. LCPH is
offering grants to partners to implement innovative strategies that address the Community Health
Improvement Plan’s 5 priorities: Chronic Disease, Maternal Child Health, Substance Abuse,
Cancer. This idea continues a partnership with MHARS to validate studies that shows exposure
to green spaces and fresh air has many health benefits — physically and mentally. They have
worked previously with MHARS to incorporate mental health resources in their facilities, and has
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also trained park personnel in QPR. Once awarded the grant, they will work with us for
messaging on these benches. The Bench idea relates from the following:

=  https://www.friendshipbenchzimbabwe.org/

+  https://www.bbc.com/future/article/20181015-how-one-bench-and-a-team-of-grandmothers-

can-beat-depression,
+ https://www.centreforglobalmentalhealth.org/the-friendship-bench

Recently, the Transformation Trail at Amherst Beaver Creek was finalized and in the press.
Ambherst Beaver Creeks’ Transformation Trail: https://ohionewstime.conm/amherst-mental-
health-transformation-trail-opened-at-beaver-creek-lifestyle-2/1 52965/
https://chroniclet.com/news/261409/trail-messages-meant-to-give-hope-to-beaver-cregk-park-
visitors-in-crisis/

Mercy Health held a Pastor’s forum on 05/20/2021 where our staff presented and provided
resource materials to their attendees.

We have secured a table to be at the Third Thursdays in downtown Elyria this summer,
beginning 06/17/2021 from 5:00 p.m. to 9:00 pm. Stop out and visit us.

Updates from the Lorain County Jail — In April a meeting was held with Jail personnel
regarding the issues illuminated in the letter MHARS’ members received previously. A
subsequent meeting was held with jail personnel and recovery personnel from Road to Hope
and Let’s Get Real — we are awaiting details from these discussions to move ahead.

The Road to Hope’s Capital Project — The Village is on the Controlling Board’s agenda
06/14/2021 in Columbus. Once this is complete, the capital funding will be released and the
project will be on a fast track to build. We will keep you apprised of the opening of this venue.

Bridge Pointe Commons is anticipated to accept the first residents in October, 2021, (initially
they were targeting March 2022).

Barry Habony and Elaine met with the Lorain County Budget Commission which is an annual
meeting. Barry walked the commissioners through the MHARS revenue and expense
forecasts.

Lorain County received an appropriation of 701 Naloxone unites and funding to purchase two
Naloxboxes targeted to be distributed in local zip codes 44052 and 44035 from OhioMHAS.
The data from emergency rooms and overdose deaths anticipates a spike in overdoses in these
targeted communities during the months of May-June. Twenty-three counties including Lorain
County have been identified for OhioMHAS’ targeted Naloxone distribution initiative which
also includes approaches with Ohio Hotel and Lodging Association project, and a Harm
Reduction Ohio Project. We are partnering with Lorain County Public Health and the members
of the Lorain County Opioid Action Team to complete our distribution plan. Here is the press
release from RecoveryOhio: https;//recoveryohio.gov/wps/poital/gov/recovery/home/news-and-
events/all-news/rapidly-deployed-naloxone.
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FEMA — We have received notice that Ohio will grant a 120 day extension for the FEMA
Regular Service Project extending our COVID Care Teams through October, 2021. During
this timeframe OhioMHAS also anticipates applying for a continuation of this project for an
additional nine months. More details are still forthcoming how this will continue to be a benefit
for our residents.

Arielle Edwards, Heather Distin and Elaine are participating in the Lorain County Homeless
System Strategic Planning sessions which includes focus on homeless families, single adults,
young adults and veterans. The goal is to identify current capacity and coordination of resources
to assist these populations.

The Lorain County Children and Families First Council (of which MHARS is a mandated
member) is transitioning their administrative agent from the Lorain County Commissioners to
Lorain County Children Services effective 07/01/2022. At the same time OhioRISE is a new
managed care program that is reformatting Ohio’s approach to serving youth with complex
behavioral health needs, also as Ohio Department of Medicaid is prioritizing treatment services
for children with complex needs, These statewide transformations are going to change how
local FCFC’s function. We are at the table for these ongoing discussions and decisions. More
details will be forthcoming,

At our May monthly provider meeting, all providers have indicated they are working towards
bringing their staff and services back on site, however some providers have also remained open
during the duration of COVID, All providers indicate they will continue to offer telehealth
opportunities for their service recipients. Most providers have indicated that workforce issues
continue,

We are discussing the logistics to open our office to the public along with the Amy Levin Center
(ALC) with the Governor’s Health orders being lifted on 06/02/2021. ALC does not allow for a
hybrid (in person/Zoom) due to a variety of issues (technology, soundproofing, etc.), which we
continue to troubleshoot.

UNFINISHED BUSINESS:

None.

NEW BUSINESS:

None

ADJOURNMENT:

The meeting adjourned at 7:00 p.m.

Chair

U %(mﬂ/ @Wg% et

Secretary
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Proposed MHARS Board commitment to the Lorain County Crisis Response Project for the Crisis
Stabilization Center

In order to move forward with a capital financing plan and fundraising development plan, the Lorain
County Crisis Response Project steering committee has asked that the MHARS Board make a financial
commitment to the project in relation to the capital construction of the facility and the ongoing
operations of the center. | was asked to bring a proposal to the MHARS Board through the Finance
Committee of my estimates of the amount of funding that can be committed to this project and still
ensure the future fiscal stability and sustainability of the MHARS Board and its program services.

See Attachment A “8 Year Budget Forecast — Finance Recommendation to Board”

My calculations assume no change in the MHARS Board current tax levies and an ongoing levy fund
balance of at Jeast $3,000,000 to assure operating cash flow for payroll and timely service provider
payments.

Capital financing for construction of facility — In reviewing the financial implications of either a one-time
payment or bonded debt service payments, it was determined that any debt service taken on by the
MHARS Board would result in an interruption of essential services and cannot be done without
additional levy millage. | would therefore recommend a one-time payment and per my analysis the
MHARS Board can effectively manage stability and sustainability with a payment of up to $4,000,000.

Ongoing service and operational costs of facility — In reviewing the financial implications of the current
proposed profit and loss statement as prepared by Nord, see Attachment B “P&L w/Combined Staffing
Model” the MHARS Board can effectively provide the operational gap in years 1-2 and ongoing service
costs, net of any earned income, and can effectively manage stability and sustainability of program
services with the usage of OMHAS CoC Allocation dollars committed annually of at least of $900,000.

Please note:

The current profit and loss statement has yet to be fully vetted and analyzed. Any changes to that
statement that would increase costs to the MHARS Board have not been included in this analysis and
may result in the need of additional levy millage. The above analysis includes usage of OMHAS CoC
Allocation funding that could have been used for additional provider services and programming, being
used to supplant levy dofiars in current provider services. A levy budget gap of approximately 5400,000
still exists after 2030 and wilfl need to be reviewed and reduced over the course of future fiscal years in
order to achieve a balanced levy budget.

Respectfully,

Barry J Habony
Business Operations Director
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Proposed Fiscal Year 2022 Budget
Narrative on supporting documents:

Revenues — Revenues based on Lorain County Auditor calculated tax rate yields for 2021, preliminary
budget allocations from OMHAS and estimates based on prior year history.

Expenses:

Payroll — Calculated on current payroll figures, recommended 1.3% COLA per the Social Security
Administration and pooled 1.5% merit pool. Current compensation structure approved by the Board
attached.

Operating — Broken out by specific line item. Significant changes from prior year:

Contractual/Purchased Services — Professional Services significant decrease {69,240) due to prior
year contracts with Brown Consulting and Waverley Partners.

Repair & Maintenance — Building Repair & Maintenance — significant increase 45,000 for MICA
repairs needed to building and parking lot (carpet, ceiling tiles, siding, hot water tanks, parking
lot repair) and for MHARS Board parking lot seal and restripe.

Equipment activity attached.

Public Relations — Based on past history, decrease due to the added increase in grant funded printing
and advertising {only levy funded budget ncted in Operating).

Board Development & Recognition — Based on past history and Board authorization.

Capital Outlay — Moved from FY21 to FY22 for building addition. Additional amount budgeted for
replacement of HVAC system at ALC.

Auditor and Freasurer Fees — Levy — Based on past history.
Pass-Through Grants — Based on current amounts awarded and estimated from OMHAS.

Agency & Community — Based on past history, estimated carryover of unused funds and budget
allocations from OMHAS. Note, no ISP contribution hudgeted for 2022 per iSP budget, contributian
estimated to resume in 2023,

Network Agency Contracts — Contract allocations per Community Planning and Operations Committee.
Allocation/Grant amount per estimated carryover and current year allocations. Levy amount reduced
7% from prior year.

15
ATTACHMENT 2



Mental Health, Addiction and Recovery Services Board of Lorain County
Proposed Fiscal Year 2022 Budget

Estimated Beginning Cash Balance - Board Levy
Estimated Beginning Cash Balance - Unrestricted

Estimated Beginning Cash Balance - Allocations & Grants

Estimated Beginning Cash Balance - ISP
Estimated Beginning Cash Balance - TOTAL

REVENUES
Lewy
tocal Grants
State Allocations
Federal Grants
Pass-Through Grants
Integrated Services Partnership
Miscellaneous
Total Revenues
EXPENSES
Personnel - Salary and Benefits
Operating
Printing & Advertising
Board Development & Recognition
Capital Outlay
Auditor & Treaurer Fees - Levy
Intergrated Services Partnership
Pass-Through Grants
Agency and Community
Network Agency Contracts
Total Expenses
Net Income
Estimated Ending Cash 8alance - Board Levy
Estimated Ending Cash 8alance - Unrestricted
Estimated Ending Cash Balance - Allocations & Grants

Estimated Ending Cash Balance - ISP
Estimated Ending Cash Balance - TOTAL

Actual/ Proposed
Budget Projected Budget
Fy21 FY21 FY22 $ Change % Change
14,785,405 14,785,405 13,803,806
125,122 125,122 129,095
2,414,879 2,414,875 2,559,667
2,718,823 2,718,823 2,755,355
20,044,229 20,044,229 19,247,923
11,446,980 11,954,304 11,943,072 (11,232) -0.09%
8,500 7,250 7,250 - 100.00%
2,520,946 2,498,726 3,444,129 945,403 37.84%
6,782,169 3,762,748 4,750,922 988,174 26.26%
801,337 801,336 680,502 {120,834) -15.08%
895,231 840,186 450,731 (349,455) -41.59%
490,372 181,584 453,329 271,745 145.65%
22,945,535 20,046,134 21,769,935 1,723,801 8.60%
1,501,054 1,617,053 1,934,250 317,197 19.62%
492,740 291,953 434,500 142,547 48.83%
80,000 56,895 70,000 13,105 23.03%
5,000 651 5,000 4,349 668.05%
350,000 25,000 375,000 350,000 100.00%
198,000 192,343 198,000 5,657 2.94%
1,634,356 803,654 1,624,527 820,873 102.14%
801,337 801,336 680,502 (120,834} -15.08%
2,877,428 2,020,114 2,138,245 118,131 5.85%
19,902,083 15,033,441 19,856,125 4,822,684 32.08%
28,242,898 20,842,440 27,316,149 6,473,709 31.06%
(5,297,363} {796,306) (5,546,214) (4,749,908)
12,076,931 13,803,806 11,514,367
125,122 129,095 129,095
565,115 2,559,667 436,688
1,979,698 2,755,355 1,621,559
14,746,866 19,247,923 13,701,708
16
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FY15 Equipment Actual

Printers (4)

Sonicwall T2400

Manitors (3}

Dell PE R440 Server

Hard Disk Drives for Server (6)

Small HVAC Unit

Large HVAC Unit

Conference Roam Telephone

Cell Phones (2)

Conferencing System for Probate Court

FY20 Equipment Budget

Small HVAC Unit

Large HVAC Unit

Servers (2 GOSH)

Server {Main Domain/Exchange)
Switches

Misc. Equipment

FY20 Equipment Actual

Mail Sorter Rack

Countertop Materials Display Rack
Sign inserts for Merged Board
Backup Battery Replacement for Server
Laptop

Bitvise SSH Server - Secure FTP Sites
Reptacement Battery for Cefibriliator
Vacuum Cleaner for GHH

Shelving far ALC

Phone Server

Main Server

GOSH Servers (2)

Computers {10}, Monitors (13), Hardware

Electrostatic Sprayer Sanitizer
Phones with Licenses and Support

FY21 Equipment Budget

Laptop
Contingency {Misc. Equipment)

FY21 Equipment Actual

Magazine Rack

Computer Network Card
Web Cameras (3)

Laptop

Protective Sneeze Guards (2}
Web Cameras (2)

Web Cameras (2)

Replace Damaged Sign Insert

FY21 Equipment In Process

Laptop
Computer
Web Cameras

FY22 Equipment Budget

Contingency {Misc. Equipment)

1,308.77
1,150.07
397.74
2,244.60
2,643,66
8,850.00
13,225.00
1,134.00
245.98

7,281.15

36,473.97

10,620.00
13,470.00
18,000.00
8,000.00
1,000.00

4,925.00

56,015.00

174.30
155.58
2,815.00
364.70
1,059.00
175.00
361.39
145.50
133.44
5,307.00
5,418.08
15,900.00
13,771.20
799.00
2,294.00

50,573.19

1,500.00

850000

10,000.00

273.97
265.60
390.00
1,568.59
374.48
204.00
226.00
980.00
4,282.04

Approx
2,500.00
2,000.00

700.00

5,200.00

8,000.00

8,000.00
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Mental Health, Addiction and Recovery Services Board of Lorain County
Calendar Year 2022

Estimated Resources $ 21,505,499 Exhibit B
Appropriations:
Personnel S 1,934,250
Non-Personnel § 25,395,833
S 27,331,083 Exhibit A
30
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Contracts Authorized by the Executive Director on Behalf of the MHARS Board of Directors

May 18, 2021
, endo ervice Provide Amount Pai
*Tanna Torkelson Provide services as a trainer/presenter to NTE $120 for 4/1/21 - 5/30/21

provide a 45 minute wellness training via
virtual format

*#The Ohio Mentor Network  |ISP Residential and Crisis Services @ NTE $800,000 in total as budgeted for
contracted per diem rates Placement Costs for 5/1/21 - 6/30/21

*ISP Contract for which the Board is the Fiscal Agent.

#* ISP Contract for which the Board is the Fiscal Agent. Contract authorized by the Executive Director per MHARS Board
of Director's By-Laws Article IX Section 3.A.1. and the Ohio Revised Code Section 340.041 as an emergency contract for
clinical services.
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5 Year Budget Forecast Narrative for FY22 Budget

This 5 Year Budget Forecast is being presented for the FY22 MHARS Board and Agency Budget process
to ensure the MHARS Board’s future fiscal stability and sustainability.

Data is presented on the MHARS Board’s fiscal year beginning July 1 and ending June 30. Prior to the
merger of both Boards at the beginning of FY20, a different format was used to provide financial
information to each Board. This format is not easily transferable to our current Board format, as such,
only mental health activity is presented for FY16-Fy19.

Revenues and Expenses: Based on analysis of current and past history. Funding that was unknown at
the time of the projection was not forecast. As funding amounts become known the forecast is updated
accordingly. A breakdown of Revenues is presented by funding allocation. A breakdown of Expenses is
presented and broken down by funding source(s} other than levy funded.

Reserves are split out for various future needs.

Advances/Cash Flow — Most of our funding is on a reimbursement or quarterly allocation basis.
In order to process invoices in a timely manner, cash is advanced to grant funds to allow the
payment of invoices as they are received. Without this process, invoices could take between 4-8
weeks or longer before payment is rendered to the agencies.

Future Capital Improvements — Most operating equipment needs are met through the regular
Operating budget line item. However, there is a need to reserve funds for both the main
administration building and the MICA building for future capital repairs and replacements that
would include but not be limited to such items as HVAC units, hot water systems, roof repairs,
carpet replacement, etc.

Service Overages — As budgets are brought in line with past history and actual usage, usage may
fluctuate in any given year due to the current environment {i.e. COVID-19) that was not
previously anticipated. As such, we are reserving funds for Treatment and Prevention Services
that may exceed budgeted amounts to assure continued services if and when this may occur.

Service Sustainability and Stabilization — To stabilize ongoing programs we have reserved an
amount to cover any grant funding decreases in order to assure meeting the ongoing needs of
the community. This will provide flexibility to be able to address priorities and needs without
having to drastically decrease or eliminate funding for specific programs.

Sick/Vacation Leave Accrual — Currently the outstanding amount eligible to be paid out at the
time of presentation.

Analysis assumes a 7% reduction in levy funded Network Agency Contracts for 5 years from FY21-FY25.
Estimates still project a loss of levy funds per year of approximately $500,000 every year thereafter.
MHARS Board Levy Balance is currently projected to be $7,396,670 at the end of FY27.
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Allocations & Grants Supporting Schedule

FY21 BUDGET FY21 RECEIVED
Local Grants: —_——ee——— —
Local Grants 1,250 -
Communities Talk to Prevent Underage Drinking Planning Stipend - SAMHSA 750 750.00
Crisis Text Line Mini-Grant - OACBHA 1,500 1,500.00
Lorain County Suicide Prevention Coalition - OSPF - Community Readiness 2,500 2,500.00
Treatment Advocacy Center Mini-Grant 1,000 1,000.00
Week of Appreciation Mini-Grant - OACBHA 1,500 1,500.00
8,500 7,250.00
State Allocations & Grants:
Community Innovations - Community Medication (Psychotropic Drug) 66,000 21,890.00
Continuum of Care - Additional Community Investment 73,864 73,864.00
Continuum of Care - Community Investments (Board Elected) 130,202 80,651.50
Continuum of Care - Community Investments {Central Pharmacy) 258,982 212,127.74
Continuum of Care - Community Investments {(MH Partion) 889,208 889,208.00
Continuum of Care - Community Investments (SUD Portion) 139,646 139,646.00
Continuum of Care - NEO Collaborative Care Coordination 25,000 25,000.00
Criminal Justice Services - Addiction Treatment Program (ATP) 325,000 325,000.00
Criminal Justice Services - Forensic Monitoring 11,434 11,434.00
Lorain Crisis Stabilization - Crisis Services (Operating) 250,000 -
Prevention & Wellness - Prevention Services Evidence Based Practice {EBP) 24,800 24,800.00
Prevention & Wellness - Primary Prevention 22,685 22,685.00
Problem Casine/Gambling Addiction - SUD Gambling Addiction Prevention 87,419 87,419.00
Problem Casino/Gambling Addiction - SUD Gambling Addiction Treatment 11,528 11,528.00
Recovery Housing Operating Allocation 45,900 45,900.00
Substance Abuse Stabilization Centers - Crisis Services (infrastructure) 159,278 155,278.00
2,520,946 2,130,431.24
Federal Allocations & Grants:
Continuum of Care - NEQ Collaborative Emergency COVID-19 51,564 38,672.85
FEMA Crisis Counseling Program 392,987 79,903.36
First Responders Comprehensive Addiction and Recovery Act {FR-CARA) Grant (Jui-Sep FFY20) 108,639 108,638.04
First Responders Comprehensive Addiction and Recovery Act {FR-CARA) Grant {Qct-Jun FFY21) 500,000 181,146.05
Housing and Urban Development (HUD) Grant - Shelter + Care 433,387 -
Indigent Patient Placement 57,735 -
Mental Health Block Grant 172,144 172,144.00
Ohio Healthy Transitions Project 72,689 72,688.50
Projects for Assistance in Transition from Homelessness {PATH) Grant 96,417 31,472.53
Sober Truth on Preventing Underage Drinking Act (STOP) Grant {Jul-Sep FFY20) 1,308 1,308.92
Sober Truth on Praventing Underage Drinking Act (STOP) Grant (Oct-Sep FFY21) 36,080 1,929.17
State Opioid Response {SOR) Grant - Local Project Treatment and Recovery {Jul-Sep FFY20) SOR 1.0 164,467 164,466.16
State Opioid Response {SOR) Grant - tocal Project Treatment and Recovery {Oct-Nov FFY20) SOR 1.0 NCE 69,875 69,875.27
State Opioid Response {SOR) Grant - Local Project Treatment and Recovery {Oct-Sep FFY21) SOR 2.0 3,037,354 197,000.00
State Opioid Response {SOR) Grant - Medication Assisted Treatment (MAT) (Jul-Sep FFY21) 43,038 -
Substance Abuse Block Grant (SABG) - Adolescent Treatment Services 355,895 -
Substance Abuse Prevention and Treatment (SAPT) Block Grant - Prevention 295,762 295,762.00
Substance Abuse Prevention and Treatment (SAPT) Block Grant - Treatment 743,682 743,682.00
Title XX Grant 149,145 148,895.00
6,782,169 2,307,583.85
Pass-Through Grants:
Lorain County Domestic Relations Family and fuvenile Drug Court 82,616 32,216.50
Lorain County Family Drug Court Therapist Reimbursement to The LCADA Way 27,000 -
Lorain County Juvenile Drug Court Program Reimbursement to The Nord Center 15,875 15,875.13
City of Lorain IDAT Reimbursement to The LCADA Way 2,960 2,958.77
Subsidized Docket Support - Specialized Docket Payroll Subsidy Project 355,000 355,000.00
Substance Abuse Block Grant {SABG) - Circle for Recovery 75,354 56,515.50
Women's Treatment & Recovery 242,532 242,532.00
801,337 705,097.30
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Variance Analysis
April 2021

REVENUES:

Levy — $161,408 & 4.4% and 3345,916 & 4.4%

o  We received a higher amount from the 1* half settlement for calendar 2021 than
what was budgeted primarily due to an increase of $257,757 in the certification
amount to be collected in 2021 by the County Auditor from last year and
delinquent payments received of $332,219.

Local Grants — No Variance
State Allocations & Grants — No Variance

Federal Allocations & Grants — (3250) & 0.0%
s We received less of an allocation than what was originally allocated for Title XX
by OMHAS.

Pass-Through Grants — No Variance

Integrated Services Partnership — $4,122 & 0.0%
e Variance due to child support payments received that were not budgeted for.

Miscellaneous — ($49,301) & (35.6%)
¢ Variance due to decreased bed days for adult inpatient at Mercy resulting in a
lower cost to the Board and less Medicaid retro funds. Current estimates put
revenues for the year about $33,000 below estimates.
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Variance Analysis
April 2021

EXPENSES:

Personnel-Salary & Benefits — $322,447 & 21.4%
o Personnel expenses are lower due to unexpected staffing changes and unfilled
positions throughout the fiscal year.

Operating — $§149,178 & 38.2%
e Operating expenses are currently under budget and are being monitored
continuously by the Business Operations Director.

Printing & Advertising — $19,203 & 28.8%
e Printing & Advertising expenses are currently under budget as the
Communications and Community Relations Director position remains unfilled at
this time.

Board Development & Recognition — No Variance
Capital Outlay — No Variance

Auditor & Treasurer Fees-Levy — 85,657 & 2.9%
e Fees associated with the tax settlements are slightly under budget for the fiscal
year.

Integrated Services Partnership — $727,447 & 56.3%
o This variance is primarily due to the number of children in care is currently less
than what was budgeted.

Pass-Through Grants — No Variance

Agency & Community — $1,266,704 & 55.0%
e Variance primarily due to COVID restrictions and lagging grant activities and
grant cycles. Also, payments for Road to Hope and PIRHL. for capital activities
have not yet been made.

Network Agency Contracts — $4,544,209 & 30.5%
e Variance due to a budgeted but unallocated balance of grant funding of
$1,223,015 along with a lag in billings and underproduction of agencies.
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LISTING OF EXPENSES APRIL 2021

[ Warrant# Chk Date [ Inv Date }lournal Description/Payee Name Amount
OPERATING
4920366 13-APR-21 26-MAR-21  FRIENDS SERVICE CO INC DBA FRIENDSOFFICE:OFFICE SUPPLIES 167.36
4920867 13-APR-21 23-MAR-21  FRIENDS SERVICE CO INC DBA FRIENDSOFFICE:OFFICE SUPPLIES 416.31
4921050 13-APR-21 31-MAR-21  FRIENDS SERVICE CO INC DBA FRIENDSOFFICE:OFFICE SUPPLIES 91.84
4921063 13-APR-21 30-MAR-21  WHITE HOUSE ARTESIAN SPRINGS INC:WATER SERVICE 22.50
4921995 21-APR-21 01-APR-21 HABONY, BARRY ;:MHARS 3340 - FIXED ASSET TAGS 514,36
4922597 27-APR-21 05-APR-21 LORAIN COLINTY MENTAL HEALTH BOARD:OFFICE SUPPLIES 56.29
4922607 27-APR-21 07-APR-21  SYNCHRONY BANK:JANITORIAL SUPPLIES 45.00
4922641 27-4PR-21 0B-APR-21 FRIENDS SERVICE CO INC DBA FRIENDSOFFICE:OFFICE SUPPLIES 87.09
4922642 27-APR-21 07-APR-21 GERGELY'S MAINTENANCE KING:JANITORIAL SUPPLIES 142.97
4922986 28-APR-21 15-APR-21  SYNCHRONY BANK:WALL MOUNT LOCK BOXES 44.56
4922967 28-APR-21 20-APR-21 SYNCHRONY BANK:2 WEBCAMS FOR COMPUTERS 159.94
4922872 28-APR-21 20-APR-21  WHITE HOUSE ARTESIAN SPRINGS INC:WATER SERVICE 15.00
SUPPLIES/MATERIALS 1,763.22
4920973 13-APR-21 28-MAR-21  LORAIN COUNTY MENTAL HEALTH BOARD:STIVE FOR 5 DOMAIN RENEWALS 119.02
4921595 21-APR-21 01-APR-2% HABONY, BARRY )J:MHARS 3340 - MAGICJACK PHONE SERVICE FOR ALC 45.24
4922598 27-APR-21 31-MAR-21  LORAIN COUNTY MENTAL HEALTH BOARD:GO-TO-WEBINAR SOFTWARE 3/31-4/8/2021 34.40
4922602 27-APR-21 09-APR-23 MICROSOFT CORPORATION:BACKUP SERVICES 3/5/2021-4/8/2021 176.00
4922612 27-APR-21 25-MAR-21  ZOOM VIDEQ COMMUNICATIONS INC:Z00M VIDEO CONFERENCING SVC 1,389.50
4922647 27-APR-21 12-APR-21 LORAIN COUNTY MENTAL HEALTH BOARD:REMOVAL OF DUMPSTER & GO TO WEBINAR 129.00
COMPUTER SYSTEM SOFTWARE 1,908.16
4922007 21-APR-21 06-APR-21 WYKRENT, CARRIE L:MHARS 3340 49.84
GAS MILEAGE REIMBURSEMENT 49,84
4920074 13-APR-21 13-MAR-21  MCCANN-ENOVITCH, ERIN:PHONE SURVEYOR 3/2/2021-3/13/2021 150,00
4921051 13-APR-21 31-MAR-21  GREAT LAKES COMPUTER CORP:BACKUP SERVICES MARCH 2021 650.00
4922650 27-APR-21 12-APR-21 MCCANN-ENOVITCH, ERIN:PHONE SURVEYOR 4/6/2021 4/10/2021 15¢.00
4922651 27-APR-21 10-APR-21 MHOBAN SERVICES LLC:MONTHLY EXTERMINATING SYC MAIN BLDG 4/2/2021 145.00
4922654 27-8PR-21 31-MAR-21  RETRIEVEX INC DBA ACCESS/ACCESS INFORMATION PROTECTED:OFFSITE STORAGE APRIL 2021 167.37
4922965 28-APR-21 15-APR-21 STERICYCLE [NC DBA SHRED IT:SHREDDING SVC 3/23/2021 171,60
CONTRACTUAL/PURCHASED SERVICES 1,433.97
4920859 13-APR-21 19-MAR-21  CENTURYTEL OF OHIO INC DBA CENTURYLINK:FAX DSL & ELEVATOR PHONE 3/19/2021-4/18/2021 368.86
4920960 13-APR.21 17-MAR-21  CHARTER COMMUNICATIONS HOLDINGS LLC:INTERNET SVC 3/16/2021-4/15/2021 585.00
4923003 28-APR-21 17-APR-21 CHARTER COMMUNICATIONS HOLDINGS LLC:INTERNET 5VC 4/26/2021-5/15/2021 585.00
4921047 13-APR-21 23-MAR-23  CHARTER COMMUNICATIONS HOLDINGS LLC:PHONE SVC 3/22/2021-4/21/2021 356.81
4921048 13-APR-21 01-APR-21 CITY OF LORAIN UTILITIES DEPARTMENT:WATER SERVICE OBERLIN AVE SITE 2/10-3/9/2021 49.48
4920961 13-APR-21 22-MAR-21  COLUMBIA GAS OF QHID INC:NATURAL GAS SVC OBERLIN AVE SITE MAR 2021 83,82
4920963 13-APR-21 22-MAR-21  ELYRIA PUBLIC UTILITIES:WATER SERVICE 2/11/2021-3/11/2021 113.31
4922635 27-APR-21 08-APR-21 ELYRIA PUBLEC UTILITIES:WATER 5VC ALC 2/26/2021-3/31/2021 14.00
4921054 13-APR-21 01-APR-21 OHIO EDISON:ELECTRIC SVC ALC 3/13/2021-3/11/2021 465.84
4922958 28-APR-21 14-APR-21  OHIO EDISON:ELECTRIC SVC ALC 3/12/2021-4/5/2G21 466.84
4921055 13-APR-21 01-APR-21 OHIO £DISON:ELECTRIC SVC MAIN BLDG 1/33/2021-3/11/2021 278.45
4922957 28-APR-21 14-APR-21 CHIO EDISON:ELECTRIC $VC MAIN BLDG 3/12/21-4/9/2021 947.55
4922955 28-APR-21 13-APR-21 GHIO £DISON:ELECTRIC 5VC 51GN 3/12/2021-4/9/2021 108.67
4921056 13-APR-2% 25-MAR-21  REPUBLIC SERVICES INC:TRASH REMOVAL OBERLIN AVE SITE MAR 2021 190.78
4921058 13-APR-21 30-MAR-21  SPRINT SPECTRUM LP DBA SPRINT:CELL PHONE HOT SPOTS 2/27/2021-3/26/2021 216.28
UTILITIES 4,861.70
4320965 13-APR-21 16-MAR-21  FRIEDMAN, PAUL M:OUT-OF-COUNTY PROBATE HEARING 3/16/2021 100.00
PROFESSIONAL SERVICES 100.00
4922593 27-APR-21 01-APR-21  JFS CORPORATEON DBA ANAGO OF CLEVELAND:JANITORIAL SVC MAY 2021 1,076.00
4922637 27-APR-21 62-APR-21 BRIAN KYLES CONSTRUCTION INC:LAWN CARE APRIL 2021 1,748.71
MAINTENANCE 2,825.71
4922611 27-APR-21 25-MAR-21  YOUNG INVESTMENTS INC:REPAIR BATHROOM LOCKS GHK 3/23/2021 58.50
4922647 27-APR-21 12-APR-21 LORAIN COUNTY MENTAL HEALTH BOARD:REMOVAL OF DUMPSTER & GO TO WEBINAR 240.00
4922658 27-APR-Z1 05-APR-21  STOKES, FLOYD A DBA STOXES PROFESSIONAL SERVICES LLC:SERVICE CALL GHH REMOVE DEEP FRYER 160.00
4922963 28-APR-21 19-APR-21 RELIABLE BASEMENT & DRAIN LLC:UNCLOG MAIN SEWER LINES 4/19/2021 500.00
BUILBING REPAIR & MAINTENANCE 968.50
TOTAL OPERATING 13,906.30
4921052 13-APR-21 33-MAR-21  HERITAGE, HOLLY DBA BURNING RIVER DIGITAL MEDIA LLC:WEBSITE SVC ADM 2/26/2021 £40.00
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I Warrant# | chkDate InvDate  [lournal Description/Payec Name Amount]|
4921995 21-APR-21 01-APR-21 HABONY, BARRY J:MHARS 3340 - INDEED JOB POSTING 290.14
TOTAL PRINTING fADVERTISING 930.14
INTEGRATED SERVICES PARTNERSHIP

4922581 27-APR-21 03-MAR-21  ADVANTAGE FAMILY QUTREACH & FOSTER CARE:CLIENT PLACEMENT FEB 2021 1,507.00
4922583 27-APR-21 31-MAR-21 BURLINGTON COAT FACTCRY:V#13004 ASSIST CLIENT W CLOTHES 3/23/2021 200.00
4922948 28-APR-21 12-APR-21 BURLINGTON COAT FACTORY:VIF13066 13068 ASSIST CLIENT W CLOTHES 3/31/2021 300.00
4922947 28-APR-21 12-APR-21 BURLINGTON COAT FACTORY:VIFL3067 ASSIST CLIENT W CLOTHES 3/31/2021 150.00
4922584 27-APR-21 01-APR-21 CASCADE MANAGEMENT SERVICES INC DBA APPLES:V#13003 ASSIST CLIENT W FOOD APPROVE 3/23/2021 248.68
4920958 13-APR-21 01-1UL-20 CATHOLIC CHARITIES CORPORATION:ZND TR FY21 BH)J OCT-DEC 2020 *2020 6,616.00
4922949 28-APR-21 07-APR-21 CATHOLIC CHARITIES CORPORATION:MENTORING FEB-MAR 2021 873.00
4922585 27-APR-21 01-APR-21 COLUMBIA GAS OF OHIO INC:ASSIST CLIENT W PAST UTILITIES APPROVE 4/1/2021 809.09
4922646 27-APR-21 31-MAR-21  LORAIN COUNTY DEPT OF JOBS & FAMILY SERVICES:ISP PROGRAM CHILD SUPPORT REFUND 3/31/2021 2,387.44
4920976 13-APR-21 27-JAN-21 MCCANN-ENQVITCH, ERIN:CLINICAL ASSIST DEC 2020 *2020 156.00
4920975 13-APR-21 26-MAR-21  MCCANN-ENOVITCH, ERIN:CLINICAL ASSIST JAN-FEB 2021 708.00
4922653 27-APR-21 03-APR-21 REACH COUNSELING SERVICE:CLIENT PLACEMENT MAR 2021 6,695.00
4921060 13-APR-21 30-MAR-21  STEWART APPLIANCES INC DBA STEWART APPLIANCE:ASSIST CLIENT W STOVE APPROVE 3/30/2021 549,94
4921058 13-APR-21 24-FEB-23 STEWART APPLIANCES INC DBA STEWART APPLIANCE:ASSIST CLIENT W WASHER APPROVE 2/24/2071 519.94
4922606 27-APR-21 24-FEB-21 STEWART APPLIANCES INC DBA STEWART APPLIANCE:ASSIST CLIENT W WASHER/DRYER APPROVE 1,062.87
4922968 28-APR-21 01-APR-21 THE BAIR FOUNDATION:ANCILLARY SERVICES MARCH 2021 220.72
TOTAL INTEGRATED SERVICES PARTNERSHIP 23,004,68

PASS-THROUGH GRANTS
4923015 28-APR-21 07-APR-21 LORAIN COUNTY ALCOHOL & DRUG ABUSE SERVICES INC DBA THE LCADA WAY:4TH QTR FY21 WOMEN'S 60,633.00
TOTAL PASS-THROUGH GRANTS 50,633.00

AGENCY & COMMUNITY
4920968 13-APR-21 22-MAR-21  LAMAR TEXAS LIMITED PARTNERSHIP DBA THE LAMAR COMPANIES:FEMA GRANT BILLBCARD ADS COVID 600.00
4920969 13-APR-21 15-MAR-21  LAMAR TEXAS LIMITED PARTNERSHIP DBA THE LAMAR COMPANIES:FEMA GRANT BILLBOARD ADS COVID 2,400.00
4920881 13-APR-21 25-MAR-21  THE RURAL-URBAN RECORD:FEMA GRANT COVID AD 3/25/2021 346.00
4922636 27-APR-21 31-MAR-21  215T CENTURY MEDLA NEWSPAPER LLC DBA THE MORNING JOURNAL:FEMA GRANT ADVERTISING 1,300.00
4922668 27-APR-21 08-APR-21  THE RURAL-URBAN RECORD:FEMA GRANT ADVERTISING 346.00
4923008 28-APR-21 12-APR-21 LAMAR TEXAS LIMITED PARTNERSHIP DBA THE LAMAR COMPANIES:FEMA GRANT AD 4/12/2021.5/9/2021 2,400.00
4323009 28-APR-21 05-APR-21 LAMAR TEXAS LIMITED PARTNERSHIP DBA THE LAMAR COMPANIES:FEMA GRANT BILLBOARD ADS 1,200.00
4921053 13-APR-21 22-MAR-21  LAMAR TEXAS LIMITED PARTNERSHIP DBA THE LAMAR COMPANIES:FR-CARA GRANT BILLBOARDS 250.00
4922594 27-APR-21 29-MAR-21  LAMAR TEXAS LIMITED PARTNERSHIP DBA THE LAMAR COMPANIES:FR-CARA BILLBOARDS NAVIGATOR 700.00
4922940 28-APR-21 14-APR-21 AK VELEZ ELC DBA SUPERPRINTER:FR-CARA GRANT 4 WAYS TO DISPOSE FLYER 220.00
PRINTING/ADVERTISING 9,762.00
4922946 28-APR-21 12-APR-21 BEN-PORATH, DENISE DBA DBP TRAINING & CONSULTING:DBT CALL 4/12/2021 300.00
4920957 13-APR-21 17-MAR-21  CASE WESTERN RESERVE UNIVERSITY:3RD QTR FY21 (HBT SVC JAN-MAR 2021 3,562.50
4922586 27-APR-21 01-APR-21 COMMUNITY OF HOPE:GRANT ADULT MENTORSHIP FEB-MAR 2021 3,374.00
4922589 27-APR-21 23-MAR-21  FIRELANDS REGIONAL MEDICAL CENTER:ATP GRANT RECOVERY COURT SVC FEB 2021 2,339.66
4923007 28-APR-21 05-APR-21 HAYWORTH, SHAMIKA:STOP GRANT COORDINATOR MAR 2021 941.67
4922595 27-APR-21 08-APR-21 LET’S GET REAL INC:ATP GRANT RECOVERY COURT TREATMENT FEB 2021 7,077.50
4923011 28-APR-21 09-APR-21 LET'S GET REAL INC:ATP GRANT RECOVERY TREATMENT MAR 2021 7,239.50
4922954 28-APR-21 25-FEB-21 LIFECARE AMBULANCE:CLIENT TRANSPORTS SVC JAN-MAR 2021 W APPLIED CREDIT 114.64
4923012 28-APR-21 09-APR-21 LORAIN COUNTY ALCOHOL & DRUG ABUSE SERVICES INC DBA THE LCADA WAY:ATP GRANT RECOVERY 1,800.06
4922596 27-APR-21 25-MAR-21  LORAIN COUNTY GENERAL HEALTH DISTRICT:FR-CARA GRANT FIRST RESPONDEAS FEB 2021 3,746.50
4923016 28-APR-21 20-APR-21 LORAIN COUNTY GENERAL HEALTH DISTRICT:FR-CARA GRANT FIRST RESPONDERS MARCH 2021 8,720.91
4922599 27-APR-21 11-MAR-21  LORAIN COUNTY SHERIFF:PSYCHOTROPIC DRUIGS IN JAIL JUL-DEC 2020 21,890.00
4823017 28-APR-21 12-APR-21 LORAIN COUNTY SHERIFF:SOR 2.0 JAIL-BASED MAT SVC JAN-MAR 2021 20,014.62
4923018 28-APR-21 12-APR-21 LORAIN COUNTY SHERIFF:50R 2.0 JAIL-BASED MAT TREATMENT DEC 2620 10,248.00
4522605 27-APR-21 05-APR-21 PRIMARY PURPDSE CENTER EINC:ATP GRANT RECOVERY COURT TREATMENT MAR 2021 495,00
4923020 28-APR-21 02-MAR-21  ROAD TO HOPE INC:ATP GRANT SERVICES FEB 2021 2,860.90
4923024 28-APR-21 05-APR-21 ROAD TO HOPE INC:ATP GRANT SERVICES MAR 2021 2,690.10
4922964 28-APR-21 19-APR-21 SENTINEL MANAGEMENT INC DBA SEMCO CARBON:SUBSTANCE LSE RECOVERY WORKPLACE PROGRAM 550.00
4921057 13-APR-21 01-APR-21 SIEVER MAPLE RECOVERY LLC:ATP GRANT RECOVERY COURT TREATMENT MAR 2021 58.99
4922669 27-APR-21 26-MAR-21  YOUNG WOMENS CHRISTIAN ASSOCIATION:FEMA GRANT RSP TRASNINGS FEB-MAR 20621 36,629.95
CONTRACTUAL/PURCHASED SERVICES 134,663.50
4922500 27-APR-21 29-MAR-21  LORAIN POSTMASTER:FR-CARA GRANT BRM POSTAGE 500.00
SUPPLIES/MATERIALS 500.60
TOTAL AGENCY & COMMUNITY 144,925.50
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Warrant# I Chk Date t Inv Date |Juurna| Description/Payee Name Amount
NETWORK AGENCY CONTRACTS
4920954 13-APR-21 29-MAR-21 APPLEWOQOD CENTERS INC:10363-RA088 2,033.19
4922543 28-APR-21 19-APR-21 APPLEWOQCD CENTERS INC:10363-RA109 §,565.18
4922942 28-APR-21 08-APR-21 APPLEWOOD CENTERS INC:ECMH SERVICES MARCH 2021 238.38
4922341 28-APR-21 08-APR-21 APPLEWOOD CENTERS INC:MST SERVICES MARCH 2021 2,226.24
4921045 13-APR-21 02-APR-21 APPLEWOGD CENTERS INC:PSY INC FTE MAR 2021 175.00
4920955 13-APR-21 29-MAR-21 BEECH BROCK:10205-RA088 181.50
4922582 27-APR-21 07-APR-21 BEECH BRODK:10205-RA097 352.5¢
4922944 28-APR-21 19-APR-21 BEECH BROOK:10205-RA109 685.50
4920956 13-APR-21 29-MAR-21 BELLEFAIRE JEWISH CHILDRENS BUREALI:10415-RAQ8S 3,529.38
4922945 28-APR-21 19-APA.21 BELLEFAIRE JEWISH CHILDRENS BUREAU:10415-RA109 5,568.31
4921046 13-APR-21 01-APR-21 BELLEFAIRE JEWISH CHILDRENS BUREAU:PSY INC FTE MAR 2021 180.00
4920962 13-APR-21 29-MAR-21 Et CENTRO DE SERVICIOS SOCIALES INC:10112-RA088 10,938.70
4922638 27-APR-21 0B-APR-21 Bt CENTRO DE SERVICIOS SOCIALES INCINAVIGATOR LINE AOD APRIL 2021 1,666.66
4922587 27-APR-21 08-APR-21 EL CENTROQ DE SERVICIOS SOCIALES INC:NAVIGATOR LINE APRIL 2023 4,166.67
4920964 13-APR-21 29-MAR-21 FAR WEST CENTER:1Q46G-RAGES 5,202.76
4922588 27-APR-21 07-APR-21 FAR WEST CENTER:1046G-RAG97 1,593.06
4922950 28-APR-21 19-APR-21 FAR WEST CENTER:1046C-RA109 3,478.19
4921649 13-APR-21 01-APR-21 FAR WEST CENTER:3RD QTR £Y21 PSY INC FTE JAN-MAR 2021 2,340,00
4922590 27-APR-21 07-APR-21 FIRELANDS REGIDNAL MEDICAL CENTER:12848-RA097 53.64
4922952 28-APR-21 19-APA-21 FIRELANDS REGIONAL MEDICAL CENTER:12848-RA109 23,318.87
4922640 27-APR-21 13-APR-21 FIRELANDS REGIONAL MEDICAL CENTER:HOMELESS SHELTER APRIL 2021 4,671.67
4922953 28-APR-21 16-APR-21 FIRELANDS REGIONAL MEDICAL CENTER:MH TRANSPORTATION MAR 2021 614.05
4922951 28-APR-21 19-APR-21 FIRELAN DS REGIONAL MEDICAL CENTER:PSY INC FTE MAR 2021 495.00
4922591 27-APR-21 23-MAR-21 FIRELANDS REGIOMAL MEDICAL CENTER:SAPT TX TREATMENT CLAIMS TRANSPORT FES 2021 1,300.75
4923004 28-APR-21 08-MAR-21 FIRELANDS REGIONAL MEDICAL CENTER:50R 2.0 TREATMENT DEC 2020 1,119.48
4923005 28-APR-21 25-MAR-21 FIRELANDS AEGIONAL MEDICAL CENTER:SOR 2.0 TREATMENT SVC JAN-FEB 2021 2,247.17
4923006 28-APR-21 16-APR-21 FIRELANDS REGIONAL MEDICAL CENTER:SUD TRANSPORTATION MARCH 2621 2,416.00
4922592 27-APR-21 07-APR-21 GATHERING HOPE HOUSE:4TH QTR FY21 AGENCY ALLOC APR-JUNE 2021 115,123.00
4923010 28-APR-21 20-APR-21 LET*S GET REAL iNC:FR-CARA GRANT WARM HANDS OFF 3/19/2021 2,812.50
4922644 27-APR-21 08-MAR-21 LET'S GET REAL EINC:FR-CARA GRANT WARM HANDS QOFF FEB-MAR 2021 9,381.25
4922543 27-APR-21 09-APR-21 LET'S GET REAL INC:LGR KID'S ROCK GROUP SERVICES 4,006.00
4922955 28-APR-21 20-APR-21 LORAIN COUNTY ALCOHOL & DRUG ABLISE SERVICES INC DBA THE LCADA WAY:01472-RA109 651.03
4923014 28-APR-21 20-APR-21 LORAIN COUNTY ALCOHOL & DRUG ABUSE SERVICES INC DBA THE LCADA WAY:01472-RA109 52,688.71
492G970 13-APR-21 22-MAR-21 LORAIN CQUNTY ALCOHGI, & DRUG ABUSE SERVICES INC DBA THE LCADA WAY:1472-RA081 7,257.86
4920971 13-APR-21 21-MAR-21 LORAIN COUNTY ALCOHGL & DRUG ABUSE SERVICES INC DBA THE LCADA WAY:1472-RA081 32,854.15
4920972 13-APR-21 22-MAR-21 LORAIN COUNTY ALCOHOL & DRUG ABUSE SERVICES INC DBA THE LCADA WAY:1472-RA081 17,891.34
4922645 27-APR-21 01-APR-21 LORAIN COUNTY ALCOHOL & DRUG ABUSE SERVICES {NC DBA THE LCADA WAY:FR-CARA GRANT QUICK 2,182.15
4923013 28-APR-21 01-APR-21 LORAIN COUNTY ALCOHOL & DRUG ABLISE SERVICES INC DBA THE LCADA WAY:PROSECT AMP FEB-MARCH 2,853.66
4922648 27-APR-21 11-APR-21 LORAIN COUNTY SAFE HARBOR DBA GENESIS HGUSE:4TH QTR FY21 AGENCY ALLOC APR-JUNE 2022 37,500.00
4922649 27-APR-21 07-APR-21 LUTHERAN METROPOLITAN MINISTRY:4TH QTR FY21 AGENCY ALLOC APR-JUNE 2021 1%,250.00
4922601 27-APR-21 08-APR-21 LUTHERAN METROPOLITAN MINISTRY:GLIARDIANSHIP UNDER 45 MARCH 2021 119.30
4922652 27-APR-21 07-APR-21 NEW DIRECTIONS INC:1113-RA0S7 8,474.34
4922956 28-APR-21 19-APR-21 NEW SUNRISE PROPERTIES:12235-RA109 6,024.00
4922503 27-APR-21 31-MAR-21 NEW SUNRISE PROPERTIES:HUD GRANT RENT & UTILITIES APR 2021 33,048.00
4920978 13-APR-21 28-MAR-21 OHICGUIDESTONE:06871-RA08E 5,617.05
4920977 13-APR-21 28-MAR-21 OHICGUIDESTONE:GG87 1-RA088 50.00
4922604 27-APR-2% 07-APR-21 OHIDGUIDESTONE:06871-RA097 9,395.63
4922960 28-APR-2% 19-APR-21 OHIGGUIDESTONE:06871-RA109 7,766.87
4922962 28-APR-21 31-MAR-21 OHIOGUIDESTONE:ECMH SERVICES JUL-SEPT 2020 *2020 930.19
4922961 28-APR-21 31-MAR-21 OHIOGUIDESTONE:ECMH SERVICES MARCH 2021 3,793.80
4023019 28-APR-21 05-APR-21 P2R TRAINING AND RESOUCE CENTER INC:SOR 2.0 TREATMENT SVC OCT-DEC 2020 1,500.00
4923022 28-APR-21 05-APR-21 ROAD TO HOPE INC:SAPT RHO GRANT MARCH 2022 7.301.70
4923023 28-APR-21 02-MAR-21 ROAD TO HOPE INC;SAPT RHO GRANT SERVICES FEB 2021 8,027.60
4923021 28-APR-2E 02-MAR-21 ROAD TO HOPE INC:SOR 2.0 GRANT FEB 2021 29,057.35
4923025 28-APR-21 05-APR-21 ROAD TO HOPE INC:SOR 2.0 GRANT MARCH 2021 35,953.40
4922656 27-APR-21 07-APR-21 SILVER MAPLE RECOVERY LLC:B4701-RA097 1,168.64
4922655 27-APR-21 07-APR-21 SILVER MAPLE RECOVERY LLC:B4701-RA097 2,934.50
4922657 27-APR-21 07-APR-21 STELLA MARES iNC:1072-RA087 5,561.69
4920980 13-APR-21 18-MAR-21 THE NORD CENTER:01147-RAG77 10,002.06
4920979 13-APR-2% 29-MAR-21 THE NOAD CENTER:G1147-RA0B8 60,143.68
4922610 27-APR-21 29-MAR-21 THE NOAD CENTER:01147-RA088 5,286,54
4922608 27-APR-21 07-APR-21 THE NORD CENTER:G1147-RA097 135,662.50
4922665 27-APR-21 07-APR-21 THE NORD CENTER:01147-RA097 9,541.56
4922564 27-APR-21 07-APR-21 THE NORD CENTER:01147-RA097 B205 2,508.35
4922969 28-APR-21 19-APR-21 THE NORD CENTER:01147-RA109 714.04
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4922663 27-APR-21 05-APR-21 THE NORD CENTER:CBCF MEDS MAR 2021 1,630.23
4922609 27-APR-21 29-MAR-21  THE NORD CENTER:CPST OUTCOMES INCENTIVE JUL-DEC 2020 24,000.00
4922662 27-APR-21 15-APR-2% THE NORD CENTER:NEO COLLABORATIVE COVID MAR 2021 25222
4922661 27-APR-21 D8-APR-21 THE NORD CENTER:OMHAS CRISIS EXPANSION MAR 2021 26,747.65
4972659 27-APR-21 08-APR-21 THE NQRD CENTER:OMHAS CTP PRISON RE-ENTRY MAR 2021 4,944.01
4921082 13-APR-21 31-MAR-21  THE NORD CENTER:PATIENT CARE MLTPL 3/31/2021 29,281.58
4922687 27-APR-21 31-MAR-21  THE NORD CENTER:PATIENT CARE MLTPL 3/31/2021 24,588.04
4923081 13-APR-21 01-APR-21 THE NORD CENTER:PATIENT CARE MLTPL 4/1/2021 27,873.00
4922970 28-APR-21 14-APR-21 THE NORD CENTER:PATIENT CARE MLTPL 4/14/2021 281,014.49
4922686 27-APR-21 13-APR-21 THE NORD CENTER:PSY INC FTE ADULT WRAP MAR 2021 7,740.46
4922660 27-APR-21 06-APR-2t  THE NORD CENTER:SOR 2.0 HARM REDUCTION CLINIC 2/7/2021-3/6/2021 1,808.87
4922971 28-APR-21 14-APR-21 THE NORD CENTER:WARMLINE RESIDENT SECURITY MAR 2021 11,780.67

APPROVED BY EXECUTIVE DIRECTOR:

TOTAL NETWORK AGENCY CONTRACTS 3,195017.61

TOTAL MHARS BOARD EXPENSES - APRIL 2021} 1,438,417.03]
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Integrated Services Partnership

FY21 Projections and

Budget for FY22
FV 21
FY21 FENAL EY31 ACTUAL PROJECTED FY21 ACTUALS
BUBGET 3/31/21 THRU 6/30/21 PROJECTED VARIANCE FY22 BUDGET

Cash Balance as of July 1 2,718,823 % 2,718,822.76 $2,718,822.76 %$2,755,355
Revenues

Lorain County Children Services $375,000 $242,096.55 $95,242.00 $337,338.55 {%$37,661) $375,000

Lorain County Juvenile Court $115,731 $57,865.50 $57,365.50 $115,731.00 %0 $115,731

Lorain County Board of Developmental Disabilities $50,000 $50,000,00 50.00 $50,000.00 %0 $0

MHARS Board of Lorain County $158,500 $158,500.00 $0.00 $158,500.00 $0 $0

Parental Support %0 $2,951,21 50.00 $2,951.21 $2,851 50

BH1] Grant $196,000 %$90,089.48 $85,575.92 $175,665.40 ($20,335) %0

System of Care SUD Allocation $0 $0.00 0,00 $0.00 %0 30
Total Revenues $895,231 £601,502.74 $238,683.42 $840,186.16 ($55,045) $490,731
Funds Available 53,614,054  $3,320,335.50 $238,683.42  $3,559,008.92 {355,045) 43,246,086
Expenditures

Mentoring Services %291,806 $51,193.03 $17,064.00 %68,257.03 (5223,549) $257,000

Placement Costs $800,000 $261,300.05 %£81,900.30 %343,200.35 ($456,800) %$625,000

Monarch Autism Crisis Residential $0 $0.00 $0.00 S0.00 %0 $208,415

JOP Court ' $31,500 £6,300.00 $2,100.00 %£8,400.00 {%23,100) $39,800

JOP Beliefaire $150,327 $92,157.75 $30,719.25 $122,877.00 {%27,450) %152,568

Training $2,550 $0.00 $0.00 $0.00 ($2,550) $1,000

Family Stability £81,694 %$32,058.94 %$8,014.00 $40,072.94 {$41,621) $90,000

Mobile Autistm Community Home Based Team 50 $0.00 $0.00 $0.00 %0 %$150,000

Ancillary Placement Costs $22,000 $16,836.79 %5,612.00 $22,448.79 $449 $19,000

Crisis Placement Initiative %$17,500 $466.70 %$155.00 $621.70 {$16,378) %0

BH1] Grant $196,000 4$76,857.48 $98,807.92 %175,665.40 {%$20,335) 50

Community of Hope %0 4$0.00 $0.00 $0.00 $0 $81,744

Multi-System Youth Grant 50 %0,00 $0.00 $0.00 $0 %0

System of Care 5UD Allocation 514,673 $0.00 $14,673.00 %14,673.00 $0 %0

Clinical Assistant $25,000 $2,808.00 $936.00 %3,744,00 ($21,256) %0

Return of Child Support Qverpayments $1,306 $1,305.92 $2,387.44 %$3,693.36 $2,387 %0
Total Expenditures 41,634,356 $541,284.66 $262,368.91 %$803,653.57 {3830,702) $1}62'4,527
Estimated Unobligated Balance June 30 %$1,979,698 $2,779,040.84 %2,755,355.35 {$885,747) $1,§;1£;55§

Approved by ISP - 5,13.21

Approved by Finance Committes -

Appraved by Board -
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