MENTAL HEALTH, ADDICTIOH AND RECOVERY SERVICES
BCARD OF LORAIN COUNTY

Minutes of the
Mental Health, Addiction and Recovery Services Board of Lorain County
Meeting held on February 22, 2022
(RESOLUTION #22-03-02)

Silver Maple Recovery, 2101 Silver Maple Way, Lorain, OH 44053

Board Members Present: David Ashenhurst, Mike Babet, Monica Bauer, Patricia Bell, Kreig
Brusnahan, Tim Carrion, Dr. Denise Eacott, Michele Flanagan, Inez James, Pat McGervey, Dr.
Hope Moon, Sandra Premura, James Schaeper, Karen Sutera, Daniel Urbin

Board Members Absent: Mariec Leibas, Regan Phillips

Staff Present: Tonya Birney, Lauren Cieslak, Michael Doud, Arielle Edwards, Barry Habony,
Mark Johnson, Vinaida Reyna

Guests Present: Jason Coe, Nicole Martin, Don Schiffbauer
Chair Daniel Urbin called the meeting to order at 6:00 p.m.
Roll Call was taken and quorum was found.

Approval of Board Meeting Minutes: January 25, 2022
a. Minutes wer approved. RESOLUTION #22-02-01
Motioned by Pat McGervey; Seconed by Dr. Hope Moon

Approval of Consent Agenda Items
a. Consent Agenda was approved. RESOLUTION #22-02-02
Motioned by Kreig Brusnahan; Seconded by Sandra Premura

Tour and Presentation of Silver Maple Recovery
a. At 5:30 p.m., the Board of Directors were given a tour of Silver Maple Recovery.
b. After the roll call and approval of minutes and consent agenda, Nicole Martin, Executive
Director of Silver Maple Recovery gave a brief presentation of the agency. (attachment)

Committee Reports
a. Community Planning & Oversight Committee Report by James Schaeper (report
attached)
b. Ad Hoc Disparities Report (report attached)
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MERTAL HEALTH, ADDICTION AND RECOVERY BEAVICES
BOAAD OF LORAIR COUNTY

Minutes of the
Mental Health, Addiction and Recovery Services Board of Lorain County
Meeting held on February 22, 2022
(RESOLUTION #22-03-02)

Silver Maple Recovery, 2101 Silver Maple Way, Lorain, OH 44053

c. Finance Committee Report by Pat McGervey
d. Executive Committee Report by Dan Urbin

Chairperson’s Report by Daniel Urbin was combined with the Executive Committee Report
Executive Director Report by Michael Doud (report attached)

. Old business — None

New business — None

Public comment ~ None

Adjournment at 6:28 p.m. Motioned by Monica Bauer; Seconded by Pat McGervey
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MENTAL HEALTH, ADDICTION AND RECCYERY SERVICES
BOARD OF LORAIN COUNTY

BOARD MEETING - CONSENT AGENDA
February 22, 2022, 6:00 p.m.
(RESOLUTION #22-02-02)

Nominating Committee:

1. Informational — Review Board Member Attendance C

Community Planning & Oversight Committee:
1. Informational — SOR 2.0 Year 2 Funding Awarded C

2. Informational — Alcohol Use Disorder Funding C

3. Informational — Indigent Bed Days Funding C

4. Informational — State Crisis Taskforce Committee C
5

Recommendations to the Finance Committee (APS 02.22.01-13) C

Ad Hoc Disparities Committee:

o

Informational — Racial and Ethnic Inequities Project C
Informational — Galilean Theological Center — LatinX CDCA Training C
Recommendation — Internship Stipend Expansion Proposal to move to CP&O C

Unfinished Business — Cuts and Conversation C

oR W

New Business — Partnership with LCUL and Oberlin College for on campus trainings C

Finance Committee:

1. Informational — List of Contracts Authorized by the Executive Director C

2. Recommendation — Approval of the FY22 Financial Statements through January 2022
(Resolution #22-02-03) C

3. Recommendation — Approval of the Listing of Expenses for January totaling $766,679.32
(Resolution #22-02-04) C

4. Recommendation — Approval of the FY22 budget revisions (Resolution #22-02-05) C

5. Recommendation — Approval of the Contracts to be Authorized by the MHARS Board of
Directors (Resolution #22-02-06) C

Executive Committee:
1. Informational — Update LCCRC Project C

2. Informational — Board Logo C
3. Informational — FY20 Annual Report C
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MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

BOARD MEETING — CONSENT AGENDA
February 22, 2022, 6:00 p.m.
(RESOLUTION #22-02-02)

4. Informational — Poll Results from Levy Consultants C

5. Recommendation — 120 Day Notice (Resolution #22-02-07) C

© = Consent Agenda by the Board Chair
C = Consent Agenda by the Committee Chair
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Mission: To help clients restore hope and break the cycle of addiction by taking steps toward a healthy
life in recovery. We are committed to providing high guality and full-continuum substance use disorder
care.

SILVER MIAPLE RECOVERY-BY THE NUMBERS

Approach to Care: We are an abstinence based, 12 step oriented program but will utilize other
cognitive behavioral based approaches based on client receptiveness. We offer MAT (Vivitrol,
Suboxone, Sublocade) within highly structured and monitored programs.

STAFFING AND EXPERTISE

Services:

Inpatient Services Qutpatient Services Recovery Apartments

OUTCOMES




Community Planning and Oversight Committee Report

February 8, 2022 6:00 p.m. Amy H. Levin Learning & Conference Center

COMMUNITY PLANNING AND OVERSIGHT COMMITTEE: The Community Planning and
Oversight Committee shall evaluate new programs and determine service gaps and unmet needs
in the community. The Committee shall also set standards for evaluating service providers
funded by the Board with respect to meeting the service terms of contracts, programs, goals and
objectives, and the quality of service, and periodically monitor and review provider status. The
Committee shall facilitate the development of a schedule of regular presentations to the BOD
pertaining to current programming and emerging needs in the community.

Committee Members Present: James Schaeper — Committee Chair, Patricia Bell, Dr. Denise
Eacott; Marie Leibas; Pat McGervey, Sandra Premura, Dan Urbin (ex officio)

Staff Present: Tonya Birney, Lauren Cieslak, Amanda Divis, Michael Doud, Arielle Edwards,
Rebecca Jones, Vinaida Reyna

CP&O Committee Meeting was called to order at 6:01pm with a quorum.

I. Informational:

A. SOR 2.0 Year 2 Funding Awarded Amanda Divis
e Excited to announce the acceptance and awarding of the SOR 2.0 funding.
Agencies awarded these funds have hit the floor running in providing the services
agreed upon.

B. Alcohol Use Disorder Funding of $302,596.66 — Attachment A Amanda Divis
e This funding is part of the state’s COVID Block Grant. The LCADA Way is
awarded this funding for services in our community.

C. Indigent Bed Days Funding of $80,000 Michael Doud

e This one-time funding will help redirect services from the state to the use of local
hospitals.

D. State Crisis Taskforce Committees Michael Doud

e This committee has a total of 9 committee and 27 sub-committees. We want to be
a voice at the table. Michael and Mark will participate in future meetings.

II. Recommendation:

A. SOR 2.0 FFY22 (State Opioid Response) Allocation Increases Amanda Divis
NOTE: Agenda Process Sheet (APS)

Firelands $117,859.33 APS 02.22.01
LCADA Way $269,320.53 APS 02.22.02
LC Health & Dentistry $ 83,371.98 APS 02.22.03
LC Sherriff’s Office $ 82,458.30 APS 02.22.04

Let’s Get Real $204,372.67 APS 02.22.05




Community Planning and Oversight Committee Report

February 8, 2022 6:00 p.m. Amy H. Levin Learning & Conference Center
MedMark $ 63,667.07 APS 02.22.06
NORA $162,646.54 APS 02.22.07
Nord Center $42,413.20 APS 02.22.08
Ohio Guidestone $ 34,924.33 APS 02.22.09
A Place 2 Recover $293,110.44 APS 02.22.10
Road to Hope $259.579.67 APS 02.22.11
Silver Maple $ 68,660.00 APS 02.22.12
UMADAOP $.22,222.22 APS 02.22.13

e A motion was made for approval of allocation increases. Motioned by Sandra
Premura. Seconded by Dr. Denise Eacott. Yay: 5 Nay: 0 Abstain: 1

B. Naloxone Training Tonya Birney
Lorain County Public Health $35,417.42 APS 02.22.14
e A motion was made for approval of funding to go to Finance Committee.
Motioned by Pat McGervey. Seconded by Dr. Denise Eacott. Yay: 6 Nay: 0
Abstain: 0
ITI. Old Business — None

IV. New Business — None

e Determination of Consent Agenda — Committee affirmed all items be placed on
the consent agenda for the February BOD Meeting.

Following Meeting: March 8" at 6:00pm at the Amy Levin Center
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TOC: ADAMH Board Directors

FROM: Dr. Rick Massatti, Chief of SUD Treatment
DATE: November 16, 2021

RE: SUD Specific COVID Relief Block Grant Funds

Problem Statement

Behavioral health problems are among the most commonly experienced adverse health effects of a pandemic, and
demand for services historically increases during a crisis. According to the United States Centers for Disease Control and
Prevention {CDC), limiting face-to-face contact with others is the best way to reduce the spread of coronavirus disease
2019 {(COVID-19). Research has linked social isolation which may be experienced by many during a pandemic, to poor
physical and behavioral health. A review of the research on quarantine reported a high prevalence of symptoms of
psychological distress and disorder, including emotional disturbance, depression, low mood, irritability, insomnia, post-
traumatic stress symptoms, anger, and sleep difficulties. A recent Kaiser Family Foundation COVID-19 tracking poll
found 21% of those sheltering in place reported major negative mental health effects resulting from worry or stress. This
rate was significantly higher than for people not sheltering in place, 13% of whom reported major negative mental
health impacts from the pandemic experience. Social isolation is a risk factor for relapse, and social connection is crucial
for persons recovering from a substance use disorder. A widely accepted tenet of addiction recovery is that loneliness
and disconnection are doorways to addiction. People who are isolated and stressed frequently turn to substances to
self-medicate and alleviate their negative feelings. Because of the isolation and disconnection associated with mitigation
measures necessary to control the coronavirus contagion, Ohio is likely to see more people developing addiction and
more people who have dropped out of treatment and relapsed. According to Nielsen data, retail alcohol sales currently
are “soaring,” with online sales up 55% during the first two weeks of March. Many people use alcohol and other drugs
to ease stress and do not experience adverse effects, but for some individuals, increased substance use leads to
substance use disorders.

Purpose of Allocation

OhioMHAS is granting funds to expand the use of innovative approaches to treat persons with alcohol use/misuse disorder
(AUD). OhioMHAS seeks to grant ADAMHS Boards funding to utilize new programming or fund existing programming that
will focus on adults (21+) who are actively misusing or abusing alcohol. Persons appropriate for this programming may
come from any of the areas within Prochaska & DiClemente’s Stages of Change. ADAMHS Boards may consider using
funding to support innovative programming, gap funding to cover expenses not otherwise covered by third-party
insurance, co-pays, transportation costs, childcare services to allow attendance for behavioral health treatment, or
technology costs to help patients connect with treatment (e.g., web applications, medical devices).



Program Goals

ADAMHS Boards can use this funding for treatment and recovery support services provided during a treatment episode
for adults, aged 21 and over. Examples of possible uses of this funding are:

1. Expanding and supporting existing treatment access for AUD;

2. Bringing new patients into the behavioral health system;

3. AUD treatment and support services not covered by CHIP, Medicaid, Medicare, or private insurance for low-
income individuals and that demonstrate success in improving treatment outcomes and/or supporting recovery;

or
4. Collecting performance and outcome data to determine the ongoing effectiveness of AUD treatment and support

services and to plan the implementation of new services.

Patients appropriate for this funding should include patients with AUD who:

1. Do not have insurance;
2. Have limited insurance; or
3. Need financial assistance with co-payments and deductibles.

Program Opportunities

ADAMHS Boards may participate in a learning community focused on AUD. OhioMHAS will be hosting monthly meetings
to discuss program successes and barriers for any subcontractors from this allocation and from other recently

Department-funded grant opportunities.



Ad Hoc Disparities Committee Report
February 10,2022 6:00 p.m. Amy H. Levin Center

AD HOC DISPARITIES: The Ad Hoc Disparities Committee shall assess and recommend programs, practice and policies
that address behavioral health inequities for Lorain County’s residents, and will partner with community stakeholders to
advance health equity, improve quality and help eliminate racial and healthcare dispatrities.

Committee Members present: Regan Phillips (Chair), Kreig Brusnahan, Karen Sutera, Dan Urbin (ex
officio), Inez James, and Monica Bauer

Unable to attend: Michele Flanagan and Marie Leibas

Staff present: Tonya Birney, Andrea Sedlacek, Rebecca Jones

The committee met on February 10, 2022, at 6:00 p.m. at the Amy Levin Center

il

Informational ltem:

A. Racial and Ethnic Inequities Project

Central State University, Mental Health, Addiction & Advocacy Coalition (MHAC), Multiethnic
Advocates for Cultural Competence, Inc., and Ohio University are working collaboratively on
strategies to address and identify racial and ethnic inequities in Ohio community-behavioral
health system. The Ohio Alliance for Population Health will also provide data gathering and
analysis support to the project. Attachment A

. Galilean Theological Center (GTC)-LatinX CDCA Training

Dr. Felix Muniz of the GTC approached the MHARS Board of Lorain County to expand training
for faith leaders with basic knowledge about addiction, strategies to help families and children,
and information about community resources and mutual support groups. The second training
component allows individuals to become credentialed as a chemical dependency counselor
assistant (CDCA) with the Ohio Chemical Dependency Professionals Board. Upon successful
completion, students will receive a Diploma in Theology in Hispanic Religious Church Studies at
Ashland Theological Seminary. Previously enrolled in the program have continued their studies
to graduate work at Ashland Theological Seminary. The committee had questions regarding the
funding request and would like Mark to follow — up and present back an updated proposal based
on the tuition cost of Lorain County students enrolled in the program. Attachment B

2. Recommendation:

A. Internship Stipend Expansion Proposal

Rebecca presented the Internship Stipend Expansion Proposal. This proposal will support
selected interns who work at least half-time in intensive community-based programs (IHBT and
ACT), ESS, Dialectical Behavioral Therapy, Early Childhood, Integrated Co-occurring
Treatment. This proposal will also support selected interns representing diverse backgrounds
under-represented in the provider network. The committee discussed the current internship
stipend and how we would implement the stipend expansion, and the need for additional funding
to support interns in our network. The committee recommends moving forward to a proposal to



Ad Hoc Disparities Committee Report
February 10,2022 6:00 p.m. Amy H. Levin Center

the community planning and operations committee to update the internship stipend procedure
and expand the process to selected candidates proposed. Attachment C

3. Unfinished Business:

A. Cuts & Conversation Pilot Program & The Confess Project
Regan updated the committee on the Cuts & Conversation pilot program and shared information
about The Confess Project. In this project, mental health-trained licensed barbers become
mental health champions for black men who are less likely to see a therapist. Regan stated that
the barbershops and beauty salons would continue to work with the National Council of Negro
Women to train and support implementation for this project and coordinate support from
counselors of color who serve the Lorain County community. Attachment D

4. New Business:

A. Tonya mentioned the Urban League and Oberlin College wanted to partner with the MHARS
Board of Lorain County to support minority and underserved communities on campus. The goal
is to provide training in Mental Health First Aid and QPR similar to our collaboration with Lorain
County Community College. Tonya also mentioned that this project would explore the impact of
trauma on campus, focusing on implementing Emotional-CPR. Emotional CPR (eCPR) is a
public health education program designed to teach people to assist others through an emotional
crisis by three simple steps: C = Connecting, P = emPowering, and R = Revitalizing. Staff will
meet with trainers from Emotional-CPR to review the program and provide information at our
next meeting on how the approach can help meet our needs to address disparities in Lorain
County.

All items for this committee meeting are informational and meet criteria to add to the consent agenda
for the Board meeting.

The meeting adjourned at 7:14 p.m.

Next Meeting: March 10" at 6:00 p.m.
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Behavioral health gets answer to missing piece — data

Four organizations with a history of expertise in their fields have announced a
collaborative effort to develop a report that identifies areas of racial and ethnic
inequity in Ohio’s community behavioral health system and makes
recommendations on strategies that can be used to address the inequities.

The four partners in this work will include:

Central State University (CSU), Ohio's only public Historically Black College or
University (HBCU), a regionally-accredited 1890 Land-Grant Institution with a
tradition of preparing students from diverse backgrounds and experiences for
leadership, research and service. The University fosters academic excellence
within a nurturing environment and provides a strong liberal arts and science
foundation. Central State University faculty and staff set a new school record in
sponsored research and external funding by garnering $26.7 million during the
2020-21 fiscal year.

Mental Heaith & Addiction Advocacy Coalition (MHAC), a nonprofit policy and
advocacy organization that works with its diverse 130+ member organizations
throughout Ohio to increase awareness of mental health and addiction issues
and advocate for policies and strategies that support effective, well-funded
services, systems, and supports.

Multiethnic Advocates for Cultural Competence, Inc. (MACC), a Columbus, Ohio-
based nonprofit that works to transform systems and institutions by providing
cultural competence training, assessments, and certification toward reducing
racism and disparity and creating equity in Ohio's behavioral health systems.
Ohio University (OHIO), Chio’s oldest public university with 11 campuses and
centers across the state of Ohio and more than 250 academic programs. OHIO's
strong research presence drives national and global solutions; the University
received more than $62 million in research funding in 2018. The OHIO Alliance
for Population Health will also provide vital data gathering and analysis support.
The cornerstone of this research project is data. Historically, the gathering and
coordination of data that quantify by race and ethnicity those who are impacted
by inequities in behavioral health has been lacking.

“Ohio is a very diverse state and offering any service — including behavioral
health services and supports — requires identification and understanding of the
population being served, and in Ohio, that is not a monolithic community,” MACC
Executive Director Tracy Maxwell Heard said.




Attachment A

MHAC Executive Director Joan Englund added, “The key to developing a
response is to first fully understand the issues and needs. The four partners will
use their collective experience and relationships to identify and gather existing
data and also to identify what data we need that is not currently available.” Once
data is identified, project partners will review and assess it to confirm or refute
the hypothesis that there are racial and ethnic disparities in behavioral health.
They will also identify examples of the negative impact disparities have on
individuals with mental ilinesses or addiction disorders and the behavioral health
system.

“An evidence-based approach is integral for policy-making aimed at addressing
the needs of underserved populations. This partnership is an exciting opportunity
to examine data that speak to health-disparities and access to care in the state of
Ohio,” said Dr. Omesh Johar, Interim Chair of Social and Behavioral Sciences at
CSuU.

Dr. Jonathan Trauth, Interim Director of Social Work at CSU, reiterated the
importance of having individuals from minority groups and minority-focused
institutions co-leading this type of project.

“As a social worker with 15 years of experience | am aware of challenges faced
by inner-city populations, especially youth. | am eager to contribute my
knowledge and experience to this project,” Trauth said.

Beginning in late 2022, the partnership will release a report in a series of
installments that will 1) present gaps that exist between data that is needed and
what is available, 2) provide an analysis of existing data, and 3) outline equitable
strategies for responding to disparities. In addition, the report will recommend
which data stakeholders should maintain and track going forward in order to
improve racial equity in behavioral health treatment, services and supports.
“The OHIO Alliance for Population Health is home to an extensive partner
network with experts in health policy, delivery, behavioral health and data
analysis,” said College of Health Sciences and Professions Interim Dean Dr.
John McCarthy. “Our team is proud to be part of an effort that provides
opportunities to not only inform future treatment and services needs, but help to
uncover possible big picture issues across the behavioral health workforce,
services and funding areas.”

This historic collaboration will resuit in the collection and analysis of existing and
newly collected data, both critical pieces of the puzzle required to address and
eliminate disparity in Ohio’s behavioral health system in a tfime when more
residents are finding themselves in distress and all are deserving of equitable
service and better outcomes.

Tags:

QOHIQ Alliance for Population Health




Attachment B

Galilean Theological Center (GTC) Substance Use Disorders Educational & Training Program for Latinx
Clergy & Church Leaders in Lorain County

1. Program Timeframe
GTC Substance Use Disorders Educational and Training Program for Latinx Clergy and Church Leaders
January 1, 2022 — December 31, 2022
January - February 2022: Program Planning
March-Decernber 2022: GTC Substance Use Disorders Educational and Training Program Services Delivery
and Evaluations.

2. Service Description
GTC Substance Use Disorders Educational and Training Program for Latinx Clergy and Church Leaders will
consist of two components: Component L. Spiritual Caregiving to Help Addicted Persons and Families:
This component will train Clergy, Pastors, and Church Leaders in four areas 1. Recognizing Addiction; 2.
Pastoral/Care of addicted Persons and Families; 3. Self-Understanding / Understanding Prevention
Strategies and 4. The Role of the Cornmunity in Recovery from Addiction. This component requires 21
classroom hours with trainer and participants (virtually}. Will meet once a week for 3 hours for seven
weeks. This component will be taught by Rev. Dr. Felix Muniz who holds a Doctoral of Ministry in Theology
and has a CDCA with the Ohic Chemical Dependency Professional Board (OPCB) and is candidate for the
LCDCIll Licensure and has over 20 years of experience in the chemical dependency field. This component
will also be taught with the assistance of other trainers that hold the credentials and certification to teach
in those particular areas. Based on the handbook and curriculum, in Spirituaf Caregiving to Help Addicted
Persons and Families, this training component will provide faith ieaders with basic knowledge about
addiction, strategies to help families and children, and information about community resources and
mutual support groups. Obtaining these trainings will help clergy and church leaders become more
knowledgeable and comfortable in supporting those hurting members of their congregation and faith
community begin the road to recovery.

Component Il. CDCA Credentialing and Certification: In this component Latinx Clergy and Church Leaders
that has completed the first component will be train and will meet requirements to be certify as CDCA
{preliminary level or phase 1) with Ohio Chemical Dependency Professional Board (OPCB) who requires the
following trainings in following six areas for a total of 40 hours: 1. Theories of Addiction (5 hours); 2.
Counseling Procedures & Strategies with Addicted Populations (14 hours); 3. Group Process & Techniques
Working with addicted populations (5 hours); 4. Assessment & Diagnosis of Addiction (3 hours) 5.
Treatment Planning (7 hours) and Ethics (6 hours). These trainings will take place 1 or 2 times a week
depending the hours required by each topic between the months April-December 2021. These trainings
will be coordinated and plan by Rev. Dr. Felix Muniz, trainings and classes will be provided by our
consultant Dr. Haner Hernandez and his team. Haner Hernandez is the program director for the Latino
Addiction Counselor Education {LACE) Program in Boston, Massachusetts. Haner Hernandez holds a Ph.D.,
CPS, CADCII and LADC1. The classes will be co-facilitated in Spanish and English by master’s level and
addiction credentialed Latina and Latino professionals with many years of clinical experience and training
planning and delivery. The in-classroom training will be delivered utilizing the theoretical frameworks of
Social Justice, Latino Critical Race Theory, and Culturally Responsible Pedagogies. In addition, capacity
Page 1 of5



Attachment B
building services will be provided by National Hispanic and Latino ATTC Network (Addiction Technology
Transfer Center Network). The mission of the National Hispanic and Latino Addiction Technology Transfer
Center is to provide high-quality training and technical assistance to improve the capacity of the
workforce serving Hispanic and Latino communities in behavioral health prevention, treatment, and
recovery. They disseminate and support the implementation of evidence-based and promising practices to
enhance service delivery, promote the growth of a diverse, culturally competent workforce, and bridge
access to quality behavioral health services. They are committed to increasing health equity and access to
effective culturally and linguistically grounded approaches.

3. Background Information
Galilean Theological Center (GTC) is a 501c3 non-profit organization whose mission statement is to provide
introductory theological education, training, and job-readiness skills for ministry, leadership, and
employment in the Hispanic-Latino churches throughout Northeast Ohio. Our goal is to provide ministerial
training and sound theological education to Hispanic/Latino church leaders who generally do not have access
to traditional theological institutions due to language barriers, socio-economic status and/or formal
educational. GTC has a partnership with Ashland Theological Seminary with the purpose to train men and
women for bachelor exempt status for application to the Master’s program. GTC has been training students
who hold a High School diploma or equivalent GED in classical and discipline specific theological education
capable of matriculating in graduate study at Ashland Theological Seminary. GTC ministerial training
program has been offering (8) courses of 21 contact hours per course and three (3) seminars. GTC ministerial
training program consist of (4) courses in classical disciplines of Hermeneutics, Bible, Theology and Church
History, (4) courses in Hispanic Church Studies and (3) seminars in preparation for the call to ministry and
research & writing for theological study. The courses are as follow:

s Tools for Biblical interpretation

s Survey of the Bible

e Theology for Life

e Highlights of Church History

e Hispanic Biblical Interpretation

« Hispanic Theology

s History of the Hispanic Church

e Christian Education in the Hispanic Church
Seminars:

e The Call to Ministry

¢ Research &Writing |

s Research & Writing Il

Upon successful completion of 8 courses and 3 seminars, students receive a Diploma of Theology in
Hispanic Religious Church Studies from Ashland Theological Seminary and are eligible to continue
graduate studies at Ashland Theological Seminary. The Diploma Program is structured for completion in
two academic years. Each academic year, several six to eight-week courses are offered. All the instructors
hold a Ph.D. or D. Min in theclogical education. Most of the Hispanic/Latino instructors are drawn from
AETH {Asociacidn para la Educacion Hispana) Association for Hispanic Theological Education. Since

the inception of the program in 2007 GTC Center has reached over 90 pastors and over 600 church leaders
and students in the North East Ohio. Over a dozen students has continued their graduate work at Ashland

Theological Seminary. In addition to this curriculum, GTC is in process of adding a component on Pastoral
Page 2 of 5



Attachment B
Counseling that deals with Substance Use Disorders and Mental Health Disorders. For this reason, the GTC

Substance Use Disorders Educational Training Program for Latinx Clergy and Church Leaders would be a
good fit.

4. # of Staff
Personnel: Program Coordinator, Rev. Dr. Felix Muniz
Independent Contractors, Consultants & Trainers: Dr. Haner Hernandez, director for the Latino
Addiction Counselor Education {L ACE) Program in Boston, Massachusetts. Haner Hernandez holds a Ph.D.,
CPS, CADCIl and LADC1. & two of his team members. Additional trainers from National Hispanic and
Latino Addiction Technology Transfer Center (ATTC) Network can be contracted as a back-up plan or if
needed. The mission of the National Hispanic and Latino Addiction Technology Transfer Center is to
provide high-quality training and technical assistance to improve the capacity of the workforce serving
Hispanic and Latino communities in behavioral health prevention, treatment, and recovery. We are
seeking to have 5 # of staff for this program.

5. Location of program

GTC Lorain Campus will be located at Harvest Fellowship Church of the Nazarene, 37425 Royalton Road,
Grafton, Ohio which is 20 minutes away from Lorain and Elyria where there is a large concentration of
Hispanic/Latinos and Latinx churches. Many of our participants and students will be drawn from those
areas. GTC Substance Use Disorders Educational & Training Program for Latinx Clergy & Church Leaders
will be housed at the Harvest Fellowship Church of the Nazarene in Grafton and it will be a program of
Lorain County. Rev. Dr. Felix Muniz has been serving as senior pastor and professor of Theology for the last
15 years and has over 22 years of experience in Chemical Dependency and will take the iead in this project.

6. Is the program up and running?
GTC have been providing sound theological education to Hispanic/ Latino Pastors and church leaders since
2007. Our main campus is Jocated at Nueva Luz Community Church of the Nazarene, 2226 West 89t
Street, Cleveland, Ohio 44102. GTC was developed because many of our Hispanic/Latino pastors in
Cuyahoga County & Lorain County have great experience in leading their congregations and have done
great work but lack sound theological training that requires special skills to deals with social illness like
poverty, unemployment, teenage pregnancy, school drop-out rates, domestic violence, HIV-Aids, illegal
immigration, substance use disorders, mental health disorders, and social ineguities. Generally, the
Hispanic/Latino community does not have access to traditional ministerial or theological institutions due
to language barriers, socio-economic status, and/or formal educational level.

However, GTC Substance Use Disorders Educational & Training Program for Latinx Clergy and Church Leaders
began last year (2021) with a 560,000 grant funded by the ADAMHS Board of Cuyahoga County. Gur goal
with that grant was to train and certify 10 Latinx Pastors and 2 church leaders for a total 30 participants.
Over 40 individuals applied for the program, 35 successfully completed the program and 33 were actually
certified. Many GTC Students are from Lorain County and 7-10 participants of Lorain County were certified
as CDCA Preliminary Level in 2021.

Although we exceeded the expectations for 2021, and although the ADAMHS Board of Cuyahoga County
agreed to fund GTC $80,000 for 2022, GTC still needs to strengthen the organization infrastructure and
capacity. GTC seek to do this by expanding its leadership capacities, delegating tasks, and securing a
reputable finance management system and training for how to make the best use of it for effective
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7.

8.

10.

11.

transparency and good stewardship. A Capacity Building Grant of $30,000 from MHARS will help GTC meet
this need.

501(c)(3)?

Galilean Theological Center (GTC) is a 501¢3 non-profit organization whose mission statement is to provide
introductory theological education, training, and job-readiness skills for ministry, leadership, and
employment in the Hispanic-Latino churches throughout Northeast Ohio and beyond.

Number of Individuals to be served

GTC Substance Use Disorders Educational and Training Services is seeking to train and certify 5 Latinx
Pastors and 2 of their church leaders in Lorain County for a totai of 15 individuals. Many of the Latinx
congregations have an average of 40 individual members so this program will reach out to an average of 400
church members throughout the year program.

Funding Use

GTC needs to strengthen the organization infrastructure and capacity. GTC seek to do this by expanding its
leadership capacities, delegating tasks, and securing a reputable finance management system and training
for how to make the best use of it for effective transparency and good stewardship. A Capacity Building
Grant of $30,000 from MHARS will help GTC meet this need. This funding will be used to cover Personnel
Cost: Partial Salary for Administrative Assistant, & the integration of a reputable finance

management System like quick books and payroll services.

Client & System Impact

With a Capacity Building Grant fram MHARS, the Galilean Theological Center Substance Use Disorders
Educational & Training Program will be design to address the disparities in the behavioral health
workforce. Our focus is to train a cohort group of Latinx Clergy and Church Leaders in the area of
Substance Use Disorder (SUD) treatment, while creating access to clinical credentials: Licensure {LCDC |, II,
i) and Certification (CDCA).

Moreover, by providing technical assistance, capacity building, and support to MHARS funded
organizations and other community-based service providers, the program will increase the publicly funded
treatment system’s capacity to provide culturally and linguistically appropriate services to the Latinx
population, thereby addressing health disparities and building equity within service providers. GTC will
seek partnerships with social services agencies in Lorain County including Lorain UMADAORP, LCADA Way,
Fortaleza, El Centro de Servicios Sociales, The Genesis House and other Community and Faith Based
Organizations. These partnerships will help in developing healthier, safer, and sober communities within
the Latinx population and others.

What are the goals and how will the goals be measured?

The main goals of GTC Substance Use Disorders Educational & Training Program are to address disparities
and build equity for the Latinx community of Northeast Ohio as it relates to Substance Use Disorders and
Mental Health challenges. More specifically, we seek to increase the number of Latinx individuals with
addiction treatment credentials; to increase the Latinx community’s access to culturally and linguistically
competent care; and to increase the capacity of the publicly funded system to serve Latinos/as/x, while
improving treatment outcomes.

Pagedofb
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The Galilean Theological Center is using the following methods to measure the impact of this project on
the Community: Enrollment forms for students and participants, Grade Sheets, Transcripts, Certificates,
Post Surveys, Evaluation Forms, Sign in Sheets, and Focus Groups. Through these measurement
instruments GTC will continue to be a viable, trusted and respected institution and will continue to be the
only linguistic and culturally sensitive ministerial training program in the State of Ohio that is accredited by

National Organizations like AETH (Hispanic Theological Education Association) and Ashland Theological
Seminary.
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MHARS

MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

Board Commitment: To support selected Lorain County intern not to exceed $2,000 per rolling year or pro-
rated as follows S800 Fall semester, $800 Winter and 5400 Summer or $1000 each semester for interns not
having a summer placement.

Who Qualifies?

Intensive Services: Interns working at least half-time in intensive community-based programs {IHBT and ACT},
ESS, Dialectical Behavior Therapy, Early Childhood or Integrated Co-occurring Treatment.

OR

Diversity Workforce Development: Candidates from diverse backgrounds that are under-represented in the
network,

The intern must complete their full internship for the year with a Network agency to be eligible for the
stipend. Priorities will include:
» Lorain County Residents
» Applicants who are proficient in Spanish or sign language. Agencies may not access both the
Internship and the Bilingual Stipends for the same person.
Non-priority candidates will be considered if there are compelling reasons for inclusion.

The Process: Potential applicants will be referred to either the Director of Adult Services or the Director of
Child and Adolescent Services. This may be done prior to the intern being accepted as part of the agency’s
consideration of placement. If an agency has already offered an internship to an applicant and is interested
in having the intern considered for the internship stipend, the agency director should send a request with the
candidate’s resume, anticipated placement role, and contact information to the Board as soon as possible.

Agency Commitment:

When Interviewing: If an applicant interviews but does not fit within an agency due to capacity, resumes (for
interns who contact the agency instead of the Board) should be sent to the above MHARS Directors who can
help determine if there is a fit at another site within the network. If the agency decides not to take on an
intern for reasons related to competence, ethics or work practices, resumes should not be sent.

Once an intern is selected:

» The agency maintains responsibility for all aspects of the internship.

s The Agency is to pay interns at the end of each semester at the latest.

» Pooled funding for the internship is accessed through an MOU between the agency and the MHARS
Board.

» The Agency should provide an immediate update to the MHARS Board if there is a change in the
intern’s work status (discontinuation of community-based services, dismissal from agency, significant
reduction in hours, etc.) and will notify the Board of the intern is offered employment or hired.
Internship Pooled Funding is an estimate. Discussion can be held if there are more candidates than
the funding permits.
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by: Bill Smith, Donna Terrell
Posted: Jan 7, 2022 / 02:52 PM EST
Updated: Jan 7,2022 / 02:52 PM EST

Can barbershops become safe spaces for Black
men to talk about mental health?

LITTLE ROCK, Ark. - Trim day at the barbershop can bring a sharp line or fade, but
now that time in a chair comes with much more than a dope cut.

Through a program called The Confess Project, licensed barbers are trained to be
mental health champions for black men who are less likely to see a therapist.

Many clients say barbershops are a safe place for African American men, and it’s in
the barber’s chair that clients get a fresh look designed with mental healing.

Photo by FOX 16 News videographer

Stephen Goodale

“In a lot of places, even maybe at work or sometimes even at home, | might feel
uncomfortable to express myself in a certain way,” barbershop client Lee
Willingham said. “So when | come to the barbershop, | can relax and pretty much
talk about anything.”

Power 92 Jams radio personality Houston Stackhouse speaks openly about mental
health. He too finds support through his barber, who was trained by The Confess
Project.

“I know personally. I've been fighting a lot of depression and anxiety for about 15
years,” Stackhouse said. “I'm able to come in here and relax and just let everything
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Little Rock radio personality Houston
S’sackhouse photo by FOX 16 News v1deographer Stephen Goodale

Organization founder and Little Rock, Arkansas, native Lorenzo Lewis struggled
with his own mental health issues for years.

“It started with just my story, my own depression, and it’s a national movement,”
Lewis explained.

It is a movement that began in 2016 and now consists of more than 1,000 barbers in
15 states who are trained how to listen, detect problems and guide clients to
professional help if needed.

In each city, The Confess Project has a partnership with mental health treatment
centers where men are encouraged to go if they are having problems that need
serious attention.

“Our barbers are pure ‘intervention specialists,’ | like to call them,” Lewis said.
“They’re advocates on the front lines, and they really support someone through
conversation that can really lead to true impact, true quality of life change.”

’ : Arkansas native Lorenzo Lewis says he turned his
challenges with mental health into The Confess Project in an effort to help others. Image
courtesy of The Confess Project
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The mental health advocate said it is tough getting Black men to the therapist.
According to the Office of Minority Health from the U.S Department of Health and
Human Services, suicide was the second leading cause of death for African
Americans between 15 to 24 in 2019. A year earlier, the rate of suicide for black men
was four times higher than for black women.

Taiwan Dickerson has been a barber since 1998. With the help of The Confess
Project and other mental health training, he has more than barber tools to provide
help and resources.

He’s also not afraid to ask tough questions and said one of his barbershop clients
was admitted to a mental health facility after he convinced him to get help.

“That was an awesome moment because | felt like he was at his breaking point,”
Dickerson recalled. “I thought he was about to just give up on life.”

. ' Little Rock barber Taiwan Dickerson gives clients
trims whlle also helping them find mental health support. Photo by FOX 16 News videographer
Stephen Goodale

Lewis said the need to show strength can lead some to have a resistance to mental
health treatment.

“It’s connected to shame and guilt,” he explained. “Black men have so much
stoicism to be strong and powerful, truly | believe when we break through and
understand, this is about us getting our power and getting control of our lives.”

That opening up can leave a positive effect on an entire family, just by spending an
hour or so getting shaped up and brushed off.



FINANCE COMMITTEE REPORT

February 15,2022 6:00 p.m. Amy H. Levin Center

Committee Members Present: Patrick McGervey (Committee Chair), David Ashenhurst, Mike Babet, Dr. Denise
Eacott, Karen Sutera and Dan Urbin (ex-officio)

Board Member Present: Regan Phillips
Staff Present: Michael Doud, Barry Habony and Patrice McKinney

The Finance Committee met at the Amy Levin Center on February 15% 2022 at 6:00 p.m. and reports one (1)
informational item and four (4) recommendations.

Informational Item:

1. List of Contracts — The Committee reviewed the attached list of Contracts Authorized by the Executive
Director on Behalf of the MHARS Board of Directors.

Recommendations:

1. Approval of the Fiscal Year 22 Statement of Revenue and Expenses and Statement of Cash Position — The
Committee reviewed the attached fiscal year 22 Statement of Revenue and Expenses and Statement of Cash
Position, along with supporting schedules for the period ended January 2022 and found them to be in order.

(Resolution 22-02-03) The Committee Recommends approval of the fiscal year 22 financial statements for the
period ended January 2022,

2. Approval of the MHARS Board Listing of Expenses for January — The Committee reviewed the attached
Listing of Expenses for January 2022 totaling $766,679.32 and found them to be in order.

(Resolution 22-02-04) The Committee Recommends approval of the MHARS Board January 2022 Listing of
Expenses.

3. Approval of the MHARS Board Revised Budget for Fiscal Year 22 — The Committee reviewed the attached
MHARS Board Revised Budget for Fiscal Year 22. The budget revisions for fiscal year 22 were found to be in
order.

(Resolution 22-02-05) The Committec Recommends approval of the MHARS Board Revised Budget for Fiscal
Year 22.

4. Approval of Contracts — The Committee reviewed the attached list of Contracts to be Authorized by the
MHARS Board of Directors, recommended for approval from the Community Planning & Oversight
Committee, and found them to be in order.

(Resolution 22-02-06) The Committee Recommends that the Executive Director be authorized to execute the
Contracts to be Authorized by the MHARS Board of Directors.

Committee affirmed all items to be placed on the Consent Agenda

Next Meeting of the Finance Committee is scheduled for March 15™ 2022 at 6:00pm at the Amy Levin Center.




Contracts Authorized by the Executive Director on Behalf of the MHARS Board of Directors

The Significance Group

February 15, 2022

Provide assessments and training for staff to
develop an engaged, efficient and effective
team fulfilling the strategic plan of the
MHARS Board

NTE $14,000

Eden Development and

Provide funds for purchase and provision of

NTE $5,000

Economic Network (EDEN)  [lodging kits

Inc.

Meghan Giblin Provide Trawma Informed Care training @ |NTE $2,500 for 11/8/21 - 6/30/22
$100/hr

Nancy Kelsey Provide services as Public Relations NTE $6,000 for 2/8/22 - 4/30/22

Consultant @ $50/hr @ 10 hrs/week up to
12 weeks
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Allocations & Grants Supporting Schedule

FY22 BUDGET FY22 RECEIVED
lLocal Grants: — st e
Local Grants 1,000 -
NEQMED Grant 5,000 -
The Nord Family Foundation 23,490 23,400.00
Suicide Coalition 1,050 1,050.00
1st Responder Appreciation 200 200.00
30,650 24,650.00
State Allocations & Grants:
Access to Success |1 Program 3,500 3,500.00
Community Innavations - Community Medication (Psychotropic Drug) 50,000 -
Continuum of Care - Additional Community Investment 88,631 88,631.00
Continuum of Care - Community Investments {Board Elected) 94,184 74,388.00
Continuum of Care - Community Investments {Central Pharmacy) 295,000 88,126.41
Continuum of Care - Community Investments (MH Portion) 889,208 444,604.00
Continuum of Care - Community Investments (SUD Portion} 139,646 69,823.00
Continuum of Care - Crisis Flexible Funds 146,025 146,025.00
Continuum of Care - NEQ Collaborative Care Coordination 25,000 -
Criminal lustice Services - Addiction Treatment Program (ATP} 150,000 112,500.00
Criminai Justice Services - Community Transition Program {CTP) ‘ 150,000 75,000.00
Criminal Justice Services - Farensic Monitoring 16,828 10,462.00
Multi-System Adult Program Recovery Supports {MSAPRS) 122,034 6%,017.00
Prevention & Wellness - Prevention Services Evidence Based Practice (EBP) 24,800 24,800.00
Prevention & Wellness - Primary Prevention 22,685 17,013.75
Problem Casino/Gambling Addiction - SUD Gambling Addiction Prevention/Treatment 58,947 74,210.25
Recovery Housing Operating Atlocation 45,900 45,900.00
2,362,389 1,336,000.41
Federal Allocations & Grants:
Continuum of Care - NEO Colfaborative Emergency COVID-19 72,133 72,133.00
COVID Mitigation Block Grant 71,778 -
FEMA Crisis Counseling Pragram 100,634 100,633.55
First Responders Comprehensive Addiction and Recovery Act (FR-CARA) Grant {Jul-Sep FFY21} 175,351 131,338.46
First Responders Comprehensive Addiction and Recovery Act (FR-CARA) Grant (Jul-Sep FFY21) - NCE 115,062 85,107.98
Housing and Urban Development (HUD) Grant - Shelter + Care 457,195 150,413.00
Indigent Patient Placement Program 80,000 -
Mental Health Block Grant 172,144 129,108.00
Mentai Health Court Grant 18,750 18,750.00
Mobhile Response and Stabilization Services (MRSS} 224,368 -
Projects for Assistance in Transition from Homelessness {PATH) Grant 110,939 33,163.85
SAPT Block Grant - Crisis Infrastructura 50,000 50,000.00
State Opioid Respanse {SOR) Grant - Local Project Treatment and Recovery {Jul-5ep FFY21) SOR 2.0 477,733 477,732.56
State Opioid Response {SOR) Grant - Local Project Treatment and Recovery {Oct-Sep FFY22) SOR 2.0 3,037,355 -
Substance Abuse Block Grant (SABG) - Adolescent Treatment Services 276,573 17,973.40
Substance Abuse Prevention and Treatment (SAPT) Block Grant - Prevention 295,762 221,821.50
Substance Abuse Prevention and Treatment (SAPT) Block Grant - Treatment 743,682 557,761.5C
SUD COVID Relief Block Grant 302,597 302,596,660
Title XX Grant 148,895 63,227.0C
6,930,951 2,451,760.46
Pass-Fhrough Grants:
Lorain County Domestic Relations Family and Juvenile Drug Court 82,616 -
Subsidized Docket Support - Specialized Docket Payrolf Subsidy Project 375,000 375,000.00
Substance Abuse Block Grant {SABG} - Circle for Recovery 75,354 56,515.50
Women's Treatment & Recovery 242,532 181,899.00

775,502 613,414.50
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Variance Analysis
January 2022

REVENUES:

Levy — 828,802 & 1.6% and $57,615 & 1.5%
» Variances due to received delinquent amounts.

Local Grants — No Variance
o Please refer to Allocations & Grants Supporting Schedule for detail.

State Allocations & Grants — No Variance
o Please refer to Allocations & Grants Supporting Schedule for detail.

Federal Allocations & Grants — No Variance
¢ Please refer to Allocations & Grants Supporting Schedule for detail.

Pass-Through Grants — No Variance
e Please refer to Allocations & Grants Supporting Schedule for detail.

Integrated Services Partnership — No Variance

Miscellaneous — {382,751) & (81.5%)

» Variance due to the inconsistency of the receipt of Medicaid retro funds and

timing of reimbursement receipts.



Variance Analysis
January 2022

EXPENSES:

Personnel-Salary & Benefits — $134,276 & 11.9%
» Personnel expenses under budget due to current unfilled but budgeted positions.

Operating — $31,642 & 11.5%
s Operating expenses are under budget and are being monitored continucusly by the
Chief of Business Operations.

Printing & Advertising — $13,700 & 33.6%
* Printing & Advertising expenses are under budget and are being monitored
continuously by the Communications & Community Relations Director, as well
as, the Chief of Business Operations.

Board Development & Recognition - 912 & 31.3%
» Variance not deemed significant.

Administration Building Remodel — No Variance
Crisis Receiving Center — No Variance

Auditor & Treasurer Fees-Levy — 54,1584 & 4.7%
o Fees associated with the tax settlements are slightly under budget for the fiscal
year.

Integrated Services Partnership — $523,119 & 52.8%
e This variance results from the timing of billings from service providers and the
number of children in care.

Pass-Through Grants — 879,472 & 13.0%
e This variance due to timing of pass-through funds being received and being
invoiced and passed on to agencies.

Agency & Community — $952,916 & 62.2%
s Please refer to Agency & Community Supporting Schedule for detailed
breakdown. Variance due to numerous grants that have been received that have
yet to be fully instituted and/or billed by the funded agencies.

Network Agency Contracts — $4,392,832 & 40.0%

s Please refer to Network Agency Contracts Supporting Schedule for detailed
breakdown, Variance primarily due to a lag of payments in January due to
internal issues within the payment process as well as the fact that agencies
typically run 3 months behind in billings due to Medicaid reimbursement process.



LISTING OF EXPENSES JANUARY 2022

[ warrant# ChkDate |  InvDate  |lournal Description/Payee Name Amount]
OPERATING
4561907 18-JAN-22 05-JAN-22 BEVAN, STEPHEN D AND SIMONSON, ELIZABETH A DBA GOLD STAR AWARDS:BOARD MEMBER NAME TAGS 54.50
4561909 19-1AN-22 15-DEC-21 COW LLC:SWITCH FOR CCMPUTER 19.97
4961915 18-iAN-22 07-1AN-22 FRIENDS SERVICE CO INC DBA FRIENDSOFFICE:OFFICE SUPPLIES 180.48
4961916 19-JAN-22 04-JAN-22 FRIENDS SERVICE CO INC DBA FRIENDSOFFICE:OFFICE SUPPLIES 98.06
4961917 19-JAN-22 06-DEC-21 GERGELY'S MAINTENANCE KiNG:IANITCRIAL SUPPLIES 2833
4961519 18-JAN-22 27-DEC-21 GREAT LAKES COMPUTER CORP:CABLE 12,97
4961923 19-1AN-22 15-DEC-21 LORAIN COUNTY MENTAL KEALTH BOARD:OFFICE SUPPLIES DEC 2021 154,41
4961524 19-JAN-22 (G8-DEC-21 LORAIN COUNTY MENTAL REALTH BOARD:XMAS SUPPLIES 13.11
4961931 15-1AN-22 {06-DEC-21 PRIMESOURCE DISTRIBUTION LLC:JANITORIAL SUPPLIES 122.70
4961933 19-JAN-22 18-JAN-22 SYNCHRONY BANK:LAPTOP BAG DEC 2021 34.95
4961934 19-JAN-22 21-DEC-21 TELETRONICS SERVICES INC:REFURBISHED SHORTEL PHONE 95.00
4961937 18-JAN-22 27-DEC-21 WHITE HOUSE ARTESIAN SPRINGS INC:WATER SERVICE 7.50
4962557 25-JAN-22 13«JAN-22 FRIENDS SERVICE CO INC DBA FRIENDSOFFICE:OFFICE SUPPLIES 136.68
4962560 25-i1AN-22 18-JAN-22 LORAIN COUNTY MENTAL HEALTH BOARD:SAM'S CLUB MEMBERSHIP&SUPPLIES 54.18
4962566 25-JAN-22 14-JAN-22 SYNCHRONY BANK:HEADSET 36.95
4962569 25-JAN-22 18-JAN-22 WHITE HOUSE ARTESIAN SPRINGS iINC:WATER SERVICE 33,00
4963109 27-1AN-22 09-JAN-22 HABONY, BARRY J:MHARS 3340 - LIGHT BULES AND SPARE KEYS 43,52
SUPPLIES/MATERIALS 1,125.3%
4961918 19-JAN-22 31-DEC-21 GREAT LAKES COMPUTER CORP:LICENSE FEE INSTALLATION SVC 204.00
4961929 18-JAN-22 09-JAN-22 MICROSOFT CORPORATION;MONTHLY LICENSE FEE 12/9/2021-1/8/2022 202.84
COMPUTER SYSTEM SOFTWARE 406.84
4963126 27-AN-22 10-JAN-22 WYKRENT, CARRIE L-MHARS 334C 24.64
GAS MILEAGE REIMBURSEMENT 2464
4962565 25-JAN-22 01-JAN-22 SYNCHRONY BANKGLECTERN FOR ALC 308.05
EQUIPMENT 308.05
4961245 13-JAM-22 30-DEC-21 US BANK NATIONAL ASSOCIATION:MHARS [CMHB) 3340 898.00
EQUIPMENT LEASE 898.00
4961903 19-JAN-22 31-DEC-21 ACCESS INFORMATION MANAGEMENT CORPORATION DBA ACCESS:CFFSITE STORAGE DEC 2021 IMAGING 376,31
4861920 19-JAN-22 31-DEC-21 GREAT LAKES COMPUTER CORP:BACKUP FEE DEC 2021 £50.00
4961918 19-JAN-22 31-DEC-21 GREAT LAKES COMPUTER CORP:LICENSE FEE INSTALLATION SVC 300.00
4561575 18-JAN-22 01-NOV-21 LORAIN COUNTY SECT{ON OF THE NATIONAL COUNCIL OF NEGRD WOMEN INC:MHARS 2622000215 %2021 1,500.00
4561928 19-JAN-22 07-JAN-22 MHOBAN SERVICES LLC:MONTHLY EXTERMINATING 12/3/2021 230.00
4961243 13-JAN-22 18-DEC-21 STERICYCLE INC DBA SHRED IT:MHARS (CMHB) 3340 182.40
4862564 25-1AN-22 18-JAN-22 STERICYCLE INC DBA SHRED IT:SHREDDING SERVICES 182,40
4962433 24-JAN-22 22-DEC-21 TELETRONICS SERVICES INC:SHORTEL PHONE SUPPORT JAN-DEC 2022 *2022 1,127.00
CONTRACTUAL/PURCHASED SERVICES 4,548,11
4951914 19-JAN-22 18-DEC-21 FRIEDMAN, PAUL M:0UT-OF-COUNTY PROBATES DEC 2021 100.00
4562186 21-JAN-22 28-DEC-2% FRIEDMAN, PAUL M:OUT-OF-COUNTY PROBATE HEARING 12/29-1/10/2022 500.00
PROFESSEONAL SERVICES 600.00
4961225 13-JAN-22 1%-DEC-21 CENTURYTEL OF OHIOQ INC DBA CENTURYLINK:MMARS (CMHB} 3340 212.78
4561226 13-JAN-22 22-DEC-21 CHARTER COMMUNICATICNS HOLDINGS LLC:MHARS {CMHB) 3340 356,82
4961227 13-JAN-22 16-DEC-21 CHARTER COMMUNICATIONS HOLDINGS LLC:MHARS {CMHB) 3340 595.00
4961556 18-JAN-22 03-JAN-22 CHARTER COMMUNICATIONS HGLDINGS LLC:MHARS 3340 379.00
4961229 13-JAN-22 17-JAN-21 CITY OF LORAIN UTILITIES DEPARTMENT:MHARS {CMHB) 3340 25.00
49631230 13-JAN-22 20-DEC-21 COLUMBIA GAS OF OHIQ INC:MHARS (CMHB) 3340 107.00
4962574 26-1AN-22 2%-jAN-22 COLUMBIA GAS OF OHIO INC:MHARS 3340 108.47
4961234 13 JAN-22 16-DEC-21 ELYRIA PUBLIC UTILITIES:MHARS (CMHB) 3340 129.57
49625986 25-1AN-22 07-JAN-22 ELYRIA PUBLIC UTILITIES:MHARS 3340 14.00
4961574 18-JAN-22 01-JAN-22 LORAIN COUNYY SANITARY ENGINEER:MHARS 3340 52.47
4961240 13-JAN-22 28-DEC-21 OHIO EDISON:MHARS (CMHB) 3340 114,18
4962610 25-JAN-22 12-JAN-22 OHIO EDISON: MBARS 3340 121.64
4962611 25-1AN-22 12-AN-22 GHIO EDISON:MI4ARS 3340 851.00
4962612 25-JAN-22 13-iAN-22 OHIO EDISON:MHARS 3340 980,96
4962587 26-1AN-22 21-1AN-22 QHID EDISON:MHARS 3340 124,57
4961242 13-JAN-22 30-DEC-21 SPRINT SPECTRUM LP DBA SPRINT:MHARS (CMHB) 3340 255.51
WITILITIES 4,437.87
4961569 18-JAN-22 01-JAN-22 GUNDLACH SHEET METAL WORKS INC:MHARS 3340 495,20
4961508 19-JAN-22 21-DEC-21 BRIAN KYLES CONSTRUCTION INC:BRANCH TREE CLEANUP 12/15/2021 130.00
MAINTENANCE 625.00
4962421 24-JAN-22 05-JAN-22 AMERICAN SECURTY & AUDIOD VIDED SYSTEMS INC:INSTALL FIRE ALARM SYSTEM MAIN BLDG 1/5/2022 9,322.85
4961904 19-JAN-22 21-DEC-21 AMERICAN SECURTY & AUDIO VIDEQ SYSTEMS INC:SERVICE CALL 12/8/2021 280.00



LISTING OF EXPENSES JANUARY 2022

Warranti ChkDate |  InvDate  [lournal Description/Payee Name Amgunt]
4962428 24-JAN-22 31-DEC-21 GREAT LAKES COMPUTER CCRP:COMPUTER WORK SETUP AT ALC DEC 2021 *2021 1,187.50
4961921 19-JAN-22 10-DEC-2% GROSS PLUMBING INC:FIX SINK GHH 145.00
4962187 21-JAN-22 07-JAN-22 GLUNDLACH SHEET METAL WORKS INC:REPAIR HVAC 1/6/2022 265,94
4962434 24-JAN-22 30-DEC-21 THE NORD CENTER:INSTALL NEW PTAC UNIT MEN'S MICA BLDG STAFF OFFICE DEC 2021 *2021 1,485.00

REPAIR 12,686.29

4561913 18-1AN-22 13-DEC-21 FLIGNER ENTERPRISES INC DBA FLIGNER SUPERMARKET:XMAS REFRESHMENTS 265.80
4961922 15-JAN-22 05-JAN-22 LORAIN COUNTY BDARD OF EDUCATICN DBA EDUCATIONAL SERVICE CENTER OF LORAIN 32.00
4962559 25-JAN-22 13-JAN-22 LORAIN COUNTY £COMMISSHONERS:DRUG TEST NEW EMPLOYEE 65.00
4962594 25-1AN-22 05-JAN-22 215T CENTURY MEDIA NEWSPAPER LLC DBA THE MORNING JOURNAL:MHARS 3340 517.30
4963109 27-1AN-22 08-JAN-22 HABONY, BARRY I:MHARS 3340 - CRAIN'S SUBSCRIPTION AND iNTEREST CHARGES 129.01

OTHER EXPENSE 1,013.11

4961932 15-1AN-22 16-NOV-21 SOCIETY FOR HUMAN RESOURCE MANAGEMENT:MEM DUES 3/1/2022-3/28/2023 P MCKINNEY 219.00

4562560 25-1AN-22 1B8-JAN-22 LORAIN COUNTY MENTAL HEALTH BOARD:SAM'S CLUB MEMBERSHIP&SUPPLIES 45.00
DUES 264.00
TOTAL ORERATING 26,937.40

PRINTING & ADVERTISING

4861802 19-JAN-22 18-NGV-21 215T CENTURY MEDIA NEWSPAPER LLC DBA THE MODRNING JDURNAL:NEWSPAPER AD 11/28/2021 100.00
4962181 21-JAN-22 19-DEC-21 215T CENTURY MEDIA NEWSPAPER LLC DBA THE MORNING JOURNAL:NEWSPAPER AD 12/19/2021 0000
4963109 27-1AN-22 09-JAN-22 HABONY, BARRY J:MHARS 3340 - INDEED JOB POSTING AND FACEBOOK ADS 328.81
49621838 23-JAN-22 11-iAN-22 LAMAR TEXAS LIMITED PARTNERSHIP DBA THE LAMAR COMPANIES:BILLBOARD AD 12/20/2021-1/16/2022 300.00
4962978 26-1AN-22 13-DEC-21 LEADERSHIP LORAIN COUNTY:MHARS 2022000211 *2021 1,500.00
4962607 25-1AN-22 10-JAN-22 LORAIN COUNTY PRINTING & PUBLISHING:MHARS 3340 624.40
4961925 19-iAN-22 05-NOV-21 LORAIN COUNTY PRINTING R PUBLISHING :NEWSPAPER AD 11/5 11/19/2021 187.20
4962190 21-iAN-22 31-DEC-21 LORAIN COUNTY PRINTING & PUBLISHING:NEWSPAPER AD DEC 2021 280.80
4961935 19-JAN-22 17-JUN-21 THE RURAL-LJRBAN RECORD:NEWSPAPER AD 6/21/2021 246.00
4961936 19-}AN-22 30-NOV-21 WDLW RADIO INC:RADIO AD 11/15/2021 187.50
4961938 19-JAN-22 30-NOV-21 WOBL RADIO INC.RADIO AD 11/15/2021 187.5C

TOTAL PRINTING & ADVERTISING 4,242.31
BOARD DEVELOPMENT & RECOGNITION
4561912 19-JAN-22 07-JAN-22 FLIGNER ENTERPRISES INC DBA FLIGNER SUPERMARKET:BOARD RETREAT FOOD 1/8/2022 68.73
TOTAL BOARD DEVELOPMENT & RECOGNITION 68.73
INTEGRATED SERVICES PARTNERSHIP

4562422 24-JAN-22 06-1AN-22 APPLEWOOD CENTERS INC:CLIENT PLACEMENTS DEC 2021 *2021 30,154.63
4962424 24-JAN-22 13-DEC-21 BELLEFAIRE JEWISH CHILDRENS BUREALI:AGENCY SVC NOV 2021 *2021 2,400.00
4562183 21-JAN-22 0G-JAN-22 BELLEFAIRE JEWISH CHILDRENS BUREALLIOP BED DEC 2021 ¥2021 11,8721.76
4562184 21-JAN-22 08-1AN-22 BELLEFAIRE JEWISH CHILDRENS BUREAL:MONARCH CRISIS 8ED DEC 2021 *2021 16,606.08
4961554 18-JAN-22 11-lAN-22 BERENS, BARBARA J:MHARS 3340 650.00
4962425 24-JAN-22 27-DEC-21 CATHOLIC CHARITIES CCRPORATION:NOV 20231 SERVICES *2021 3,508.22
4961228 13.JAN-22 O1-NOV-21 CITY OF LORAIN UTILITIES DEPARTMENT:MHARS (CMHB} 3340 £36.07
4962429 24-1AN-22 28-DEC-21 KIGHLAND SPRINGS LLC DBA HIGHLAND SPRINGS:4-C CLIENT PARTIAL HOSPITALIZATION NOV 2021 *2021 5,400,00
4961576 18-JAN-22 12-JAN-22 LORAIN METROPOLITAN HOUSING AUTHORITY:MHARS 3340 32751
4961927 19-JAN-22 01-JAN-22 LU, MENG.;COUNSELING SVC 4-C CHIENT DEC 2021 800.00
4961926 19-JAN-22 01-DEC-21 LU, MENG.:COUNSELING SVC 4-C CLIENT NOV 2021 550.00
4961239 13-1AN-22 15-DEC-21 NEW RIVERREND HOMES LLC:MHARS (CMHB) 3340 442.00
4961578 18-1AN-22 11-JAN-22 OHIC EDISON:MHARS 3340 200.69
4961581 18-1AN-22 13-JAN-22 RODRIGUEZ, GERAL:MIHARS 3340 295.00
4561241 13-JAN-22 15-DEC-2% RODRIGUEZ, SANTIAGO:MHARS {CMMB) 3340 650.00
4961741 18-JAN-22 Di-JAN-22 SAFEHDUSE MINISTRIES INC:CLIENT PLACEMENT DEC 2021 *2021 7,223.00
4561582 1B-1AN-22 12-)AN-22 SCHONHIUTT, JULIUS £ DBA SHANE FURNITURE:MHARS 3340 200.00
4961744 18-JAN-22 04-JAN-22 THE BUCKEYE RANCH INC:CLIENT PLACEMENT DEC 2021 *2021 12,910.26

TOTAL INTEGRATED SERVICES PARTNERSHIP 94,825.22

AGENCY & COMMUNITY
4962595 25-JAN-22 21-JAN-22 EDEN INC:MBARS 2022000712 *2022 5,000.00
SUPPLIES/MATERIALS 5,000.C0

4961728 19-JAN-22 22-DEC-21 CASE WESTERN RESERVE UNIVERSITY:IHBT CONSULTING 10/1/2021-12/31/2021 *2021 3,562.50
4961910 19-JAN-22 15-DEC-21 EDEN INC:HOUSING INSPECTIONS NOV 2021 283.6
4961911 19-1AN.22 05-JAN-22 EL CENTRQ DE SERVICICS SOCIALES INC:INTERPRETATICN SVC DEC 2021 535.56
4962430 24-jAN-22 16-DEC-21 LORAIN COUNTY COMMUNITY COLLEGE:"YOU BELONG" GRANT KICKOFF 12/16/2021 *2021 2,465.50
4962561 25-1AN-22 10-DEC-21 MERCY HEALTH REGIONAL MEDICAL CENTER LLC DBA MERCY OCCUPATIONAL HEALTH:LOCAL BED DAYS 24,050.00

ON BEHALF 31-iAN-22 OM BEHALF PAYMENT [CENTRAL PHARMACY} 13,529.80




LISTING OF EXPENSES FANUARY 2022

[ Warrant# | ChkDate |  InvDate  [lournal Description/Payee Name [ Amount
CONTRACTUAL/PURCHASED SERVICES 44,827.96
TOTAL AGENCY & COMMUNITY 46,827.96

NETWORK AGENCY CONTRALTS
4562549 25-JAN-22 1B-1AN-22 APPLEWOOD CENTERS INC:10363-RA018 DEC 2021 *2021 842124
4962548 25-JAN-22 12-JAN-22 APPLEWOOD CENTERS INC:ECMH SVC DEC 2021 288,52
4962182 21-jAN-22 10-JAN-22 APPLEWDOD CENTERS INC:MST SVC DEC 2021 *2021 1,180.20
4861905 15-JAN-22 05-JAN-22 APPLEWOOD CENTERS INC:PSY INC FTE DEC 2021 175
4962550 25-JAN-22 18-1AN-22 BEECH BROOK:10205-RA018DEC2021 348
4962423 24-JAN-22 27-DEC-21 BEECH BRODK:AGENCY SVC NGV-DEC 2021 *2021 7,878.00
4562552 25-JAN-22 18-JAN-22 BELLEFAIRE JEWISH CHILDRENS BUREAL:10415-RA018 DEC 2021 %2021 10,907.81
4862551 25-JAN-22 12-JAN-22 BELLEFAIRE JEWISH CHILDRENS BUREAL:HBT INCENTIVE JUL-DEC 2021 *2021 6,000.00
4961306 19-JAN-22 05-JAN-22 BELLEFAIRE JEWISH CHILDRENS BUREAU:PSY INC FTE DEC 2021 139
4962553 25-JAN-22 18-JAN-22 EL CENTRC DE SERVICIOS SOCIALES (NC:10112-RA018 NOV 2021 *2021 15,%49.96
4862554 25 AN-22 01-JAN-22 EL CENTRC DE SERVICIOS SOCIALES INC:NAVIGATOR LINE JAN 2022 *2022 3,875.00
4961729 19-JAN-22 27-DEC-21 FAR WEST CENTER:10460-RA361 *2021 3,975.10
4562426 24-1AN-22 06-JAN-22 FAR WEST CENTER:DEC 2021 *2021 1,037.34
4961730 18-JAN-22 31-DEC-21 FAR WEST CENTER:PSY {NC FTE OCT-DEC 2021 *2021 2,340.00
4961732 19-JAN-22 06-JAN-22 FIRELANDS REGIONAL MEDICAL CENTER:12848-RA005 DEC 2021 *2021 26,553.46
4562555 25-JAN-22 18-JAN-22 FIRELANDS REGIONAL MEDICAL CENTER:12848-RA018 DEC 2021 *2021 3,751.85
4961731 18-JAN-22 27-DEC-21 FIRELANDS REGICNAL MEDICAL CENTER:12848-RA361 *2021 18,149,88
4961733 15-1AN-22 01-DEC-21 FIRELANDS REGIGNAL MEDICAL CENTER:HOMELESS SHELTER DEC 2021 *2021 4,671.66
4962427 24-JAN-22 05-JAN-22 FIRELANDS REGIONAL MEDICAL CENTER:HOMELESS SHELTER JAN 2022 *2022 4,671.66
4961735 18-)AN-22 06-JAN-22 FIRELANDS REGIONAL MEDICAL CENTER:MH TRANSPORT NOV 2021 PSY INC WAIT DEC 2021 *2021 4,750.15
4962556 25-JAN-22 11-JAN-22 FIiRELANDS REGIGNAL MEDICAL CENTER:PSY INC FTE DEC 2021 514
4961734 19-JAN-22 16-DEC-21 FIRELANDS REGIONAL MEDICAL CENTER:PSY INC FTE NOV 2021 604
4962185 21-)AN-22 30-DEC-21 FIRELANDS REGIONAL MEDICAL CENTER:SOR 2.0 GRANT- TREATMENT SVC OCT-DEC 2021 735.82
4961736 19-JAN-22 14-DEC-21 LET'S GET REAL INC:PEER SUPPORT SAPT TREATMENT 11/12-11/25/2021 72021 1,312.50
4962558 25:JAN-22 11-JAN-22 LET'S GET REAL INC:PEER SLUPPORT SAPT TREATMENT 12/10/2021 *2021 2,632.50
4962189 22-JAN-22 13-DEC-21 LET'S GET REAL INC:SOR 2.0 GRANT- TREATMENT SVC NOV 2021 *2021 6,410.00
4962191 22-JAN-22 11-iAN-22 LUTHERAN METROPOLITAN MINISTRY:GUARDIANSHIP UNDER 45 DEC 2021 161.25
4962431 24-)AN-22 01-1AN-22 NAME LORAIN COUNTY:3RD QTR FY22 AGENCY ALLOC JAN-MAR 2022 ¥2022 34,408.00
4961930 19-JAN-22 30-NOV-21 NEW SUNRISE PROPERTIES:HUD GRANT ADM COST NOV 2021 *2021 1,900.00
4962432 24-]AN-22 30-NOV-21 NEW SUNRISE PROPERTIES:SPC HOUSING SECURITY NOV 2021 *2021 14,322.37
4961738 19-JAN-22 GGriAN-22 OHICGUIDESTONE:C6871-RA005 DEC 2021 *2021 3,558.88
4961737 19-JAN-22 27-DEC-21 OHIGGUIDESTONE:06871-RA36E *2021 9,395.04
4962192 21-JAN-22 31-DEC-21 OHIOGUIDESTONE:PATIENT CARE MLTPL NOV-DEC 2021 *2021 25,183.11
4962582 25-JAN-22 05-1AN-22 OHIOGUIDESTONE: PSY INC FTE JAN-IUNE 2022 *2022 1,800.00
4961739 19-JAN-22 06-1AN-22 PATHWAYS COUNSELING AND GROWTH CENTER: 10635-RA005 NOV-DEC 2021 *2021 1,380.07
4962563 25-JAN-22 18-JAN-22 PATHBWAYS COUNSELING AND GROWTH CENTER:10635-RA018DEC2021 455.29
4961740 19-JAN-22 Q4-iAN-22 ROAD TO HOPE INC:SAPT SERVICES DEC 2021 *2021 41,724.06
4961742 19-JAN-22 16-0CT-21 STELLA MARIS INC:1072-RA289 SEPT 2021 *2021 1,348.52
4961743 19-JAN-22 28-DEC-21 STELLA MARIS INC:1072-RA362 DEC 2021 *2021 2,124.84
4961747 19-JAN-22 Q6-JAN-22 THE NORD CENTER:Q1147-RA005 DEC 2021 *2021 61,661.27
4961746 19-1AN-22 06-iAN-22 THE NORD CENTER:01147-RA005 DEC 2021 *2021 1,025.32
4961749 19-JAN-22 27DEC-21 THE NORD CENTER:Q1147-RA361 *2021 2,306.57
4961748 19-JAN-22 27-DEC-21 THE NORD CENTER:Q1147-RA381 *2021 93,170.60
45962568 25-JAN-22 10-fAN-22 THE NORD CENTER:ABULY WRAP DEC 2021 *2021 1,31¢.25
4961750 19-JAN-22 14-DEC-21 THE NORD CENTER:CRISIS EXPANSION NOV 2021 *2021 27,640.30
4962194 21-JAN.22 06-JAN-22 THE NORD CENTER:CRISIS EXPANSION SUD BED DEC 2022 238.04
4962153 21-JAN-22 14-DEC-21 THE NORD CENTER:HARM REDUCTION NOV 2021 *2021 3,497.19
4962435 24-JAN-22 27-DEC-21 THE NORD CENTER:LAKEVIEW NOV-DEC 2021 *2021 27,280.02
4962187 21-JAN-22 04-JAN-22 THE NORD CENTER:PATH HAP SECURITY DEC 2021 *2021 21,828.00
4962185 21-1AN-22 04.JAN-22 THE NORD CENTER:PATIENT CARE MLTFL DEC 2021 *2021 31,650.52
4961745 19-1AN-22 12-pEC-21 THE NORD CENTER:PATIENT CARE NOV 2021 *2021 16,966.20
4962567 25-JAN-22 06-JAN-22 THE NORD CENTER:PEER SUPPORT RAPE CRISIS JAN 2022 *2022 15,816.00
4961751 19-1AN-22 14-DEC-21 THE NORD CENTER:PRISON RE-ENTRY OMHAS NOV 2021 *2021 4,213.49
4962196 21-JAN-22 10-JAN-22 THE NORD CENTER:YOUTH PSY INC WAITLIST DEC 2021 *2021 1,018.15
TOTAL NETWORK AGENCY CONTRACTS 550,777.8C
APPROVED BY EXECUTIVE DIRECTOR: TOTAL MHARS BOARD EXPENSES - JANUARY ZOZZE 756,579.32|




£stimated Beginning Cash Balance - Board Levy

Estimated Beginning Cash Balance - Unrestricted

£stimated Beginning Cash Balance - Board Allocations & Grants
Estimated Beginning Cash Balance - ISP

£stimated Beginning Cash Balance - TOTAL

Revenues:
Levy
tocal Grants
State Allocations & Grants
Faderal Allocations & Grants
Pass-Through Grants
Integrated Services Partnership
Miscellaneous

Total Revenues

Expenses:
Personniel - Salary and Benefits
Operating
Printing & Advertising
Board Development & Recognition
Capital Qutlay
Administration Building Remodel
Crisis Receiving Center
Auvditor & Treasurer Fees - Levy
Integrated Services Partnership
Pass-Through Grants
Ageney & Community
Network Agency Contracts

Total Expenses

Mat Income

Estimated Ending Cash Balance - Board Levy
Estimated Ending Cash Balance - Unrestricted
Estimated Ending Cash Balance - Board Allocations & Grants

Estimated Ending Cash Balance - I5P

Estimated Ending Cash Balance - TOTAL

Mental Health, Addiction and Recovery Services Board of Lorain County

Revised Budget for FY22

Shift $15,800 from Agency & Community expense to Operating expense to cover cost of Significance Group staff training and assessments

shift 545,258 from Network Agency Contracts expense to Agency & Community expense for Gambling allocations
Shift $29,480 from Network Agency Contracts expense to Agency & Community expense for Prevention allocations

Increase Federal Allocations & Grants revenue and Network Agency Contracts expense 5302,597 for SUD COVID Relief Block Grant funding

Increase Federal Allocations & Grants revenue $80,000 for Indigent Patient Placement ARPA funding
Increase Federal Allocations & Grants revenue and Agency & Community expense $71,778 for COVID Black Grant Mitigation funding

Griginal Prior Approved Proposed Revised
Budget Revisions Revisions Budget
Y22 Fy22 FY22 Fy22
$ 13,803,806 14,103,459
128,085 127,805
2,559,667 1,852,019
2,755,355 2,746,084
19,247,823 18,929,367
11,843,072 - - 11,943,072
7,250 23,400 - 30,650
3,444,129 (1,083,740) - 2,352,389
4,750,922 442,975 1,737,054 5,530,951
680,502 95,000 - 775,502
490,731 - - 490,731
453,329 - - 453,329
21,769,935 {520,265) 1,737,054 22,986,624
1,934,250 v - 1,934,250
434,500 69,300 15,800 519,600
70,000 - - 70,000
5,000 - - 5,000
375,000 (375,000) - v
- 130,000 - 130,000
- 199,558 - 199,558
158,000 - - 198,000
1,624,527 74,413 - 1,698,940
680,502 95,000 - 775,502
2,138,245 230,386 259,250 2,627,881
19,856,125 {2.314,703} 1,281,421 18,822,843
27,315,149 {1,891,046) 1,556,471 25,981,574
(5,546,214} 1,370,681 180,583 {3,994,950)
11,514,367 12,811,675
129,095 127,805
436,688 457,062
1,621,559 1,537,875
5 13,701,709 14,934,417
Increase Federal Allocations & Grants revenue $1,282,679, Agency & Community expense $127,534 and Network Agency Contracts expense $1,054,562 for SOR 2.0 FFY22 funding
Federal Allocations & Grants Agency & Community Neatwork Agency Contracts
(15,800)
46,258 {46,258)
29,480 {29,480)
1,282,679 127,534 1,054,562
202,597 302,597
80,000
71,778 71,778
1,737,054 259,250 1,327,679



BUDGET REVISION NOTES

I PRIOR APPROVED REVISIONS FY22 I

REVENUES

DATE CATEGORY AMOUNT  EXPLANATION

08/24/21 State Allocations & Grants 224,368 OMHAS funding Mobile Response & Stabilizatien Services (MRSS) Grant

08/24/21 Federa! Allocations & Granis 8,984 Carryover budgeting (net}

09/21/21  State Allocations & Grants {49.468)  Adjust for OMHAS confirmed allocations {net)

09/21/21 Federat Allocations & Grants 161,478  Carryover budgeting and OMHAS Mental Heatth Court Program funding allocation {net)

09/21/21  Pass-Through Grants 95,000 OMHAS additional Specialized Docket funding allocation

11/16/21 State Allocations & Grants {986,360)  Camyever budgeting [net} and OMHAS confirmed allocations (net)

11/16/21 Federal Allocations & Grants {1.855) Canmyover budgeling

12/16/21 State Allocations & Granis {274,358} Shift OMMAS Crists Infrastructure funding allocation from State to Federal

12/16/21 Federal Allocations & Grants 274,388  Shift OMHAS Crisis Infrastructure funding allocation from State ‘o Federal

12/16/21  State Allacations & Granis 4,095 OMHAS additional Forensic Monilering funding allocation

01/25/22 Locaf Grants 23400 The Nord Family Foundation grant

02/22/22 Faderal Allocations & Grants 1,737,054  OMHAS additionat SOR 2.0, SUD COVID Relief, Indigent Patient Placement and COVID Mitigation funding afiocations
NET REVENUE CHANGE 1,216,689 OVERALL AMOUNT REVENUES INCREASEDR / {DECREASED)

EXPENSES

DATE CATEGORY AMOUNT EXPLANATION

08/24/21  Agency & Sommunily 41,824  Shift previously budgeted expense fram Netwark Agency Contracts io Agency & Community

06/24/21 Wetwork Agency Contracts 658 651)  Reduce Levy funding in FY22 for Crisis Project funding commitment

08/24/21 Integrated Servicas Partnership 74,413 Increase for carmyover funding and Interim Diractor expense

0B/24/21 Agency & Community 22,048  Camyover budgeting {nat)

08/24/21 Network Agency Contracts {%8,797) Carryover budgefing and OMHAS funding Mobile Response & Stabilization Services (MRES) Grant (net)

0g/21/21 Pass-Through Grants 95000 OMHAS additional Specialized Docket funding aillocation

08/21/21  Agency & Community 58,643  Carryover budgeting and adjust for OMHAS confirmed allocalions (net)

09/21/21 Network Agency Cantracts 4,8451 Camyover budgeting and BridgePointa Commons funding (net}

11/16/21 Agency & Community 8,432) Carnryaver budgeting

13/16/21 Network Agency Contracts (1,173,338}  Carryover budgeting (net} and OMHBAS confirmed allecations {net)

12/16/21  Agency & Community 272,454  Shift previously budgeted expense from Network Agency Contracts to Agency & Community

12/16/21 Network Agency Contracts 272 454)  Shift previously budgated expense from Network Agency Contracts to Agency & Commurity

12/16/21 Operating 69,300  Increase for consultants for levy planning

03/25/22 Gapital Oullay {375,0001  Shift funds to Administration Building Remadel and decreass remaining budget for cancellation of huilding addition

01/25/22  Administration Buiiding Remcdel 130,000  Shift in funds from Capilal Cullay to track expenditures separately

01/25/22  Crisis Receiving Center 199,568  Shiftin funds from Agency & Cemmunity to track expenditures separately and addition of The Nord Family Foundation grant

01/25/22  Agency & Community (156 251)  Shift in funds to Crisis Receiving Center ta track expenditures separately and shift in funds from Network Agency Contracts

01/25/22 Networl Agency Contracts (146 620)  Reduce expanse to actual reserve balance and shift in funds ta Agency & Community

82/22/22  Operaling 15,800  Shift in funds from Agency & Community for Sigaificance Group training and assessmenls

02/22/22  Agency & Community 58,838  Shift previously budgeted expense to Operating and from Network Agency Contracis to Agency & Community

{42/22/22  Networlc Agency Contracts (75,738)  Shift previously budgeted expense from Network Agency Confracts to Agency & Community

G2/22/22  Agency & Community 199,312 OMHAS additional SOR 2.0 and COVID Mitigation tunding allccations

02/22/22 Nelwork Agency Contracls 1,357,159 CMHAS additional SOR 2.0 and SUD COVID Relief funding allocations
NET EXPENSE CHANGE (334,575) OVERALL AMOUNT EXPENSES INCREASED / (DECREASED)

NET OVERALL CHANGE 1,551,264 OVERALL AMOUNT ENDING BALANCE INCREASED / (DECREASED)



Contracts to be Authorized by the MHARS Board of Directors

February 22, 2022

**Firelands See APS 02.22.01 NTE increase contract $117,859.33 to
$686,749.37
**The LCADA Way See APS 02.22.02 NTE increase contract $269,320.53 to

$1,294,526.45

**] orain County Health and
Dentistry

See APS 02,22.03

NTE increase contract $83,371.98 to
$201,525.50

Association (NORA)

#*Lorain County Sheriff's See APS 02.22.04 NTE increase contract $82,458.30 to

Office $132,224.67

#*¥Let's Get Real See APS02.22.05 NTE increase contract $204,372.67 to
$393,773.62

#*MedMark Treatment Centers |See APS 02.22.06 NTE increase contract $63,667.07 to

{a division of BayMark Health $153,542.00

Services)

*#Northern Ohio Recovery See APS 02.22.07 NTE increase contract $162,646.54 to

$232,389.66

*¥*The Nord Center See APS 02.22.08 NTE increase contract $45,413.20 to
$8,498.410.42
**(OhioGuidestone See APS 02.22.09 NTE increase contract $34,923.33 to

$630,436.17

**Place 2 Recover Training
and Resource Center, Inc (P2R)

See APS 02.22.10

NTE increase contract $293,110.44 to
$424,837.88

*#*Road to Hope See APS 02.22.11] NTE increase contract $259,579.67 to
$752,735.20

**Silver Maple See APS 02.22.12 NTE increase contract $68,660.00 to
$489,880.67

* 4 UUMADAOQP of Lorain See APS 02.22.13 NTE increase contract $22,222.22 to

County $168,123.54

**[ orain County Public Health
(LCPH)

See APS 02.22.14

NTE $35,417.42 for 2/1/22 - 6/30/22

#* Contract recommended for approval from Community Planning & Oversight Commiittee




MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

Agenda Process Sheet 02.22.01

[} COMMUNITY PLANNING & OVERSIGHT COMMITTEE
L} FINANCE COMMITTEE

O OTHER COMMITTEE
B BOARD OF DIRECTOR MEETING

CONEW PROGRAM ECONTINUING PROGRAM COEXPANDING PROGRAM
Subject: State Opioid Response (SOR) 2.0
Contract Entity(s): Firelands
Contract Term: 10/1/21-9/29/22
Funding Source(s): SAMHSA

Contract Amount: Increase in SOR 2.0 allocation of 117,859.33
Total SOR contract: 159,494.87 Total Contract 686,749.37

Account Number: 3340.C501.600.522.05.6200.6221

Project Description: This SOR 2.0 program provides path of payment for those who do not have insurance or have
private insurance that does not cover the cost of their treatment. Additionally, this project enhances group
programming to include wellness; self-management, emotional regulation and physical heaith. This allows those who
are receiving treatment to be able to strengthen their recovery and overall quality of life through different avenues of
wellness.

Related Facts: Firelands is utilizing funding creatively and creating unique and evidenced based programs to enhance
their standard treatment of care.

Number Served: new grant period

System Impact: Any adult resident of Lorain County with current or previous history of Opioid Use Disorder (including
ilficit use of prescription opioids, heroin and fentanyl and fentanyl analogs), and/or with current or previous history of
Stimulant Misuse Disorder including cocaine and methamphetamine needing intensity of services consistent with Opioid
Treatment Programming is able to access services through this funding.



| Every client completes a GPRA (Government Performance and Result Act) assessment and |.
.| their services are also tracked monthly though an excel document that reports on services
| received. Monthly impact statements are also provided to MHARS and then passed on to
| OhioMHAS. Through these tracking measures, all reporting requirements of the grant are
| met,

| The GPRA data collection is done by the Wright State and we will not have these results
until after the grant period is completed and OhioMHAS releases the data. Programs
monitored and evaluated internally through tracking and invoicing provided monthly by
agency.




MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

Agenda Process Sheet 02.22.02

[0 COMMUNITY PLANNING & OVERSIGHT COMMITTEE
[0 FINANCE COMMITTEE

{0 OTHER COMMITTEE
B BOARD OF DIRECTOR MEETING

CONEW PROGRAM ECONTINUING PROGRAM [CEXPANDING PROGRAM
Subject: State Opioid Response (SOR) 2.0
Contract Entity(s): The LCADA Way
Contract Term: 10/1/21-9/29/22
Funding Source(s): SAMHSA

Contract Amount: Increase in SOR 2.0 allocation of 269,320.53
Total SOR contract: 481,887.94 Total Contract 1,294,526.45

Account Number: 3340.C501.600.522.05.6200.6221

Project Description: This SOR 2.0 program provides path of payment for those who do not have insurance or have
private insurance that does not cover the cost of their treatment. Additionally, this project provides many prevention
services such as Hispanic Qutreach, Rural Response, Project Amp and Harm Reduction support and assessment. A
vital aspect of this project is care coordination and post treatment calls, which will aliow for follow up with clients
regarding the recovery and will be able to facilitate additional referrals as clinically necessary.

Related Facts: The LCADA Way effectively used lessons learned from year 1 of SOR 2.0 in order to develop a budget
and programming that is beneficial to their clients and the community.

Number Served: new grant period

System Impact: Any adult resident of Lorain County with current or previous history of Opioid Use Disorder (including
illicit use of prescription opioids, heroin and fentany! and fentanyl analogs), and/or with current or previous history of
Stimulant Misuse Disorder including cocaine and methamphetamine needing intensity of services consistent with Opioid
Treatment Programming is able to access services through this funding.



Every client completes a GPRA (Government Performance and Result Act) assessment and
| their services are also fracked monthly though an excel document that reports on services

| received. Monthly impact statements are also provided to MHARS and then passed on to
OhioMHAS. Through these tracking measures, all reporting requirements of the grant are
met.

| The GPRA data collection is done by the Wright State and we will not have these resuits
until after the grant period is completed and OhioMHAS releases the data. Programs
monitored and evaluated internally through tracking and invoicing provided monthly by
agency.




MENTAL HEALTH, APDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

Agenda Process Sheet 02.22.03

0 COMMUNITY PLANNING & OVERSIGHT COMMITTEE
O] FINANCE COMMITTEE

O OTHER COMMITTEE
B BOARD OF DIRECTOR MEETING

[UNEW PROGRAM HCONTINUING PROGRAM COEXPANDING PROGRAM
Subject: State Opioid Response (SOR) 2.0
Contract Entity(s): Lorain County Health & Dentistry
Contract Term: 10/1/21-9/29/22
Funding Source(s): SAMHSA

Contract Amount: Increase in SOR 2.0 allocation of 83,371.98
Total SOR contract: 201,525.50 Total Contract

Account Number: 3340.C501.600.522.05.6200.6221

Project Description: This SOR 2.0 program supports MAT services, therapy services and a SUD Care Navigator that
uses the ASAM level of care to assess client need and work with them to eliminate any barriers.

Related Facts: This program provides an entry point to treatment through the medical health field and supports those
who are seeking recovery support, treatment and linkages through their medical health provider.

Number Served: new grant period

System Impact: Any adult resident of Lorain County with current or previous history of Opioid Use Disorder (including
illicit use of prescription opioids, heroin and fentanyl and fentanyl analogs), and/or with current or previous history of
Stimulant Misuse Disorder including cocaine and methamphetamine needing intensity of services consistent with Opioid
Treatment Programming is able to access services through this funding.

| Every client completes a GPRA (Government Performance and Result Act) assessment and
their services are also tracked monthly though an excel document that reports on services
received. Monthly impact statements are also provided to MHARS and then passed on to

| OhioMHAS. Through these tracking measures, all reporting requirements of the grant are

| met.




| The GPRA data collection is done by the Wright State and we will not have these results
until after the grant period is completed and OhioMHAS releases the data. Programs

| monitored and evaluated internally through tracking and invoicing provided monthly by
| agency.




MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

Agenda Process Sheet 02.22.04

1 COMMUNITY PLANNING & OVERSIGHT COMMITTEE
L] FINANCE COMMITTEE

O OTHER COMMITTEE
B BOARD OF DIRECTOR MEETING

[JNEW PROGRAM ECONTINUING PROGRAM COEXPANDING PROGRAM
Subject: State Opioid Response (SOR) 2.0
Contract Entity(s): Lorain County Sheriff's Office
Contract Term: 10/1/21-9/29/22
Funding Source(s): SAMHSA

Contract Amount; Increase in SOR 2.0 allocation of 82,458.30
Total SOR contract: 132,224.67

Account Number: 3340.C501.600.C22.05.6200.0000

Project Description: This SOR 2.0 program allows those in custody of the sheriff's department to have access to
MAT services and coordination of care.

Related Facts: This program provides MAT services to the Lorain County Jail so that upon release, people have
already begun their recovery journey and are supported in their sobriety.

Number Served: new grant period

System Impact: Any adult resident of Lorain County with current or previous history of Opioid Use Disorder (including
illicit use of prescription opioids, heroin and fentanyl and fentanyl analogs), and/or with current or previous history of
Stimulant Misuse Disorder including cocaine and methamphetamine needing intensity of services consistent with Opioid
Treatment Programming is able to access services through this funding.

| Every client completes a GPRA (Government Performance and Result Act) assessment and
their services are also tracked monthly though an excel document that reports on services
received. Monthly impact statements are also provided to MHARS and then passed on to
OhioMHAS. Through these tracking measures, all reporting requirements of the grant are
met.




| The GPRA data collection is done by the Wright State and we will not have these results
until after the grant period is completed and ChioMHAS releases the data. Programs

monitored and evaluated internally through tracking and invoicing provided monthly by
agency.




MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

Agenda Process Sheet 02.22.05

0 COMMUNITY PLANNING & OVERSIGHT COMMITTEE
! FINANCE COMMITTEE

OO0 OTHER COMMITTEE
B BOARD OF DIRECTOR MEETING

LINEW PROGRAM ECONTINUING PROGRAM JOEXPANDING PROGRAM
Subject: State Opioid Response (SOR) 2.0
Contract Entity(s): Let’s Get Real
Contract Term: 10/1/21-9/29/22
Funding Source(s): SAMHSA

Contract Amount: Increase in SOR 2.0 allocation of 204,372.67
Total SOR contract: 271,280.00 Total Contract 393,773.62

Account Number: 3340.C501.600.522.05.6200.6221

Project Description: This SOR 2.0 program funds peer support services in Lorain County. These peer supports work
in collaboration with our county jail, the Harm Reduction Clinic, hospitals and other treatment providers to connect with
those who are seeking treatment and link them to care. Additionally, they serve as a community hub for those calling
in to seek services or information about local treatment and the treatment process.

Related Facts: This project is being submitted to also include the Warm Hand Off (WHO) project that was previously
funded by the FR-CARA grant.

Number Served: new grant period

System Impact: Any adult resident of Lorain County with current or previous history of Opioid Use Disorder (including
illicit use of prescription opioids, heroin and fentany! and fentanyl analogs), and/or with current or previous history of
Stimulant Misuse Disorder including cocaine and methamphetamine needing intensity of services consistent with Opioid
Treatment Programming is able to access services through this funding.



- Every client completes a GPRA (Government Performance and Result Act) assessment and

1| their services are also tracked monthly though an excel document that reports on services

1 received. Monthly impact statements are also provided to MHARS and then passed on to

OhioMHAS. Through these tracking measures, all reporting requirements of the grant are
met.

| The GPRA data collection is done by the Wright State and we will not have these results
| until after the grant period is completed and OhioMHAS releases the data. Programs
monitored and evaluated internally through tracking and invoicing provided monthly by
agency.




MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

Agenda Process Sheet 02.22.06

O COMMUNITY PLANNING & OVERSIGHT COMMITTEE
[J FINANCE COMMITTEE

O OTHER COMMITTEE
B BOARD OF DIRECTOR MEETING

CTINEW PROGRAM ECONTINUING PROGRAM CJEXPANDING PROGRAM
Subject: State Opioid Response (SOR) 2.0
Contract Entity(s): MedMark Treatment Centers Amherst; BayMark Health Services
Contract Term: 10/1/21-9/29/22
Funding Source(s): SAMHSA

Contract Amount: Increase in SOR 2.0 allocation of 63,667.07
Total SOR contract: 153,542.00

Account Number: 3340.C501.600.522.05.6200.6221

Project Description: This SOR 2.0 program provides individualized medication-assisted treatment integrating
pharmacotherapy, clinical counseling, recovery support, and medical service.

Related Facts: This program is providing MAT services to Lorain County residents and through this funding they have
been able to services for those who otherwise would not have been able to financially access them.

Number Served: new grant period

System Impact: Any adult resident of Lorain County with current or previous history of Opioid Use Disorder (including
illicit use of prescription opioids, heroin and fentany! and fentanyl analogs}), and/or with current or previous history of
Stimulant Misuse Disorder including cocaine and methamphetamine needing intensity of services consistent with Opioid
Treatment Programming is able to access services through this funding.



| Every client completes a GPRA (Government Performance and Result Act) assessment and
| their services are also tracked monthly though an excel document that reports on services

| received. Monthly impact statements are also provided to MHARS and then passed on to
OhioMHAS. Through these tracking measures, all reporting requirements of the grant are
met.

| The GPRA data collection is done by the Wright State and we will not have these results
untit after the grant period is completed and OhioMHAS releases the data. Programs
monitored and evaluated internally through tracking and invoicing provided monthly by
agency.




MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

Agenda Process Sheet 02.22.07

[0 COMMUNITY PLANNING & OVERSIGHT COMMITTEE
[ FINANCE COMMITTEE

[ QTHER COMMITTEE
M BOARD OF DIRECTOR MEETING

CONEW PROGRAM BMCONTINUING PROGRAM COEXPANDING PROGRAM
Subject: State Opioid Response (SOR) 2.0
Contract Entity(s): Northern Ohio Recovery Association (NORA)
Contract Term: 10/1/21-9/29/22
Funding Source(s): SAMHSA

Contract Amount: Increase in SOR 2.0 allocation of 162,646.54
Total SOR contract: 232,389.66

Account Number: 3340.C501.600.522.05.6200.6221

Project Description: Treatment expansion projects for individuals with opioid use disorders have necessitated
specialized case management for outreach, linkage to services and continuity of care. Case managers are utilized to
facilitate treatment connections including Medication Assisted Treatment (MAT), and facilitate clients’ continuity of care
as they transition through services.

Related Facts: This program is expanding services already provided to Lorain County residents and is aliowing those
to access them regardless of financial ability.

Number Served: new grant period

System Impact: Any adult resident of Lorain County with current or previous history of Opioid Use Disorder (including
fllicit use of prescription opioids, heroin and fentanyf and fentanyl analogs), and/or with current or previous history of
Stimulant Misuse Disorder including cocaine and methamphetamine needing intensity of services consistent with Opioid
Treatment Programming is able to access services through this funding.



| Every client completes a GPRA (Government Performance and Result Act) assessment and
1 their services are also tracked monthly though an excel document that reports on services

| received. Monthly impact statements are also provided to MHARS and then passed on to

| OhioMHAS. Through these tracking measures, all reporting requirements of the grant are

4 met.

| The GPRA data collection is done by the Wright State and we will not have these results
‘| until after the grant period is completed and OhioMHAS releases the data. Programs

| monitored and evaluated internally through tracking and invoicing provided monthly by

| agency.




MENTAL HEALTH, ARDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COURTY

Agenda Process Sheet 02.22.08

C COMMUNITY PLANNING & OVERSIGHT COMMITTEE
[ FINANCE COMMITTEE

0 OTHER COMMITTEE
B BOARD OF DIRECTOR MEETING

CONEW PROGRAM BCONTINUING PROGRAM LJEXPANDING PROGRAM
Subject: State Opioid Response (SOR) 2.0
Contract Entity(s): The Nord Center
Contract Term: 10/1/21-9/29/22
Funding Source(s): SAMHSA

Contract Amount: Increase in SOR 2.0 allocation of 45,413.20
Total SOR contract: 72,813.00 Total Contract 8,498,410.42

Account Number: 3340.C501.600.522.05.6200.6221

Project Description: This SOR 2.0 program funds the Harm Reduction Clinic. Community members are able to
receive a wide variety of harm reduction services such as needle exchange, Narcan kits, medication safe bags, family
planning services, transportation to wound care and linkages to treatment and peer support.

Related Facts: The Harm Reduction Clinic is a community collaboration project through The Nord Center.

Number Served: new grant period

System Impact: Any adult resident of Lorain County with current or previous history of Opicid Use Disorder (including
illicit use of prescription opioids, heroin and fentanyl and fentanyl analogs}, and/or with current or previous history of
Stimulant Misuse Disorder including cocaine and methamphetamine needing intensity of services consistent with Opioid
Treatment Programming is able to access services through this funding.



| Every client completes a GPRA (Government Performance and Result Act) assessment and

| their services are also tracked monthly though an excel document that reports on services
| received. Monthly impact statements are also provided to MHARS and then passed on to
| OhioMHAS. Through these tracking measures, all reporting requirements of the grant are
| met.

| The GPRA data collection is done by the Wright State and we will not have these results
| until after the grant period is completed and OhioMHAS releases the data. Programs
| monitored and evaluated internally through tracking and invoicing provided monthly by




MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

Agenda Process Sheet 02.22.09

(J COMMUNITY PLANNING & OVERSIGHT COMMITTEE
[J FINANCE COMMITTEE

0 OTHER COMMITTEE
l BOARD OF DIRECTOR MEETING

CONEW PROGRAM BCONTINUING PROGRAM [(JEXPANDING PROGRAM
Subject: State Opioid Response (SOR) 2.0
Contract Entity(s): OhioGuidestone
Contract Term: 10/1/21-9/29/22
Funding Source(s): SAMHSA

Contract Amount: Increase in SOR 2.0 allocation of 34,924.33
Total SOR contract: 45,755.00 Total Contiract 630,436.17

Account Number: 3340.C501.600.522.05.6200.6221

Project Description: This SOR 2.0 program funds a maternal peer support program through Ohio Guidestone. Those
who are pregnant and/or new moms are able o access this service regardless of insurance status.

Related Facts: This is a unigue service in Lorain County that serves a vulnerable population which greatly benefits
from this service. Ohio Guidestone is partnering with Lorain County Public Health to help make this program a
success.

Number Served: new grant period

System Impact: Any adult resident of Lorain County with current or previous history of Opioid Use Disorder (including
illicit use of prescription opioids, heroin and fentanyl and fentanyl analogs), and/or with current or previous history of
Stimulant Misuse Disorder including cocaine and methamphetamine needing intensity of services consistent with Opioid
Treatment Programming is able to access services through this funding.



.| Every client completes a GPRA (Government Performance and Result Act) assessment and
| their services are also tracked monthly though an excel document that reports on services

| received. Monthly impact statements are also provided to MHARS and then passed on to
OhioMHAS. Through these tracking measures, all reporting requirements of the grant are
met.

| The GPRA data collection is done by the Wright State and we will not have these results
| until after the grant period is completed and OhioMHAS releases the data. Programs
monitored and evaluated internally through tracking and invoicing provided monthly by
agency.




MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

Agenda Process Sheet 02.22.10

[} COMMUNITY PLANNING & OVERSIGHT COMMITTEE
[ FINANCE COMMITTEE

O OTHER COMMITTEE
B BOARD OF DIRECTOR MEETING

_NEW PROGRAM BMCONTINUING PROGRAM CJEXPANDING PROGRAM
Subject: State Opioid Response (SOR) 2.0
Contract Entity(s): Place 2 Recover Training and Resource Center, Inc (P2R)
Contract Term: 10/1/21-9/29/22
Funding Source(s): SAMHSA
Contract Amount: Increase in SOR 2.0 allocation of 293,110.44
(P2R: 177,069.84 Workforce: 116,040.60)
Total SOR contract: 424,837.88

(P2R: 246,089.44 Workforce: 178,748.44)
Account Number: 3340.C501.600.522.05.6200.6221

Project Description: Place 2 Recover Training and Resource Center, inc (P2R) is a nonprofit multicultural
community center that services a wide variety of marginalized populations. Staff and volunteers are diverse in race,
ethnicity, gender, and socioeconomic background. P2R proposes to serve those who have struggled with accessing
resources, establishing recovery support, and gaining and maintaining employment after recovery from opioid use
disorder, stimulant use disorder, tobacco/nicotine dependency, concurrent use disorders, and to promote harm
reduction. P2R will provide peer support, case management, programs, connection to resources, and job placement
services to the target population. P2R will provide support along cultural lines and identify resources that are
cognizant of the importance of cultural representation. P2R will establish alumni groups and support circles that
represent diverse backgrounds fo empower and support our clientele’s adjustment to a recovered lifestyle in their
personal pathway to recovery.

Workforce Development SOR 2.0 Project:

This workforce development position is a position that will work for Lorain County residents who qualify for SOR 2.0
funding, regardless of their client status. It will assess people for job readiness and connect them to any needed
programming and supports that will allow them to be successful once they join the workforce. For clients who are
ready to enter the workforce, this position will link people to employers who have already committed to hiring people
in recovery. Resources for employers, such as the Substance Use Recovery and Workplace Safety Program
through Ohio Bureau of Workers’ Compensation, will be supported and shared.



Related Facts: This program is reaching a population that previously was not connected to services, which
demonstrates the value in the work being done and the need to support the program growing in order to support our
community.

Number Served: new grant period

System impact: Any adult resident of Lorain County with current or previous history of Opiocid Use Disorder (including
illicit use of prescription opioids, heroin and fentanyl and fentanyl analogs), and/or with current or previous history of
Stimulant Misuse Disorder including cocaine and methamphetamine needing intensity of services consistent with Opioid
Treatment Programming is able to access services through this funding.

Every client completes a GPRA (Government Performance and Resuit Act) assessment and
their services are also tracked monthly though an excel document that reports on services
received. Monthly impact statements are also provided to MHARS and then passed on to
OhioMHAS. Through these tracking measures, all reporting requirements of the grant are
met.

| The GPRA data collection is done by the Wright State and we will not have these results
until after the grant period is completed and OhioMHAS releases the data. Programs
monitored and evaluated internally through tracking and invoicing provided monthly by
agency.




MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

Agenda Process Sheet 02.22.11

[J COMMUNITY PLANNING & OVERSIGHT COMMITTEE
1 FINANCE COMMITTEE

0O OTHER COMMITTEE
B BOARD OF DIRECTOR MEETING

ONEW PROGRAM ECONTINUING PROGRAM CJEXPANDING PROGRAM
Subject: State Opioid Response (SOR) 2.0
Contract Entity{s): Road to Hope
Contract Term: 10/1/21-9/29/22
Funding Source(s): SAMHSA

Contract Amount: Increase in SOR 2.0 allocation of 259,579.67
Total SOR contract: 374,306.00 Total Contract 752,735.20

Account Number: 3340.C501.600.522.05.6200.6221

Project Description: This SOR 2.0 program provides path of payment for those seeking Recovery Housing.
Through this SOR 2.0 project, Lorain County residents are able to live in recovery housing in their home county,
connecting them to their recovery support network.

Related Facts: By siaying in Lorain County, they are able to build local treatment and recovery supports that they can
continue to engage once they move out of recovery housing.

Number Served: new grant period

System Impact: Any adult resident of Lorain County with current or previous history of Opioid Use Disorder (inciuding
illicit use of prescription opioids, heroin and fentanyl and fentanyl analogs), and/or with current or previous history of
Stimufant Misuse Disorder inciuding cocaine and methamphetamine needing intensity of services consistent with Opioid
Treatment Programming is able to access services through this funding.



Every client completes a GPRA {Government Performance and Result Act) assessment and
their services are also tracked monthly though an excel document that reports on services
received. Monthly impact statements are also provided to MHARS and then passed on to
OhioMHAS. Through these tracking measures, all reporting requirements of the grant are
met.

.| The GPRA data collection is done by the Wright State and we will not have these results
until after the grant period is completed and OhioMHAS releases the data. Programs
monitored and evaluated internally through tracking and invoicing provided monthly by
agency.




MEMTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

Agenda Process Sheet 02.22.12

0 COMMUNITY PLANNING & OVERSIGHT COMMITTEE
L] FINANCE COMMITTEE

0 OQTHER COMMITTEE
B BOARD OF DIRECTOR MEETING

INEW PROGRAM ECONTINUING PROGRAM OEXPANDING PROGRAM
Subject: State Opioid Response (SOR) 2.0
Contract Entity(s): Silver Maple
Contract Term: 10/1/21-9/29/22
Funding Source(s): SAMHSA

Contract Amount: Increase in SOR 2.0 allocation of 68,660.00
Total SOR contract: 240,000.00 Total Contract 489,880.67

Account Number: 3340.C501.600.522.05.6200.6221

Project Description: This SOR 2.0 program provides path of payment for those who do not have insurance or have
private insurance that does not cover the cost of their treatment. Through this SOR 2.0 project, Lorain County residents
are able to receive withdraw management services, residential ireatment and recovery housing in their home county.

Related Facts: Silver Maple is an active partner in our Recovery Oriented System of Care in Lorain County and offers
many levels of care of treatment.

Number Served: new grant period

System Impact: Any adult resident of Lorain County with current or previous history of Opioid Use Disorder (including
illicit use of prescription opioids, heroin and fentanyl and fentanyl analogs), and/or with current or previous history of
Stimulant Misuse Disorder including cocaine and methamphetamine needing intensity of services consistent with Opioid
Treatment Programming is able to access services through this funding.

- | Every client completes a GPRA (Government Performance and Result Act) assessment and
| their services are also tracked monthly though an excel document that reports on services
received. Monthly impact statements are also provided to MHARS and then passed on to
OhioMHAS. Through these tracking measures, all reporting requirements of the grant are
met.




| The GPRA data collection is done by the Wright State and we will not have these resulis
until after the grant period is completed and OhioMHAS releases the data. Programs

monitored and evaluated internally through tracking and invoicing provided monthly by
| agency.




MENTAL HEALTH, ADDRICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

Agenda Process Sheet 02.22.13

0 COMMUNITY PLANNING & OVERSIGHT COMMITTEE
O FINANCE COMMITTEE

0 OTHER COMMITTEE
B BOARD OF DIRECTOR MEETING

INEW PROGRAM BCONTINUING PROGRAM CJEXPANDING PROGRAM
Subject: State Opioid Response (SOR) 2.0
Contract Entity(s): UMADAOP of Lorain County
Contract Term: 10/1/21-8/29/22
Funding Source(s): SAMHSA

Contract Amount: Increase in SOR 2.0 allocation of 22,222.22
Total SOR contract: 50,000.00 Total Contract 168,123.54

Account Number: 3340.C501.600.522.05.6200.6221

Project Description: This SOR 2.0 program funds outreach and prevention services provided by UMADAOP of Lorain
County. Faith based and minority communities are provided with psychoeducation surrounding the benefits of
treatment and stereotypes regarding treatment and the treatment process are addressed. Knowledge of the process
of seeking services is also provided through these programs. Additionally, UMADAOP provides a group that allows
those to gain insight in their own treatment readiness and to start the recovery process.

Related Facts: This project outreaches diverse populations within Lorain County that may not otherwise seek
treatment services due to their culture’s beliefs and views.

Number Served: new grant period

System Impact: Any adult resident of Lorain County with current or previous history of Opioid Use Disorder (including
illicit use of prescription opioids, heroin and fentany! and fentanyl analogs), and/or with current or previous history of
Stimulant Misuse Disorder including cocaine and methamphetamine needing intensity of services consistent with Opioid
Treatment Programming is able to access services through this funding.



| Every client completes a GPRA (Government Performance and Result Act) assessment and
their services are also tracked monthly though an excel document that reports on services

received. Monthly impact statements are also provided to MHARS and then passed on to

‘| OhioMHAS. Through these tracking measures, all reporting requirements of the grant are

| met.

4| The GPRA data collection is done by the Wright State and we will not have these results
until after the grant period is completed and OhioMHAS releases the data. Programs
monitored and evaluated internally through tracking and invoicing provided monthly by
agency.




MENTAL HEALTH, ARDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

AGENDA PROCESS SHEET 02.22.14

0 COMMUNITY PLANNING & OVERSIGHT
] FINANCE COMMITTEE

00 OTHER COMMITTEE

B BOARD OF DIRECTORS MEETING

(INEW PROGRAM  ECONTINUING PROGRAM [JEXPANDING PROGRAM
Subject: Naloxone Training — Personnel and Supplies
Contract Entity(s): Lorain County Public Health (LCPH)
Contract Term: February 1, 2022 to June 30, 2022
Funding Source(s): Levy Funding
Contract Amount: $35,417.42

Account Number: 3340.B300.600.C22.05.6200.0000 $826.73
3340.A100.600.C22.05.6200.0000 $34,590.69

Project Description:

Lorain County’s First Response (LCFR), Lorain Ohio, is part of the comprehensive approach to saving lives due to
accidental overdoses within the Lorain County Health Improvement Plan.

Lorain County Public Health will use culturally appropriate training and outreach activities to assist first responders and
the general community in carrying and administering Naloxone (Narcan). Making Naloxone (Narcan) available for
emergency treatment of known or suspected opioid overdose and ensure that opiate users and overdose survivors
can access referrals to appropriate treatment and recovery communities. Additionally, we will create and disseminate
comprehensive overdose prevention awareness and education information that will ultimately reduce overdose deaths
in Lorain County. Finally, first responders will receive education and training about opiate addiction, including services
and resources.

Related Facts:

¢ Previously Funded through the FR-CARA Grant, this grant ended
Though most of the other programs and services previously funded by FR-CARA were able to be continued
through State Opioid Response (SOR) 2.0 funding, LC Public Health was not eligible for these funds.

¢« MHARS planned for continuity and sustainability funding for program continuity should a provider experience
funding loss mid-year.

Page1of2



Due to COVID-19, LCPH moved to a direct mail for residents to receive Naloxone (Narcan) kits. Over one year ending
6/29/21 ~ 570, In Lorain County, were mailed to residents. Due to high incidences of overdose deaths in L.orain County,
two pop-up Narcan clinics were held in May and June 2021 — resulting in 580 Narcan kits disseminated in Lorain and
Elyria. As such, the demand for Naloxone (Narcan) and the need for additional training and funding for personnel has
increased. Based on the number of fatal overdoses seen so far in 2021 (88), Lorain County is projected to get close
to the number of fatal overdoses seen in 2020 (138) but not to exceed that number. During this time the LCPH has
increased training to Lifecare Ambulance and other community partners in Lorain County which has resulted in an
increase in non-fatal overdose reversals in Lorain County.

Number Served: estimate 500 individuals served in this time period

System Impact: Increase the number of opioid and heroin non-fatal overdose reversals by first responders and
community members

Identify the number of Naloxone (Narcan) kits distributed and individuals trained during
the months of February - June of 2022 as reported by LCPH.

Identify the number of overdose reversals by first responders and community members
resulting in nonfatal overdose deaths during the months of February — June of 2022.

During the months of July-August of 2021, LCPH distributed 519 naloxone {Narcan) kits,
trained 465 individuals, and had 52 known reversals as reported by LCPH

During the period of July-September 6, 2021 non-fatal overdoses increased as evidence
by 95 non-fatal overdoses as reported by Overdose Detection Mapping Software.
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Executive Committee Meeting Report
Thursday, February 17, 2022 at 5:30 p.m., Amy Levin Center

The Executive Committee shall be composed of the Chair, the Vice Chair, Secretary, Chief Governance
Officer, and ALL Chairs of Standing Committees. Between the meetings of the BOD, the Executive
Committee, shall have, and may exercise, the authority of the BOD, except as such authority is limited by
statute. The Executive Committee shall have only such power and authority of the BOD between
meetings of the BOD as shall be necessary to address crisis situations of the Board; any such action
taken by the Executive Committee between meetings of the BOD shall be subject to ratification or
modification by the BOD at its next regularly scheduled meeting.

Committee Members Present: Daniel Urbin, Board Chair; Regan Phillips, Vice Chair;
Dr. Denise Eacott, Secretary; David Ashenhurst, Chief Governance Officer; Kreig
Brusnahan, Pat McGervey (left the meeting at 6:30pm)

Board Member Present: Dr. Hope Moon

Staff Present: Michael Doud, Patrice McKinney, Barry Habony, Vinaida Reyna

. Informational:
a. Update LCCRC Project — Presentation by Todd Cooper, Hill International, Inc.

(Attachment A)

b. Broadcasting Board Meetings

1. Discussion of virtual vs in-person meetings: On 2/17, Governor DeWine
signed the bill allowing the boards to hold meetings virtually.

2. Broadcasting Board Meetings: With various opinions on broadcasting
board meetings via YouTube, the topic has been tabled for further
discussion at the next Executive Committee Meeting.

c. Board Logo (Attachment B)
Approved with a request to add the acronym (MHARS) underneath the
spelled out title so the community can connect the two.

d. FY20 Annual Report (Attachment C)

The committee approved the report and it will be sent to the Lorain County

Commissioners and OHMHAS.

Link: https://mharslc.org/wp-content/uploads/2022/01/MHARS-FY-2020-Annual-

Report-8.pdf
e. Poll Results from Levy Consultants (Attachment D)



V.

Executive Committee Meeting Report
Thursday, February 17, 2022 at 5:30 p.m., Amy Levin Center

The Ad Hoc Levy Committee was pleased with the results of the survey
conducted by Fallon Research. The committee will meet again on March 9t.

Recommendation:

a. 120 Day Notice (Attachment E)
The committee approved the notice for mailing to the network providers.
Motioned: Regan Phillips Seconded: David Ashenhurst
Aye: 5 Nay: 0 Abstain: 0

Old Business — none to report
New Business — none to report
Determination of Consent Agenda — Committee affirmed all items to be placed

on the Consent Agenda except Informational item B. Broadcasting Board
Meetings.

Next Meeting: To be determined



Preliminary Project Site Comparison

International

Lorain MHARS

Crisis Receiving Center

February 11, 2021

Project Cost Comparison (Excludes Site Acquisition Costs)

Broadway Ave (New)

Burns Road (Renovation)

Construction $6,705,930 $5,227,975

Soft Costs $1,110,940 $1,067,308
Owner’s Representative $300,000 $275,000

Subtotal $8,116,870 $6,570,283
Escalation (7%) $568,180 $459,920

Grand Total $8,685,050 $7,030,203

Upper Probable Cost (+30%) $11,290,566 59,138,264

Lower Probable Cost (-20%) 56,948,040 $5,624,162

Project Schedule Comparison

Broadway Ave (New)

Burns Road (Renovation)

Site Selection Finalized

April 1, 2022

April 1, 2022

A/E Selected

May 16, 2022

May 16, 2022

Schematic Design Complete

August 14, 2022

August 14, 2022

Construction Documents Complete

January 11, 2023

December 12, 2022

Permitting Completed

February 20, 2023

January 21, 2023

Construction Contract Awarded

April 21, 2023

March 22, 2023

Certificate of Occupancy

January 22, 2024

October 3, 2023

Activation Complete

February 21, 2024

November 2, 2023




LbRAIN COUNTY MENTAL HEALTH ADDICTION AND RECOVERY SERVICES
PROPOSED CRISIS RECEIVING CENTER
SOUTH BROADWAY, LORAIN, OH SITE \" Y

SEMHAR-S
By
FEBRUARY 9’ 2022; PROJECT #2139 HENTAL usAL;t:kl;in;'rgr;;:nc:;‘u':isw SERVICES
SCHEMATIC DESIGN PHASE

PRELIMINARY OPINION OF PROBABILE CONSTRUCTION COST
TOTAL APPROXIMATE GROSS SQUARE FOOTAGE: 25,445 SF

General Requirements 2.70 638,700

I.
2. Concrete 14.20 361,320
3. |Masonry 10.00 254,450
4, Metals . 9.60 244,275
5. Wood, Plastic & Composites 2.75 69,975
6. Thermal & Moisture Protection 38.75 085,995
7. {Openings 10.20 259,540
8. Finishes 16.85 428,750
9. [Specialties 3.65 92,875
10. [Food Service Equipment 4.50 114,500
11. [Equipment 4.40 111,960
12. {Furnishings 4.60 117,045
13. |Coveying Equipment 3.60 91,602
14, |Fire Suppression 3.05 77,605
15, {Plumbing 10.00 254,450
16. |HVAC & Integrated Automation 31.15 792,610
17. [Electrical 19.15 487,270
18. |[Communications 5.60 142,490
19, |Safety & Security 4.50 114,500
20. |Earthwork 0.16 4,075
21. |Exterior Improvements 8.75 222,645
22, |Utilities 7.00 178,115
23. |Electrical Service Allowance 5,000
24, |Gas Service Allowance 6,000
25. |Fire Line Vault & Backflow Allowance 10,000
26. |General Conditions 9.75 248,090
SUBTOTAL 225.74 5,743,837
CMR Fee & Contingency @ 3.75% 215,393
Design Contingency @ 3% 172,315
Construction Contingency @ 10% 574,385
GRAND TOTAL 6,705,930 *

ATTACHMENT A



* DOES NOT INCLUDE THE FOLLOWING:

1. |AJE Fee (est. @ 7.5%) 430,785

2. |Permits & Fees (est. @ 3%) 172,315

3. |Furniture & Equipment (est. @ $12/sf) 305,340

4, Emergency Generator 150,000

5. |Technology & Communication Equipment (est) 20,000

6. |Topographic & Boundry Survey 3,500

7. |Subsoil Borings and Geotechnical Report 4,000

8. |Construction Testing & Inspection Services 20,000

9. |Move & Relocation Cost

10. |Land Appraisal

11. |Land Cost

12. |Title & Recording

13. |Legal Fees

14. |Property & Builders Risk Insurance 5,000
SUBTOTAL 1,110,940

ATTACHMENT A
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LORAIN COUNTY MENTAL HEALTH ADDICTION AND RECOVERY SERVICES

PROPOSED CRISIS RECEIVING CENTER
BURNS ROAD, ELYRIA, OH 44035
FEBRUARY 9, 2022; PROJECT #2139

SCHEMATIC DESIGN PHASE
PRELIMINARY OPINION OF PROBABLE PROJECT COST

1/

X

¥ MiHA-R-S

MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

TOTAL GROSS SQUARE FOOTAGE: Existing 21,897 sf
New Addition 3,420 sf
Total 25317 st
SYSTEM
ITEM COST/GSF COST
1. Selective Interior Demolition 3.00/sf 65,690
2 General Requirements 2.00/sf 68,385
3. Interior Alterations to existing First & Second Floor Area 135/sf 2,813,190
4. |New Addition 225/st 769,500
S Exterior Improvements 75,000
6. Electrical Service Relocation Allowance 5,000
7. |Food Service Equipment 87,590
8. Fire Line Vault & Backflow Allowance 10,000
9: Fire Suppression 77,220
10. |[HVAC Equipment Improvement (3 units) 180,000
11. [Communications 2.50/sf 63,295
12. [Safety & Security 4.50/sf 113,925
13. |Earthwork 4,500
14. |Equipment 111,395
15. |General Conditions 246,840
SUBTOTAL 185.30/sf 4,691,530
CMR Fee & Contingency @ 3.5% 164,205
Design Contingency @ 2% 93,830
Construction Contingency (@ 7% 328,410
GRAND TOTAL 5277.975 *
* DOES NOT INCLUDE THE FOLLOWING:
1 A/E Fee (est. @ 7.5%) 395,848
2. |Permits & Fees (est. @ 4%) 187,660
3.  |Furniture & Equipment (est. @ $12/sf) 303,800
4. Emergency Generator 150,000
5 Technology & Communication Equipment (est) 20,000
6. Construction Testing & Inspection Services 5,000
7. Property & Builders Risk Insurance 5,000
8. Move & Relocation Cost
9. Building Cost
10. [Title & Recording
11. |[Legal Fees
SUBTOTAL 1,067,308
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COMMUNITY
REPORT

The Mental Health, Addiction and Recovery Services (MHARS) Board of Lorain County brings together the expertise, resources
and proud histories of the Alcohol and Drug Addiction Services Board of Lorain County and the Lorain County Board of Mental
Health, following the merger of the two boards in 2019. The people served by mental health and substance use disorder systems
have a cornmon goal - recovery. Consolidating the county’s addiction and mental health partners strengthens our ability to
coordinate treatment and recovery services, which helps us improve the lives of our clients, their loved ones and the community.

OUR
PROVIDER
Approximate number of NETWORK

16 . 000 adults and youth served Applewood Centers, Inc.
by our providers. Beech Broo
4 Bellefaire JCB
Big Brothers Big Sisters

| : Catholic Charities
People reached via El Centro De Servicios

5,751 speakers bureau, Soeidlesiine.

trainings vents. Far West Center
. B% AC S Firelands Counseling &

Recovery Services of
Lorain County
. Gathering Hope House

Approximate number The LCADA Way

of crisis calls received. Let’s Get Real, Inc.
Lorain County Safe
Harbor, Inc.
Lorain UMADAOP
The Lucy Idol Center
Lutheran Metropolitan
Ministry
NAMI of Lorain County
New Directions

‘ / 4 New Sunrise Properties
‘'~ E i 3 9 The Nord Center
“ OhioGuidestone

Pathways Counseling &
MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES GrOWth Center

WHO WE SERVED IN 2020

BOARD OF LORAIN COUNTY Road to Hope House Inc
r .

mharslc.org | 440-233-2020 SR peover)

1173 North Ridge Rd., Lorain, OH 44055




FINANCIAL REVENUES 1%

of the MHARS
Board of

Federal Sources Lorain County’s

revenue comes
$2,661,593 : from local

sources

State Sources - . The Board’s
: e
$1,806,474 : e local funding is
e . AT made possible
by Lorain
County voters

who have

continually
Local Sources supported the

$10,923,195 MHARS Board

levy.

OUR BOARD OUR STAFF

David R. Ashenhurst
Timothy Carrion
Arthur Cleary

Peggy A. Baron .

Wendy Caldwell
Heather Distin

Arielle Edwards

Kara Keating Copeland
David DiTullio
Dr. Denise A. Eacott
Karen Sutera
Pamela Waite
Dr. Tracey Frierson

i Jinx Mastney
Joseph E. Hribar : ;
Inez James Patrice McKinney

Vicki Montesano
Ted Kalo Charles A. Neff
Karen Mcllwaine Sarah Reinhold
Drégog)ne%'itll\inoson Vinaida R. Reyna
g P Christine Robinson
Sandra Premura Clare Rosser
James Schaeper Elizabeth Wolanski
Daniel T. Urbin Carrie Wykrent

Elaine Georgas
Barry J. Habony -
Rhonda D. Heginbotham
Jeanette Hinkle
Mark Johnson

* Board of Directors and staff who served at any time during FY2020

2 M-H-A-R-S

MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

o outreach@mharslc.org




: This survey research data was gathered through a combination
f{ of live telephone interviews and secure SMS/texi-to-web
surveys conducted with 300 voters registered in Lorain
County, Ohio with histories of voting recent even-year
November general elections or were recent new registrants,
who had valid residential, VOIP or cellular telephone numbers.
The interviews and surveys were completed during the period
of January 31, 2022 through February 7, 2022. The overall
estimated margin of sampling error is +/- 5.65 percent, based
on a confidence level of 95 percent, although it varies for each
individual guestion. This means that if this survey were
repeated, 95 times out of 100 the results would be within plus
or minus 5.65 percent of those provided herein. Some
adjustments were made to weight the results toward eslimates
of demographic and geographic characteristics of the county’s
electorate, in order to account for under- and over-sampling
that normally occurs as a resuit of the random selection
{ process, and to ensure that all major sub-groups are
‘ represented in proportion to their actual percentages. Like all
polls, this opinion survey research is subject to other possible
sources of error, such as unintentional bias in the wording of
guestions, data-entry error and nonresponse bias.

Fallon Research & Communications, Inc.
P.O. Box 12181
Columbus, Chio 43212
(800) 876-3996 - Toll-free
(202} 263-7292 - Washington, D.C.
(614) 341-7005 - Columbus, Ohio
www. FallonResearch.com
£ @PFallonResearch
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COMMUNICATIONS SURVEY
Lorain County, Ohio

Registered voters

1/31/2022 — 2/7/2022

N=300, +/- 5.65%

(due to rounding, not all results may add up ro 100%) www.FallenResearch.com

K COMMUNICATIEONS, ME,

0. 1. Generally speaking, would you say that Lorain County is going in the right direction, or
has it gotten off onto the wrong track?

40% Right direction

26 Wrong track

4.9 Mixed/both (volunteered)
20 Unsure/no answer

0. 2. Which of the following is the primary way you get your information about local government
matters? Is it...

(randomly rotated)

13.1% Social media

17.2 Newspapers

22.5 The Internet

6.1 Radio news and programs...or...

23.7 Television news

10.8  All/combination (volunteered)

3.2 Other (recorded response - volunteered)

1.7 Do not get/want information about local government (volunteered)
1.7 Unsure/no answer

Q. 3. Which of the following do you think should be the top priority for Lorain county leaders
and elected officials to work on during the next two years? Is it...

(randomly rotated)

26% Bringing better paying jobs to the area
5.8 Stopping illegal drug use

3.5  Protecting the environment

11.4 Lowering taxes

14.5 Fighting crime

11 Improving the schools...or...

6.6 Providing mental health services and treatment
15 All/combination (volunteered)

5.2  Other (recorded response - volunteered)
1.1 Unsure/no answer

www.FallonResearch.com
@PFallonResearch

Al Materials ant Intelfectual Propary 2022 Falien Research & Gommunications, Ing.,

1
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{(SPLIT SAMPLE -~ randomly assigned to version A or B)

Q. 4A. Including the online version that is Q. 4B. Including the online version that is

available over the Internet, how often would available over the Internet, how often would

you say that you read The Chronicle you say that you read The Lorain Morning

Telegram newspaper? Would you say that Journal newspaper? Would you say that you

you read it frequently, occasionally, rarely read it frequently, occasionally, rarely or

or not at all? not at all?

21%  Frequently 9.3% Frequently

22.8 Occasionally 14 Occasionally

13.9 Rarely 16.3 Rarely

38.1 Notatall 60.5 Notat all

2.7 Do not have local daily newspaper in 0 Do not have local daily newspaper in
conmmunity {volunteered) community (volunteered)

5 Unsure/no answer 0 Unsure/no answer

Thinking more about local matters...

Q. 5. How would you rate the current state of the local economy? Would you say it is...

12.5% Good

50 Fair
34.5 Poor
3 Unsure/no answer

Q. 6. As a result of the coronavirus, have you or has anyone in your household lost employment
or income during the pandemic?

28.1% Yes
71.1 No
.9 Unsure/no answer

Q. 7. Generally speaking, would you say that property taxes in the area where you live are too
high, mostly pretty fair or too low?

44%  Too high

48.9  Pretty fair

.2 Too low

6.3 Unsure/no answer

Looking more closely at taxes...

www.FallonResearch.com
@PFallonHesearch

All Materials and Inlellectuat Property ©2022 Fallon Ressarch & Commundcatlons, Inc.
9
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0. 8. Do you agree or disagree with people who say that, regardless of how they feel about
taxes, they are still willing to vote for levies that are for worthy needs and being spent properly?

70.5% Agree
23.1 Disagree
6.4 Unsure/no answer

0. 9. Generally speaking, for mental health services, such as counseling people with severe
emotional problems and severe mental illnesses, would you say that Lorain County is spending
too much, about the right amount or too little or, do you not have an opinion about the issue?

5.2% Too much

12.5 Right amount
32,9 Too Little

36 No opinion

13.4  Unsuore/no answer

Q. 10. Looking specifically at levies for social and human services, such as elderly services,
mental health treatment and programs, in the past, have you voted for all of them, some or none
at all?

31.7% All
50.6 Some
12.8 None

4.9 Unsure/ne answer

Q. 11. As you may know the county has had several levies on the ballot in the past to provide
funding for social and human services, such as elderly services, mental health treatment and
programs. Do you think that the voting public should...(rotated)...continue to renew levies, since
they assure stable funding for the treatment and services and do not increase taxes...or...stop
renewing the levies, so taxes will be lower and there is money available for other needs in the

community?

63.3% Continue to renew levies
22.8 Stop renewing the levies
13.9 Unsure/no answer

Q. 12. Thinking about the various ways in which the county uses iis tax dollars and resources for
social and human services, which of the following do you think should be the highest priority? Is
it...

(randomly rotated)

www. FallonResearch.com
@PFallonResearch

All Materials and Inteliecival Propery @2022 Falion Ressarch & Communications, e,
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4.5% Intervention for people with depression and thoughts of suicide

17.6 Violence prevention programs to keep schools safe

5.5 Emergency counseling for people who have experienced a disaster or traumatic event
13.9  Tob training to help emotionally disabled people become more self-sufficient

12.1 Treatment for people with drug and alcohol problems

8.1  Housing to help mentally disabled people integrate into mainstream society...or...
9.9 Services to children with emotional problems

16.8  All/combination {volunteered)

2.8  Other (recorded response - volunteered)

8.6  Unsure/no answer

Thinking about various types of problems that affect some communities...

Q. 13. How much of a problem would you. say that unemployment and economic hardship is in
your community? Would you say it is a...

28.1% Very big problem

48.9 Somewhat of a problem
18 Not a problem

5 Unsure/no answer

(RANDOMLY ROTATED NEXT 5 QUESTIONS)

O. 14. How much of a problem would you say that heroin and opioid addiction is in your
community? Would you say it is a...

44.9% Very big problem

33.8 Somewhat of a problem
10.2  Not a problem

11 Unsure/no answer

Q. 15. How much of a problem would you say that mental and emotional illness is in your
community? Would you say it is a...

22.2% Very big problem

51.9 Somewhat of a problem
12.8 Notaproblem

13 Unsure/no answer

Q. 16. How much of a problem would you say that child abuse and neglect is in your
conununity? Would you say it is a...

16.9% Very big problem

www.FallonResearch.com
@PFallonResearch

All Materials and intellaciuat Property ©2022 Fallon Research & Gommunications, Inc,

4

ATTACHMENT D



43.3 Somewhat of a problem
17.8  Not a problem
22 Unsure/no answer

(SPLIT SAMPLE ~ Randomly assigned to version A or B)

Q. 17A. How much of a problem would you Q. 17B. How much of a problem would you
say that suicide is in your community? say that teen suicide is in your community?
Would you say it is a... Would you say it is a...

10.7% Very big problem 9%  Very big problem

44,2 Somewhat of a problem 42 Somewhat of a problem

25.5 Not a problem 22 Not a problem

19.6 Unsure/no answer 27 Unsure/no answer

Q. 18. How much of a problem would you say that alcohol addiction is in your community?
Would you say itisa...

21.5% Very big problem

48.6 Somewhat of a problem
13.2 Not a problem

16.7 Unsure/no answer

Looking at a related topic...

(SPLIT SAMPLE ~ Randomly assigned to version A or B)

Q. 19A. Prior to this survey had you heard Q. 19B. Prior to this survey had you heard
of the Lorain County Board of Menial of the Mental Health, Addiction and
Health? Follow-up, if yes: Based on what Recovery Services Board of Lorain County?
you know, do you have a favorable or Follow-up, if yes: Based on what you know,
unfavorable opinion of it? do you have a favorable or unfavorable

opinion of it?

46.8% Yes, favorable . 32.3% Yes, favorable

6.6 Yes, unfavorable 10.6  Yes, unfavorable

3.4 Yes, mixed opinion (volunteered) 2.2 Yes, mixed opinion (volunteered)

13.6  Yes, heard, but no opinion 6.4  Yes, heard, but no opinion
(volunteered) (volunteered)

15.5 No, never heard 36.6 No, never heard

14.1  Unsure/no answer 12 Unsurefno answer

Finally, I have a few short questions for statistical purposes...

www.FallonResearch.com
@PFallonResearch

All Materiats and Intelleciuat Propedy ©2022 Fallon Research & Communicalions, Inc.
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Q. 20. Please indicate which age group you are in.

26.6% 18to 44

36,9 45to64...01...
36.5 65 and older

0 Unsure/no answer

Q. 21. Which of the following do you consider to be your main race? Is it...

83.7% White

6 African-American
2.6  Hispanic or Latino
4 Asian or Indian...or...

2.9 Something else
1.7 Mixed race (volunteered)
2.7 Unsurs/no answer

Q. 22. Do you own or rent your current home?

84% Own

14.1 Rent

1.8 Other (volunteered)
0 Unsure/no answer

Q. 23. Do you have any children under the age of 18 in your home?

27.7% Yes
714 No
9 Unsure/no answer

Q. 24. Are you or is anyone in your household a member of a labor union?

20.3% Yes
77.6 No
2.1 Unsure/no answer

Gender:

46.49% Male
53.6 Female

www, FallonReasearch.com
@ PFallonResearch

All Materals and Inellaciual Properly ©2022 Fallsn Research & Gommunleations, Ine.
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VERBATIM RESPONSES

0. 2. Which of the following is the primary way you get your
- information about local government matters? (extraneous
responses}

K1 CRLNICA TURY, ING

LOCAL GOVERNMENT OFFICIALS.
PEOPLE 1 KNOW IN THE COMMUNITY.
FRIENDS AND ONLINE.
FLIERS.
WORD OF MOUTH.
MY WORKPLACE PEERS.
‘*é MY PERSONAL NETWORK.
EMAIL.
INTERACTION WITH COMMUNITY OFFICIALS AND COMMUNITY MEMBERS.

NEWS BLASTS.

Q. 2. Which of the following is the primary way you get your information about local government

matters? (extraneous responses)
FALLON RESEARCH & COMMUNICATIONS, INC.
Lorain Gounty. Ohin Commurications Survey — January/February, 2022
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VERBATIM RESPONSES

0. 3. Which of the following do you think should be the top
priority for Lorain county leaders and elected officials to work on
during the next two years? (extraneous responses)

INVESTING MORE INTO CITIES LIKE EL YRTA AND LORAIN.
BETTER CUSTOMER SERVICE TO ITS RESIDENTS.
OVERDEVELOPING ON THE WETLANDS AREAS.

THE COUNTY COMMISSIONERS.

THE COST OF LIVING IN THE AREA.

ROOTING OUT TYRANNY AND LISTENING TC THE PUBLIC.

({ RUN COUNTY WITH THE SAME DISCIPLINE AS A SUCCESSFUL PRIVATE
COMPANY.

NO COVID MANDATES HAPPENING AGAIN.

ILLEGAL IMMIGRATION.

ILLEGAL IMMIGRATION AND THE LOCAL SCHOOLS.

FIXING THE ROADS.

THE ROADS NEED MAJOR WORK. ALSO, CRIME AND ILLEGAL DRUGS.

MASS HOUSE BUILDING, LOWERING HOME LOT SIZES.

. 3. Which of the following do you think should be the top priority for Lorain county leaders and

elected officials to work on during the next two years? (exiraneous responses)
FALLON RESEARCH & COMMUNICATIONS, INC,
Lorain County, Ohic Communications Survey ~ January/February, 2022
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KEEPING LORAIN COUNTY RURAL.

BRING CULTURE TO THE COUNTY.

2

Q. 3. Which of the following do you think should be the top priority for Lorain county leaders and

elected officials to work on during the next two years? (exlraneous responses)
FALLON RESEARCH & COMMUNICATIONS, INC.
Lorain County, Ohlo Communications Survey — January/February, 2022
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VERBATIM RESPONSES

Q. 12. Thinking about the various ways in which the county uses
its tax dollars and resources for social and humman services, which
of the following do you think should be the highest priority?
(extraneous responses)

VETERANS NEED HOMES, JOBS AND SPECIAL CARE.
DEMENTIA, ALZHEIMER’S.

MORE HOUSING.

SERVICES FOR ELDERLY PEOPLE.

NEVER-ENDING PROPERTY TAX RATES ARE RIDICULQUS.
EDUCATION THAT ACTUALLY WORKS, NOT BABYSITTING.
AUTISM FOR ADULTS PROGRAMS.

ROADS.

‘ WE NEED TO FOCUS ON THE ELDERLY AND CHILDREN.

@_ Q. 12. Thinking about the various ways in which the county uses its tax dollars and resources for
h social and human services, which of the following do you think should be the highest priority?

(extraneous responses)
FALLON RESEARCH & COMMUNICATIONS, INC.
Lorain County, Chio Gornmunications Survey — January/February, 2022
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120 DAY NOTICE TO THE {NAME OF ORGANIZATION} OF
SUBSTANTIAL CHANGES TO FY 2022 SERVICE CONTRACT
February 23, 2022

In accordance with the requirements of Ohio Revised Code Section 340.036(D) and the fiscal year
2022 service contract between the Mental Health, Addiction and Recovery Services (MHARS) Board
of Lorain County (“Board”) and your organization, the Board is hereby giving notice of potential
changes to contracts for fiscal year 2023.

1. Contract Terms — Changes to contract terms may be necessary as a result of changes
to applicable law, requirements of oversight and funding entities, and other information
not reasonably available to Board at this time. The Board will provide notice of any
such changes as a supplement to this Notice.

2. FY2023 Allocations — There may be substantial changes in allocation amounts and
services purchased as a result of changes to the Board’s and/or the State’s priorities
for services, supports, and populations, changes in the number of people seeking
services and the type of services being sought, provider utilization of allocation during
the current fiscal year, and in consideration of the final allocation amounts received by
the Board from local, state and federal sources. The Board will notify providers of final
FY23 allocation amounts and services to be purchased once all information is available
and final determinations are made by Board.

3. FY2023 Service Criteria and Reporting Schedule — there may be a need to change a
service criterion and reporting requirements. Efforts to simplify the service criteria and
reporting schedule are being made, tempered with a need for pertinent data. The
Board’s goal is to ensure the service and its reporting requirements address a need
identified in the Board’s Strategic Plan.

Disputes concerning substantial changes to contract terms proposed by either party for FY23
contracts will be addressed in accordance with the requirements of section 340.036(D) of the
Revised Code, 5122:2-1-06 of the Administrative Code and provisions for contract renewal
dispute resolution contained in the current contract.

Please contact the Board with any questions or concerns about the content of this Notice.
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