ﬁ,} Mental Health,
J <= Addiction & Recovery
Services Board of
Lorain County

Minutes of the
Mental Health, Addiction and Recovery Services Board of Lorain County
Board Meeting held on May 27, 2025
at Amy H. Levin Learning & Conference Center, 1165 North Ridge Road East, Lorain 44055
Board Members Present: Mike Babet, Tim Barfield, Monica Bauer, Patricia Bell, Kreig Brusnahan, Tim

Carrion, Wanda Ewing, Michael Finch, Michele Flanagan, Pat McGervey, John Nisky, Clifton Oliver, Sandra
Premura, James Schaeper, Dan Urbin

Board Members Absent: David Ashenhurst, Monica Bauer, Wanda Ewing, Robert Stipe

CALL TO ORDER
Board Chair Daniel T. Urbin called the meeting to order at 5:01 p.m. Roll call was taken and quorum

found.

APPROVAL OF MINUTES - Dan Urbin (roll call vote)
RESOLUTION No. 25-05-01 Sandra Premura made a motion to approve the April 22, 2025 board
meeting minutes. Seconded by Mike Babet. Roll Call Vote. Motion carried. Minutes approved.

COMMITTEE REPORTS (reports attached)
e Ad Hoc Strategic Plan Committee — Tim Carrion

e Governance Committee — James Schaeper

e (CP&O Committee — Pat McGervey

e Finance Committee — Michael Finch

e Nominating Committee — Michele Flanagan

CHAIRPERSON REPORT by Dan Urbin
Highlights
¢ Announced and welcomed new Board Member Paulette Grace.
e June Board meeting will be held at Lorain UMADAOP.
e Congratulations to Lauren Cieslak in completing the Leadership Lorain County program and being
inducted as part of the Best Class of 2025.
e Expressed how well the Strategic Plan Retreat process was unfolding and thanked board members and
staff for their participation.
e August Board of Directors Retreat — Saturday, August 9" from 8:30-12:00pm.
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Minutes of the
Mental Health, Addiction and Recovery Services Board of Lorain County
Board Meeting held on May 27, 2025

at Amy H. Levin Learning & Conference Center, 1165 North Ridge Road East, Lorain 44055

EXECUTIVE DIRECTOR REPORT by Michael K. Doud
Highlights

e SB 138 Modify Alcohol, Drug Addiction, and Mental Health Services Laws (Johnson-R): Revises
various sections of Chapter 340, including elimination of the 120-day notice requirement; imposes
criminal penalties for the operation of uncertified recovery housing residences. Passed in Senate. Bill
now In-House Children & Human Services Committee Sponsor Testimony 6/3.

e $2M reserves to support the Medicaid Expansion Group VIII population that are at-risk of reduction in
benefits. This pool of funds will serv as a safety net for this population. More information to follow over
the next several weeks.

e Thanked the Board of Directors and Staff for their continued involvement in the community events.

e Shared information from the Franklin County Crisis Center’s Open House; attended with Mark Johnson.

APPROVAL OF CONSENT AGENDA
RESOLUTION No. 25-05-02 Sandra Premura made a motion to approve the Consent Agenda.
Seconded by Michele Flanagan. Roll Call Vote. Motion carried. Consent Agenda approved.

UNFINISHED BUSINESS
No unfinished business

NEW BUSINESS
e Pat McGervey encouraged the Board to keep a close watch on the Real Estate Tax Movement.
e John Nisky briefly shared some info he received pertaining to the elimination of the behavioral health
funding in Medicaid Expansion, and the negative outcome the community can face if 988 funding is not
restored. Documents will be shared with Board of Directors via email.

PUBLIC COMMENT
e Christine Robinson, Stella Maris, thanked the Board of Directors for their continued work and support
of Lorain County residents to access detox and SUD services. She expressed appreciation of the Board
being proactive during the uncertainty of potential rollback of Medicaid Expansion Group VIII
population.

UPCOMING COMMITTEE AND BOARD MEETINGS:
e Tuesday, June 10, 2025 at 5:00pm — CP&O Committee Meeting
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Mental Health, Addiction and Recovery Services Board of Lorain County
Board Meeting held on May 27, 2025

at Amy H. Levin Learning & Conference Center, 1165 North Ridge Road East, Lorain 44055

e Tuesday, June 17, 2025 at 5:00pm — Finance Committee Meeting

e  Wednesday, June 18, 2025 at 5:00pm — Ad Hoc Strategic Plan Committee Meeting
e Thursday, June 19, 2025 at 5:00pm — Nominating Committee Meeting

e Tuesday, June 24, 2025 at 5:00pm — Board Meeting at Lorain UMADAOP

ADJOURNMENT
Meeting concluded at 5:44 p.m.
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Board Chairpefsgn ‘ oard Secretary

BOARD OF DIRECTORS

Daniel T. Urbin, Chairperson
Mike Babet, Vice Chair

Sandra Premura, Secretary

James Schaeper, Chief Governance Officer
David Ashenhurst e Tim Barfield e Monica Bauer e Patricia Bell e Kreig Brusnahan
Tim Carrion ¢ Wanda Ewing e Michael Finch e Michele Flanagan
Paulette Grace e Pat McGervey e John Nisky e Clifton Oliver @ Robert Stipe




Ad Hoc Strategic Plan Committee Report

Wednesday, April 23, 2025 5:00 p.m. Amy Levin Center

The purpose of the Ad Hoc Strategic Planning Committee is to guide the strategic planning process by
supporting the consultant that is conducting research, developing drafts, and incorporating input from
stakeholders. It assists the board in fulfilling its responsibilities related to the organization's mission, vision, and
strategic direction, making recommendations on strategic initiatives and major programs. The committee plays a
crucial role in ensuring that the organization has a clear plan for its future and aligns its activities with its goals.

Committee Members Present: Tim Carrion (Committee Chair), Tim Barfield, Dan Urbin (ex officio)
Committee Members Absent: Wanda Ewing, Dr. Hope Moon, Barry Habony
Staff Present: Michael Doud, Mark Johnson, Rick Sherlock

Consultants Present: Julie Clark, Elizabeth Voudouris

. Informational
a. Review notes from April 101" meeting (attachment)

b. Confirm mission, vision, and core values recommendations (attachment)
e Key concepts for core values: Collaboration, compassion, care, respect, quality,
accountability, innovation, risk taking, solution-oriented, accessibility, integrity,
eliminating stigma and reducing barriers, collective impact, efficiency, evidence-based

c. Review strategic blueprint (goals/strategies)

e BVU worked with staff leadership to draft the goals and strategies, and to build out
some of the tactics.

e There was discussion around the Crisis Recovery Center and how prominently it should
be featured in the plan. The Task Force agreed upon its placement as a specific tactic
under the larger Crisis Care for adult strategy. A new strategy around Crisis Care for
children will be added.

e The goal around financial sustainability needs to be revised. A key addition should be a
strategy to merge the two levies into one 10-year levy (as early as 2027). BVU will work
with the Chief of Business Operations to build out this goal.

e BVU worked with staff leadership to draft the goals and strategies, and to build out
some of the tactics.

d. Prep for the board and staff retreat
¢ Discussed the need to assign staff & board members to breakout groups.

e. Next steps

II. Recommendation — None at this time



Ad Hoc Strategic Plan Committee Report

Wednesday, April 23, 2025 5:00 p.m. Amy Levin Center

Unfinished Business — None at this time
New Business — None at this time
Adjournment

Upcoming: Strategic Plan Retreat on Thursday, May 15, 2025 at 5:00pm at Amy Levin Center
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Mental Health, Addiction & Recovery Services Board of Lorain County
Strategic Plan Consultation —4/10/25 Task Force Meeting 3 Notes

Participants:

MHARSLC BOARD: Tim Barfield; Tim Carrion; Dan Urbin

FORMER MHARSLC BOARD: Hope Moon

MHARSLC STAFF: Michael Doud; Barry Habony; Mark Johnson; Rick Sherlock
BVU CONSULTANTS: Julie Clark; Elizabeth Voudouris

Meeting Notes:

1)

2)

3)

4)

Reviewed notes from last meeting. Key strategic issues to address in plan are:

Crisis care for children and adults

Alignment & clarity with CHA, CHIP, CAP

Data-driven decision making

Communications

Internal — org design/structure, accountability, focus, communications — all post-merger

Discussed mission, vision, and core values

Draft mission: Ensure the wellbeing of our community by supporting mental health, addiction, and recovery
services.

Draft vision: Prevention, treatment, and recover empower individuals and families to live their best lives and
thrive.

Key concepts for core values: Collaboration, compassion, care, respect, quality, accountability, innovation, risk-
taking, solution-oriented, accessibility, integrity, eliminating stigma and reducing barriers, collective impact,
efficiency, evidence-based

BVU will take these concepts and draft into core values with descriptions for review at next meeting.

Ultimately, this Task Force should bring forward to the full board a proposed mission, vision, and core values for
discussion and adoption.

Discussed draft goals and strategies

BVU worked with staff leadership to draft the goals and strategies, and to build out some of the tactics.

There was discussion around the Crisis Recovery Center and how prominently it should be featured in the plan.
The Task Force agreed upon its placement as a specific tactic under the larger Crisis Care for adults strategy. A
new strategy around Crisis Care for children will be added.

The goal around financial sustainability needs to be revised. A key addition should be a strategy to merge the
two levies into one 10-year levy (as early as 2027). BVU will work with the Chief of Business Operations to build
out this goal.

Next steps

BVU will meet with Michael, Mark, and Barry to further develop the strategic blueprint.

BVU will work on the core values and circulate in advance of the next meeting.

Next meeting: April 23, 2025, 5-7pm at the Levin Conference Center — objective will be to finalize the mission,
vision, and core values, and to have a solid strategic blueprint for the May 15 retreat.



MHARS LC | Mission — Vision — Core Values

CURRENT
MISSION

The mission of the Board is to improve the well-being of all members of our
community by planning for, establishing and maintaining an effective, efficient, and
quality system of mental health, addiction and recovery services for Lorain County.

VISION

All Lorain County residents will have access to the most comprehensive and
progressive mental health and substance use disorder prevention, treatment and
recovery support services. Based on the fact that mental illness and substance abuse
disorders are treatable diseases and that people can recover, we will:

- Work to build a system of care that has the best services, is client-driven and
encourages people to participate in their own care.

- Fund services based on performance measures and outcomes.

- Promote cooperation between the Board, the community and provider agencies.

- Advocate for clients and support services.

CORE VALUES

- We believe that mental illness and substance use disorders are treatable diseases.

=  We believe treatment works and people can recover from mental illness and
substance use disorders.

=  We work to build a system of care that has the best services, is recipient-driven
and encourages people to participate in their own care.

=  We fund services based on performance measures and outcomes.

=  We promote cooperation between the Board, the community and provider
agencies.

=  We advocate for consumers and support service accountability.

PROPOSED
MISSION

Ensure the wellbeing of our community by supporting mental health, addiction, and
recovery services.

VISION
Prevention, treatment, and recovery empower individuals and families to live their best
lives and thrive.

CORE VALUES

* Collaboration — We believe in the power of partnerships to strengthen our collective
impact.

* Compassion and respect — We lead with empathy, reduce stigma, and advocate for
those in need.

* Excellence and accountability — We commit to high-quality, evidence-based practices
and working with integrity.

* Innovation — We are solution-focused and embrace bold thinking to solve challenges.

* Accessibility — We remove barriers and expand capacity so everyone can access
services and support.
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Mental Health, Addiction & Recovery Services Board of Lorain County
FY 2026 — 2028 PRELIMINARY STRATEGIC BLUEPRINT
Draft — April 21, 2025

GOAL 1 - FOCUS AND STRENGTHEN BEHAVIORAL HEALTHCARE IN LORAIN COUNTY

Strategies Tactics Additional resources required? Timing Who is responsible? How to measure progress?
Develop and implement plan to address gaps in o } .
services at providers sufficient stafﬂhg at prgwders ) ) Reduced waiting lists
N SSS - budget prioritization Chief of Behavioral Health ) ;
= Waiting lists . . ) . = Yearl ) ) ) ) Increased client choice
. . Work with agencies on recruitment, retention, Community Planning & Oversight (CP&0O) Committee .
= Lack of client choice Increased workforce as reported by providers
program development
= Provider feedback regarding workforce shortages
. 297 # of intervention strategies
A. ldentify, support, and Develop plan to increase/enhance marijuana Find evidence-based intervention — identify and Director of Prevention : )
) ) ) ) = Yearl ) ) ) ) # of people impacted (need to figure out how
hold accountable the education and abuse prevention programs prepare provider(s) to deliver Community Planning & Oversight (CP&Q) Committee
. o we measure)
behavioral health Partnership with LCPH
providers on the full
continuum of care Study housing needs and create a plan to meet Engage external consultant to conduct study IV Director of Adult Services
needs in future $SS Community Planning & Oversight (CP&Q) Committee
Director of Adult Services
Di f Child & Adol i
Strengthen accountability of providers See 2B = Year2/3 {rector of Child & ) dolescent Services See 2B — data metrics
Director of Prevention
Community Planning & Oversight (CP&0O) Committee
Identify access and capacity gaps and plan to fill .
gaps as led by SAMHSA’s Crisis Now model
B.  Identify a.nd supp.ort the Invest in success and sustainability of Crisis Address post-discharge issues (outpatient services,
2R SRS [ Recovery Center housing) '
for Crisis Care for adults Y &
Pursue/develop 911-988 interoperability .
Identify access and capacity gaps and plan to fill .
C. Identify and support the gaps
best service providers
for Crisis Care for
children Invest in success and sustainability of Mobile .
Response Stabilization Services (MRSS)




GOAL 2 — MAKE COORDINATED CARE VISIBLE, ACCESSIBLE, AND UNDERSTOOD BY THE COMMUNITY

Strategies

Tactics

Additional resources required?

Timing

Who is responsible?

How to measure progress?

A. Ensure alignment &
coordination between
CHA, CHIP and CAP

Identify common priorities (e.g.: stopping trend of
suicide death & opioid death; decrease marijuana
use)

Work together to create infrastructure in LC to
address priority issues

Establish Output, Metrics and Reporting for
Coalition Work

B. Strengthen data
collection, analysis and
reporting

Identify and strengthen measures, reporting
outcomes, and impact of what is funded

Data dashboard created

Standardize data collection from provider agencies

New data system?

Analyze data collected and share results with key
stakeholders

Explore value-based contracting/funding

By end of this
strategic plan

C. Plan communications
and outreach strategy to
make prevention,
education programs
accessible to all in
county

Develop communications and outreach strategy

Prioritize and implement communications and
outreach strategy

Create data dashboard and share with community
(website, etc.) — determine what’s internal and
what'’s public-facing




GOAL 3 — ALIGN ORGANIZATIONAL DESIGN AND CULTURE WITH THE MISSION, VISION, AND STRATEGIC PRIORITIES

Strategies

Tactics

Additional resources required?

Timing

Who is responsible?

How to measure progress?

A. Assess and strengthen
the culture at MHARSLC

1.

Communicate core values and ensure they’re
understood and embraced

B. Align employee roles and
performance
accountability with
strategic priorities

Review/adjust organizational design as needed
= Review/update job descriptions

Attract, retain, and develop strong staff

Performance management system for accountability

C. Develop strategies for
effective internal
communications

D. Ensure Board of
Directors’ structure and
practices are aligned
with strategic priorities

Strengthen board member engagement and
accountability

Plan succession for board officers, committee chairs
and future leaders

Increase education for/knowledge of board
members

Invite Providers to meetings and board members to
site visits

Provide ongoing education at board meetings
Invite/encourage board member attendance at
events

Engage board as effective ambassadors —in
community and with legislators




GOAL 4 — ENSURE FINANCIAL STEWARDSHIP

Strategies Tactics Additional resources required? Timing Who is responsible? How to measure progress?
1. Develop and maintain five-year projections Staff time = Ongoing C,hlef of Busmgss Operations = Annual presentation to the board of directors
Finance Committee
2. Develop and maintain monthly/annual analyses Staff time = Ongoing C,hlef of Busmgss Operations Monthly presentation to the board of
Finance Committee directors
5 i = 3. Creat ti | fori t of potential ) . . .
b e sategisemice. | goverment fondd cots ond changing demand | Iormation rom partnerships withoutsid sources = | e :
L g & . 8 gne Ohio MHAS going Chief of Business Operations
provision for services
4. Identify and pursue new revenue streams that are ) . ) CEO
Appropr r . n = N -
aligned with mission & strategic priorities ppropriate org design Ongoing Chief of Behavioral Health ew 953
5. Educate board of directors on financial reporting in
alignment with state legislative mandated . Finance Committee .
reporting
1. Determine exact timing of levy merge External consultant — public opinion researcher . Ad hoc levy planning committee .
Staff financial review
. ) ) External consultant — public opinion researcher CEO/CBO
B. Merge levi 2. Determine what millage to request = Year2 .
eree levies g q Engage Auditors Office Ad hoc levy planning committee
Seek County Commissioner Support
3. Make sure levy passes External consultant — public opinion researcher . Ad hoc levy planning committee .




Governance Committee Meeting Report

Friday, May 9, 2025 8:30 a.m. Conference Room

IV.

V.

The Governance Committee shall review Board bylaws and recommend revisions to the BODs for adoption. Any
BOD member or the Executive Director may suggest bylaw changes for the Governance Committee to consider.
All discussions regarding bylaw changes shall include input from the Executive Director. The Committee will
review and supervise BODs attendance. The Committee shall monitor and conduct self-evaluation surveys of BOD
members to inform the future educational training needs of the BODs. These surveys shall be conducted not later
than June of each year.

Committee Members Present: James Schaeper (CGO and Committee Chair), Tim
Barfield, Tim Carrion, Michele Flanagan, Clifton Oliver, and Daniel Urbin (ex officio)

Committee Members Absent: David Ashenhurst
Staff Present: Michael Doud, Vinaida Reyna, Rick Sherlock

Informational
a. Review the draft policy on virtual/hybrid meetings (HB257)

e After some discussion, Tim Barfield made a motion to approve the
Virtual/Hybrid Policy draft. Motion seconded by Tim Carrion. The
members agreed to edit the “exceeding $100,000” in the Definitions
section of the draft policy to “exceeding $25,000”. All in favor. Motion
carried.

b. Review the Board of Directors’ Self-Evaluation results

e The self-evaluation will be further discussed with the full board during
the August 2025 Board of Director’s Retreat. The evaluation will be
used to establish the agenda for this retreat.

Recommendation
Unfinished Business — None at this time

New Business

e Review Board of Directors’ bylaws about attendance during Committee
Meetings. Members agreed to place this item as an Informational Item
during the next Governance Committee Meeting.

Determine Consent Agenda items
e Committee recommends placing Informational Item a. Virtual/Hybrid
Meetings (HB257) on consent agenda.

Meeting adjourned at 9:20 a.m.

Next Meeting: as needed



DRAFT 2.3.2025

Mental Health, Addiction and Recovery Services Board of Lorain County

Virtual Meeting Policy

Policy
Members of the Board of Directors of the Mental Health, Addiction and Recovery Services

Board of Lorain County (MHARS Board) may hold, conduct and attend meetings and/or
hearings “virtually” consistent with this Policy. More specifically, members may hold, conduct
and/or attend meetings and/or hearings by means of video conference, or any other similar
electronic technology, provided the virtual meeting and/or hearing complies with this Policy.
Please note that this virtual attendance option does not apply to meetings of the full Board of
Directors, the Executive Committee, or the Nominating Committee. These meetings must be
conducted in person.

Notice

Prior to holding any meeting and/or hearing virtually, the Board shall provide notice of the meeting
and/or hearing to the public, media and/or any party requesting notification at least seventy-two
(72) hours in advance of the time, location, agenda, and the manner by which the meeting and/or
hearing will be conducted, except in the case of an emergency as determined by the Board and as
set forth herein.

In the event of an emergency as determined by Board, it shall immediately notify the public, media
and/or any other party requesting notification of the time, place, and purpose of the emergency
meeting and/or hearing.

Notice of any meeting and/or hearing is to be provided by reasonable methods that would permit
any party to reasonably determine the time, location, agenda, and manner of the meeting and/or
hearing.

Public Access
The Board shall provide public access to any virtual meeting and/or hearing in the same manner
as the public would otherwise be entitled if the meeting and/or hearing were to occur in person.

Such access must be commensurate with the method in which the meeting and/or hearing is being
held.

Members of the public shall be provided access to the meeting and/or hearing in the same manner
in which the meeting and/or hearing is being conducted, including but not limited to the following:
livestreaming via the internet, television, cable, public access channel, or by means of any other
technology.



DRAFT 2.3.2025

Mental Health, Addiction and Recovery Services Board of Lorain County

Virtual Meeting Policy

If the meeting and/or hearing is to occur virtually, the Board shall maintain a sufficient connection
to allow members to be seen and heard clearly at all times. Board members attending meetings
and/or hearings virtually must be visible at all times.

When meetings and/or hearings are conducted virtually, the Board will ensure that there is an
established method to converse virtually with witnesses, receive documentary testimony and
physical evidence, and to permit public comment, when/if applicable. Any such method
established by the Board shall involve the use of electronic equipment that is widely available to
the general public. The Board may take efforts to restrict and/or prohibit access to virtual meetings
by unauthorized artificial intelligence (“Al”) programs, entities, and bots.

Member Attendance

If attending a meeting and/or hearing virtually, members of the Board shall be considered present,
and in-person for purposes of determining quorum and voting on any action, so long as notice was
provided consistent with this Policy. If a member of the Board is to participate in a meeting and/or
hearing virtually, they must notify the Board’s Chairperson or the Board’s Executive Director,
acting as the Chairperson’s authorized designee, at least forty-eight (48) hours before the meeting
of their desire to attend virtually, barring an emergency as determined by the Board and as defined
by this Policy.

Members attending virtually shall be permitted to vote and be counted as present for purposes of
determining whether a quorum exists.

Voting
Roll call is to be taken during any vote conducted virtually, or for any vote occurring with some

members participating virtually, unless there is a non-objected motion for unanimous consent. Any
resolution, rule, or other formal action taken during a virtual meeting will have the same effect as
if it occurred during an open, in-person meeting or hearing of the Board.

Exclusions to Virtual Meeting or Hearing
Meetings and/or hearings of Board may not be conducted virtually, nor may any board member
attend virtually, if any of the following conditions occur:

e The meeting or hearing involves a possible vote to approve a major, non-routine

expenditure as defined by this Policy.

e The meeting or hearing involves a vote to approve a significant hiring decision as defined
by this Policy.

e The meeting or hearing involves a purpose to propose, approve, or vote on a tax issue or
tax increase.
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Mental Health, Addiction and Recovery Services Board of Lorain County

Virtual Meeting Policy

At least forty-eight (48) hours prior to the meeting, two (2) or more members of the Board
notify the Board Chair that an item on the agenda must be acted upon at meeting conducted
fully in person. The Board Chair shall confirm receipt of the request. If such notice is
provided to the Board Chair, all members shall be notified and the meeting or hearing shall
be conducted in-person.

Definitions

As used in this Policy:

b

“Emergency” shall be an event as determined by the Board, through communications
primarily between the Board Chair and the Board’s Executive Director, requiring
immediate action whereby 72-hours’ notice, or other timely notice, may not be able to be

practically provided.

“Hearing” means an administrative hearing, hearing as defined in R.C. § 119.01, or other

hearing at which a person may present written or oral testimony on a matter before the
Board.

“Major nonroutine expenditure” means any non-contractual funding expenditure not
routinely approved by the Board, not delegated to the Executive Director to execute via
the Board’s bylaws, and exceeding $25,000.

“Meeting” and “public body” have the same definition as in R.C. § 121.22.

“Significant hiring decision” means the consideration of an employment contract and/or
renewal employment contract, or amendment thereto, for the Board’s Executive Director.



Board of Directors' Self Evaluation of the
Board's Functioning

12 responses
Publish analytics

How many years have you served on the MHARS Board? 1D copy

12 responses

@ less than one (1) year
@ between 1-4 years
@ between 5-8 years
@ more than 8 years

The Board respects and upholds the organization's mission (MISSION: ID Copy
The mission of the Board is to improve the well-being of all members of

our community by planning for, establishing and maintaining an effective,

efficient, and quality system of mental health, addiction and recovery

services for Lorain County).

12 responses

@ Satisfied: Accomplished
Objective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed




The Board assesses the performance of the organization against the | Copy
mission, strategic plan and its key program objectives.

12 responses

@ Satisfied: Accomplished
Objective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed

The Board is adequately enforcing the stated policies on attendance and ID Copy
participation in meetings.

12 responses

@ Satisfied: Accomplished
Objective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed

The Board oversees the performance of the Executive ID Copy
Director, including conducting an annual performance
review.

12 responses

@ Satisfied: Accomplished
Ohbjective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed




The Board provides its members with sufficient education, training,
professional and leadership development opportunities.

12 responses

@ Satisfied: Accomplished
Obijective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed

The Board's process for nominating officers is clear and functions
properly.

12 responses

@ Satisfied: Accomplished
Objective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed

The Board contains diverse expertise and experience to make it an
effective governing body.

12 responses

@ Satisfied: Accomplished
Objective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed

| Copy

||_:| Copy

]_U Copy
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The expectations tfor Board members are clearly defined and adequately
communicated.

12 responses

@ Satisfied: Accomplished
Objective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed

There are adequate opportunities for Board Members to advocate with
state and federal officials, as well as members of the community to
advance the Board's mission.

12 responses

@ Satisfied: Accomplished
Objective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed

The Board has established a climate of trust and respect between the
Board and the Executive Director.

12 responses

@ Satisfied: Accomplished
Objective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed

L Copy

I8 Copy

I8 copy
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The Board annually reviews the MHARS Board Operating Budget.

12 responses

@ Satisfied: Accomplished
Objective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed

The Board receives and reviews the monthly financial reports.

12 responses

Board of Directors are familiar with their bylaws.

12 responses

@ Satisfied: Accomplished
Objective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed

@ Satisfied: Accomplished
Objective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed

L) “opy

IO copy

1D Copy
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Board of Directors are prepared for meetings and review the information
that is made available by staff in advance of the meeting.

12 responses

@ Satisfied: Accomplished
Objective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed

Board and committee meetings are well organized, productive and make
good use of Board members' time.

12 responses

@ Satisfied: Accomplished
Objective

@ Acceptable: Consider
Improvements

@ Unsatisfied: Work Needed

L Copy

I8 copy



Suggest Training Needs for Board ot Directors (e.g. Roberts Rules, Governance,
Bylaws, History of the Board, Role of the ADAMHS Boards, Ethics, etc.):

12 responses

A refresher on the current by-laws would be appropriate.
Community Resources, how fu do are allocated from the federal to state to local agencies
Overview of Bylaws and Board Member Expectations

It may benefit some board members to learn more of the changes to the brain by SUD. Also,
some conversations with those who struggle with mental health issues.

Hybrid meeting etiquette. Attendance bylaws

Always nice to hear about the History of the Board or agencies we work with.
| believe the current board is up to date on standard operating procedures.
Human trafficking

Governance Bylaws, Provider History, Role of Board Members

Medicaid BH benefits

Responsibility of Board members, re; attendance at meetings, attendance at community
events, being prepared at meetings

Attendance requirements

Comments:

4 responses

Very disappointed in fack of attendance in committee and board meetings.
| am grateful for the opportunity to serve on this Bosrd

| believe all the members care about our Lorain county.

Would like to see closer monitoring of board member attendance.

This content is neither created nor endorsed by Google. - Terms of Service - Privacy Policy

Does this form ook suspicious? Report

Google Forms



Community Planning and Oversight Committee Report

Tuesday, May 13, 2025 5:00 p.m. MHARS Board Office — Conf Room

COMMUNITY PLANNING AND OVERSIGHT COMMITTEE: The Community Planning and Oversight Committee
shall evaluate new programs and determine service gaps and unmet needs in the community. The Committee shall
also set standards for evaluating service providers funded by the Board with respect to meeting the service terms of
contracts, programs, goals and objectives, and the quality of service, and periodically monitor and review provider
status. The Committee shall facilitate the development of a schedule of regular presentations to the BOD pertaining
to current programming and emerging needs in the community.

Committee Members Present: Pat McGervey (Committee Chair), Mike Babet, Wanda
Ewing, John Nisky (arrival at 11B)

Staff Present: Tonya Birney, Amanda Divis, Michael Doud, Arielle Edwards, Mark
Johnson Rebecca Jones, Rick Sherlock

. Informational Items
A. Trainings and Outreach Events (see Attachment A)

. Recommendations: Agenda Process Sheet (APS)
A. FY25 Allocation Increase
Recovery Housing APS 05.25.01
Road to Hope $40,000

e Motion to approve and move the recommendation to Finance Committee
made by Mike Babet and seconded by Wanda Ewing. All in favor. Motion
carried.

B. FY26 Contract Budget Recommendation
Behavioral Health Wellness Coordinator APS 05.25.02
Educational Services Center (ESC) $98,026
of Lorain County

e Motion to approve and move the recommendation to Finance Committee
made by Mike Babet and seconded by Wanda Ewing. All in favor. Motion
carried.

C. FY26 Contract Budget Recommendation
Suicide Prevention Coordinator APS 05.25.03
Educational Services Center (ESC) $129,159.85



Community Planning and Oversight Committee Report

Tuesday, May 13, 2025 5:00 p.m. MHARS Board Office — Conf Room

e Motion to approve and move the recommendation to Finance Committee
made by Mike Babet and seconded by Wanda Ewing. All in favor. Motion
carried.

D. FY25 Contract Recommendation
Black Girl Rising APS 05.25.04
Black Girl Rising Inc. $50,000

e Motion to approve and move the recommendation to Finance Committee
made by John Nisky and seconded by Mike Babet. All in favor. Motion
carried.

**** WALK ON APS 05.25.05
FY25 and FY26 Contract Recommendations
Hitchcock Center for Women Inc. APS 05.25.05
FY25 $2,440
FY26 $1,610

e Motion to approve and move the recommendation to Finance Committee
made by Mike Babet and seconded by Wanda Ewing. All in favor. Motion

carried.

E. FY 26 Network Agency Budget Recommendations Attachments B-D

FY26 Budget

Agency Recommendation
Bellefaire $212,800
Catholic Charities $156,000
Colors Plus $60,500
New Directions $51,000
Ohio Guidestone $426,104
Psych & Psych $15,000
Riveon MH $5,972,311
Riveon SUD $576,542
EDEN Inc. $439,765
El Centro $280,000
Gathering Hope House $392,438

Let's Get Real $363,840
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Lutheran Metropolitan Ministries $55,000
NAMI $150,000
Safe Harbor $195,000
Primary Purpose $250,000
Road to Hope $310,000

e Motion to approve and move the recommendation to Finance Committee
made by Mike Babet and seconded by Wanda Ewing. All in favor. Motion
carried.

lll. Unfinished Business — None at this time
IV. New Business — None at this time

Adjourned at 6:45pm

Following Meeting: Tuesday, June 10" at 5:00pm MHARS Board Office — Conference
Room



ATTACHMENT A

Trainings and Outreach Events
MAY 2025

12 — Baby Steps: A Strength-Based Parenting and Building Resiliency Approach Training
Staff: Lauren Cieslak
14 — MH Discussion Panel at Amherst Schools 6:00-7:00pm
Staff: Lauren Cieslak
15 — Strategic Planning Retreat at ALC 5:00-8:00pm
Staff: Michael Doud
17 — LCOAT Family Support Branch’s Family Day at Carlisle Reservation
Staff: Jinx Mastney
19-23 — Peer Recovery Supporter Training at ALC
Staff: Tonya Birney
20 — Handle with Care Training at Keystone Middle School 2:45pm
Staff: Lauren Cieslak
21 — LLC’s Best Class of 2025 Induction Ceremony at Emerald Event Center 6:00pm
Staff: Lauren Cieslak
22 — Handle with Care Training at Keystone Elementary School 8:15am
Staff: Lauren Cieslak
22 — Diocesan Social Action Office of Lorain County
Staff: Mark Johnson
Mental Health: A Journey of Hope — You are Not Alone
23 — Powers Elementary School 3" Grade Health Fair 9:30am
Staff: Lauren Cieslak
24 — CHIP Hispanic Conference at LCCC (Saturday)
Staff: Peggy Baron
28 — QPR Training at ALC 6:00-8:00pm
Staff: Rebecca Jones

JUNE 2025

10-11 — MHFA Training at ALC 12:30-4:30pm (both days)
Staff: Tonya Birney

23 — Community Art Therapy + Coping Skills Presentation at Elyria Public Library
Staff: Lauren Cieslak

Highlighted dates indicate public attendance is possible though some may be
ticketed events.
Seek information from staff.



ATTACHMENT B

Contract Recommendations and Budget Process

Excel Spreadsheet Guidance

In your packets, you will find the Network Agency Contract Analysis Spreadsheet.

Each agency that we will discuss will have a TAB which outlines the financial information that
we review as we plan for FY26.

These are agencies with EXISTING CONTRACTS in FY25. Ohio Revised Code (ORC)requires us to
give an agency 120-day notice of any plans to significantly change or end a contract. Our Board
approved in January our 120-day notice which stated our intention to continue our contracts
with no significant change. We did state that metrics and reporting requirements are ongoingly
developed in collaboration with providers. Variation in funding is also noted as occurring based
on available funding and Board determined needs and priorities.

You will see, predominantly, three categories of funding: TREATMENT SERVICES, PREVENTION
SERVICES, and OTHER. Not all agencies have all of these categories, dependent on their size,
focus of work and service array. Smaller agencies with fewer areas of service may not have
categories.

TREATMENT SERVICES

These are traditional services such as counseling, case management, medical (psychiatric
prescribers) and related services. The MHARS Board is committed to parity with Medicaid and
is in alignment with Ohio Revised Code and the Ohio Department of Mental Health and
Addiction Services.

This means we have the same definitions of services, provider requirements, rules and
regulations. Agencies must also have third party accreditation by a national body such as the
Commission on Accreditation of Rehabilitation Facilities or the Joint Commission.

It also means that we pay for services at the same rate as Medicaid. Most services are Fee for
Service (FFS), meaning a rate per unit is billed when that service is provided. Strict
documentation requirements are outlined in ORC to support billing structures and most
agencies have electronic health records (EHRs) just like primary care providers have.

The MHARS Board prioritizes Treatment Services and is committed to ensuring Lorain Residents
do not face a barrier to treatment due to inability to pay. Our funding is considered payment of
last resort, meaning that Medicaid, Medicare or private insurances will be fully utilized by those
recipients. Additionally, those with financial resources are required to pay for services based
on asliding fee scale. MHARS funding is for persons who do not have these resources or for
services that are not covered by another payer. Funding is braided from federal, state, and
local levy dollars.
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FUNDING RECOMMENDATIONS are made based on the agency’s capacity and
projections of services that will be provided. Directors review past years’ utilization and current
year projections. We do not manage agencies but do communicate and support them in their
work. Directors are often aware of staffing shortages and expansion, and reduction or
expansion of programs being provided. Covid had a significant impact on persons seeking
services and on staffing. We are seeing growth over this past year and project continued return
to providers having increased capacity.

We are funding these services based on capacity and rates for each service. You will see that
some agencies may have asks that are significantly higher than projections would support.
Where we know and agree with projections of growth, we fund accordingly. Where we are less
certain, we fund at a “right sized” level with the ability to add funding at a later date if
projections exceed our planning.

PREVENTION SERVICES

Guided by the Prevention Strategic Plan of OhioMHAS and Prevention Science, we receive state
funding to support much of our work in this area and may augment with federal funding,
additional grants or levy dollars. Funding guidelines determine eligible programs and positions
that we support through our providers. Rates for services or positions supported are, in most
cases, cost based. As has been presented to the Board, prevention is provided through a tiered
approach and programs evolve as we are able to adapt to the specific needs of schools and the
broader community.

OTHER

In this category, there is a wide range of services, positions and programs that we support.
Again, we are the payer of last resort, but many of the services and programs that are needed
in the field of mental health and substance use disorder are not paid for through Medicaid,
Medicare or private insurances.

We need to remember that being the payer of last resort does not mean that we are reluctant
to utilize funding. Instead, this means that we seek to fully expend and utilize state and federal
dollars wherever they are designated for a foundation of treatment, prevention and recovery
supportive services. From there, we are able to augment and expand, as is our purpose, to
comprehensively support mental health and substance use disorder recovery and wellness. We
exist in Ohio Revised Code to locally determine our investments of federal, state and local
dollars.
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Budgeting Process Overview

On 4/4/25 you received an email from Vinaida, with the link and password for you to be able to
access the Live Binder (a web-based document repository) which has the Contract Applications
from each agency.

Even prior to agency application and budgetary reviews, network agency collaboration and
review occurs ongoingly to inform the MHARS staff recommendations for the next fiscal year
budget. A very broad overview of this includes:
e Current Services and Capacity Indications — Consistent with our Strategic Plan and
Community Assessment Plan

e Agency application, program development and growth predictions — We seek to
understand the funds being requested for each service or program that they were
submitting.

e Historic, current actual and projected utilization of funds — Reviewing utilization over
the past four fiscal years, and recognizing that the last quarter of FY20, all of FY21 and
FY22 were impacted by Covid-19, we make recommendations knowing that a return to
previous levels of service will be gradual as the impact of the pandemic is not over and
we have continued to face a significant workforce shortage in FY23 and FY24.

e Other funding opportunities and potential for clinical and administrative efficiencies.
State Opioid and Stimulant Response (SOS), additional state or federal grant awards and
increased Medicaid utilization are examples of other funds to be used first. A decreased
need for transportation as agencies and clients are more adept at telehealth are
examples of this.

Attachment E is an excel document with Budget Analysis.

Of note: The federal fiscal year and our fiscal year do not match. Therefore, we will remove
these funds from existing budgets so that we can present an apple to apple analysis.

This may be discrepant with the numbers presented by the agencies in their original proposals.

State Opioid and Stimulant Response funding (SOS), for example, are federal dollars already
awarded through the end of September. These funds cross our fiscal years 2025 and 2026 and
agencies already have these funds through September. We will not duplicate these current
funds in this budget process. When these funds are awarded for the next federal fiscal year,
they will be additional allocations.

Not including these numbers at this time is in no way a reflection of our intentions towards that
service or program in the future.

Also removed from some budgets are items where we have “Pooled Funds”. These include the
Bi-lingual Staff Incentive, Internship Stipend, Professionally Led Support Groups and
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Interpreting. Again, these are still funded but will be done through pooled funding that can be
accessed by the providers through invoicing.

Upon review, if there are any questions or clarifications that we can provide prior to the
meeting, please reach out to Mark Johnson via email or call (440) 787-2073.



BELLEFAIRE JCB

updated as of 4/29/25 FY25 | % Increase

BEGINNING | CURRENT ACTUALS (Decrease) from
|SERVICE ACTUAL FY22 | ACTUAL FY23 | ACTUAL FY24 BUDGET BUDGET TOTAL THROUGH | PROJECTED | VARIANCE | | ASK FY26 prior year | RECOMMEND
MH Medical & Related Services 12,166 9,963 2,842 14,625 14,625 2,393 | 20250318 3,359 (11,266) 20,000 36.8% 7,000
MH Assessment, Evaluation & Testing 1,830 1,020 348 3,000 3,000 125 20240806 1,270 (1,730) 3,000 0.0% 3,000
MH Counseling & Therapy Services 36,267 23,876 6,702 85,400 85,400 1,530 | 20240701 2,147 (83,253) 85,400 0.0% 10,000
MH Coordination & Support Services (TBS) 5,114 764 - - - - - - -
Lorain After School Day Treatment Program - 34,157 24,961 46,500 46,500 7,203 20250324 9,604 (36,896) 46,500 0.0% 20,000
MH Community Psychiatric Supportive Treatment 4,187 2,005 1,376 10,000 10,000 - 20240701 - (10,000) 10,000 0.0% 5,000
MH Intensive Home-Based Treatment 81,441 41,908 21,957 75,000 74,800 25,320 | 20250324 34,743 (40,057) 108,000 44.4% 70,000
TREATMENT SERVICES SUBTOTALS 141,005 113,693 58,186 234,525 234,325 36,571 51,124 (183,201) 272,900 16.5% 115,000
Prevention: Problem Identification & Referral 760 - -
Prevention: Consultation 6,770 - -
Prevention: Education 10,430 - -
PREVENTION SERVICES SUBTOTALS 17,960 - - - - - - - - 0.0% -
Ohio Healthy Transitions Project 157 73 - - - - - - -
Psych Incentive # FTE's 2,250 1,584 2,114 3,600 3,600 1,643 | 20250331 2,197 (1,403) 3,600 0.0% 3,600
IHBT Staff Retention Bonus - 7,700 5,500 21,000 21,000 - 20240731 - (21,000) 21,000 0.0% 21,000
IHBT Incentive 89,500 55,500 50,000 80,000 80,000 24,000 | 20241231 47,869 (32,131) 80,000 0.0% 70,000
Non-Billable Case Management 3,766 5,370 473 3,000 3,200 3,570 | 20250318 5,011 1,811 5,000 56.3% 3,200
Lorain After School Day Treatment Program - Summer 21,693 - - - - - - - -
Court Consultation 6,420 - - - - - - - -
IOP Start-up GAP Funding - - 32,118 - - - - - -
SUBTOTALS 123,786 70,227 90,205 107,600 107,800 29,213 55,077 (52,723) 109,600 1.7% 97,800
TOTALS 282,751 183,920 148,391 342,125 342,125 65,784 106,201  (235,924) 382,500 11.8% 212,800




CATHOLIC CHARITIES

updated as of 3/24/25 FY25 | % Increase

BEGINNING | CURRENT ACTUALS (Decrease) from
|SERVICE ACTUAL FY23 |ACTUALFY24 BUDGET BUDGET TOTAL THROUGH PROJECTED | VARIANCE | | ASK FY26 prior year RECOMMEND
MH Medical & Related Services 2,310 7,474 10,000 10,000 4,008 | 20250131 6,836 (3,164) 10,000 0.0% 9,000
MH Assessment, Evaluation & Testing - 1,065 5,000 5,000 125 | 20240828 788 (4,212) 5,000 0.0% 2,000
MH Counseling & Therapy Services 4,498 15,443 18,000 18,000 7,983 20250228 12,041 (5,959) 18,000 0.0% 15,000
MH Coordination & Support Services (TBS) - 1,734 10,000 10,000 1,699 20250129 2,925 (7,075) 10,000 0.0% 8,000
MH Community Psychiatric Support Treatment 1,185 713 3,000 3,000 4,721 20250128 8,166 5,166 3,000 0.0% 9,000
TREATMENT SERVICES SUBTOTALS 7,993 26,429 46,000 46,000 18,536 30,756 (15,244) 46,000 0.0% 43,000
Prevention: Education 1,650 16,400 25,000 25,000 1,887 20250207 3,117 (21,883) 25,000 0.0% 5,000
Prevention: Consultation 44,275 82,930 50,000 50,000 76,560 | 20250227 115,952 65,952 50,000 0.0% 100,000
Prevention: Community - Based Process 300 6,775 6,000 6,000 - 20240701 - (6,000) 6,000 0.0% 3,000
Prevention: Alternatives - Group Mentoring Services - - 5,000 5,000 - 20240701 - (5,000) 5,000 0.0% -
PREVENTION SERVICES SUBTOTALS 46,225 106,105 86,000 86,000 78,447 119,069 33,069 86,000 0.0% 108,000
Psych Incentive # FTE's 1,006 1,469 3,000 3,000 333 | 20240930 1,335 (1,665) 3,000 0.0% 3,000
Non-Billable Case Management - 2 1,000 1,000 7 20241113 19 (981) 1,000 0.0% 1,000
Outreach/Engagement Services 264 567 1,000 1,000 319 | 20250128 553 (447) 1,000 0.0% 1,000
Transportation Costs Pilot - - - - - - - 6,000 100.0%
SUBTOTALS 1,270 2,038 5,000 5,000 659 1,907 (3,093) 11,000 120.0% 5,000
TOTALS 55,488 134,572 137,000 137,000 97,642 151,732 14,732 143,000 4.4% 156,000




COLORS+

updated as of 3/20/25 FY25 | % Increase
BEGINNING| CURRENT ACTUALS (Decrease) from

|SERVICE BUDGET | BUDGET | TOTAL | THROUGH | PROJECTED | VARIANCE | | ASKFY26 | prior year RECOMMEND
Prevention - Support Groups 28,800 28,800 11,697 20250228 17,643 (11,157) 30,000 4.2% 20,000
Counseling Services - - - - - 30,000 100.0% 30,000
School Services - - - - - 10,000 100.0% 10,000
Support Groups Materials 1,600 1,600 352 702 - -

Non-Billable Case Management - - - - - 500 100.0% 500
TOTALS 30,400 30,400 12,049 18,345 (11,157) 70,500 131.9% 60,500




NEW DIRECTIONS

updated 3/24/25 FY25 | % Increase

BEGINNING CURRENT ACTUALS (Decrease) from
[SERVICE ACTUAL FY22 | ACTUALFY23 | ACTUAL FY24 BUDGET BUDGET TOTAL | THROUGH PROJECTED VARIANCE | [ ASKFY26 |  prioryear RECOMMEND
SUD Residential Treatment ASAM Level 3 4,915 3,419 - - - - - - -
SUD Counseling & Therapy Services - - 841 7,000 7,000 -| 20240701 - (7,000) - -100.0% 1,000
Room and Board 55,890 24,616 66,786 50,000 50,000 21,388 [ 20241105 61,468 11,468 72,000 44.0% 50,000
TREATMENT SERVICES TOTALS 60,805 28,035 67,627 57,000 57,000 21,388 61,468 4,468 72,000 26.3% 51,000




OHIOGUIDESTONE

updated as of 3/24/25 FY25 | % Increase

BEGINNING CURRENT ACTUALS (Decrease) from
|SERVICE ACTUAL FY22 | ACTUAL FY23 | ACTUAL FY24 BUDGET BUDGET TOTAL THROUGH PROJECTED VARIANCE | | ASK FY26 prior year RECOMMEND
MH Medical & Related Services 3,713 4,353 5,072 6,000 6,000 3,588 20250306 5,280 (720) 6,000 0.0% 6,000
MH Assessment, Evaluation & Testing 2,222 1,411 2,343 3,000 3,000 743 20241218 1,595 (1,405) 3,000 0.0% 2,000
MH Counseling & Therapy Services 42,891 23,875 40,261 48,000 48,000 33,597 20250313 48,090 90 50,738 5.7% 50,738
MH Counseling & Therapy Services (ECMH) 15,479 4,367 6,387 9,000 9,000 1,706 20250228 2,573 (6,427) 3,500 -61.1% 3,500
MH Counseling & Therapy Services (DBT) - - - 24,120 24,120 - 20240701 - (24,120) 29,656 23.0% 10,000
MH Coordination & Support Services (TBS) 20,435 40,684 58,849 48,000 48,000 39,075 20250314 55,713 7,713 55,866 16.4% 55,866
MH Community Psychiatric Supportive Treatment 2,452 1,426 2,752 2,000 2,000 1,124 20250202 1,899 (101) 2,000 0.0% 2,000
BH Youth Urgent Care - - - 35,545 35,545 - 20240701 - (35,545) 65,000 82.9% -
MH Intensive Home-Based Treatment 104,137 84,148 20,913 - - - - - -
TREATMENT SERVICES SUBTOTALS 191,329 160,264 136,577 175,665 175,665 79,833 115,150 (60,515) 215,760 22.8% 130,104
Prevention: Community Based Process 2,055 5,365 6,491 105,000 105,000 4,897 20250225 7,479 (97,521) 8,000
Prevention: Consultation 73,010 57,003 94,942 92,000 92,000 44,315 20250314 63,183 (28,817) 65,000
Prevention: Education 36,730 112,187 97,339 10,000 10,000 83,289 20250313 119,218 109,218 117,000
PREVENTION SERVICES SUBTOTALS 111,795 174,555 198,772 207,000 207,000 132,501 189,880 (17,120) 205,000 -1.0% 190,000
Psych Incentive # FTE's 3,600 - - - - - - - -
IHBT Staff Retention Bonus 6,000 7,000 1,000 - - - - - -
IHBT Incentives 66,750 54,750 23,000 - - - - - -
Youth Wraparound 618 302 - - - - - -
Non-Billable Case Management 4,937 6,700 5,142 6,000 6,000 2,500 20250314 3,565 (2,435) 5,000 -16.7% 6,000
Family Centered Consultation 570 8,460 13,896 15,000 27,000 22,704 20250228 34,244 7,244 25,000 -7.4% 35,000
IY DINA Program 76,591 79,552 74,233 84,000 72,000 40,860 20250228 61,628 (10,372) 84,000 16.7% 65,000
Productivity Credits 5,550 1,750 5,520 - - - - - -
Fetal Alcohol Sydrome Disorder - - - - 2,400 - 20240731 - - -
SUBTOTALS 164,616 158,514 122,791 105,000 107,400 66,064 99,437 (5,563) 114,000 6.1% 106,000
TOTALS 467,740 493,333 458,140 487,665 490,065 278,398 404,467 (83,198 534,760 9.1% 426,104




PSYCH & PSYCH

updated as of 3/24/25 FY25 | % Increase
BEGINNING | CURRENT ACTUALS (Decrease) from

|SERVICE ACTUAL FY24 BUDGET BUDGET TOTAL THROUGH PROJECTED | VARIANCE | | ASK FY26 prior year RECOMMEND
MH Medical and Related Services 4,000 4,000 - 20240701 - (4,000) - -100.0% 1,000
MH Assessment, Evaluation & Testing 8,000 8,000 - 20240701 - (8,000) 4,510 -43.6% 1,000
MH Counseling & Therapy Services 17,750 17,750 - 20240701 - (17,750) 65,211 267.4% 2,000
MH Community Psychiatric Supportive Treatment 17,750 17,750 - 20240701 - (17,750) 57,278 222.7% 2,000
TREATMENT SERVICES SUBTOTALS 47,500 47,500 - - (47,500) 126,999 6,000
Gambling Addiction Treatment - - - - - 6,000 100.0% 1,000
Gambling Addiction Screening - - - - - 3,000 100.0% 3,000
Prevention: Community-Based Process - - - - - 1,000 100.0% 1,000
Prevention: Information Dissemination - - - - - 2,000 100.0% 2,000
GAMBLING ADDICTION PREVENTION SERVICES SUBTOTALS - - - - - 3,000 3,000
Adult Wraparound 500 500 - 20240701 - (500) - -100.0% 500
Transportation to Clinical Appointments (Non-Medicaid) 1,000 1,000 - 20240701 - (1,000) - -100.0% 1,000
Non-Billable Case Management 1,000 1,000 - 20240701 - (1,000) - -100.0% 500
SUBTOTALS 2,500 2,500 - - (2,500) - -100.0% 2,000
TOTALS 50,000 50,000 - - (50,000) 138,999 178.0% 15,000




RIVEON MH

updated as of 4/10/25 FY25 % Increase

BEGINNING CURRENT ACTUALS (Decrease) from
|SERVICE ACTUAL FY22 | ACTUAL FY23 | ACTUAL FY24 BUDGET BUDGET TOTAL THROUGH PROJECTED | VARIANCE | | ASK FY26 prior year RECOMMEND
MH Medical and Related Services 454,074 404,539 583,230 505,000 485,000 538,640 20250418 675,613 190,613 712,415 46.9% 700,000
MH Assessment, Evaluation & Testing 15,072 39,460 41,642 45,000 45,000 26,198 20250411 33,670 (11,330) 53,000 100.0% 35,000
MH Counseling & Therapy Services 506,437 442,213 469,288 450,000 450,000 290,976 20250418 364,970 (85,030) 652,795 45.1% 450,000
MH Community Psychiatric Supportive Treatment 355,301 274,358 292,316 300,000 300,000 294,502 20250418 369,392 69,392 300,000 0.0% 350,000
MH Intensive Home-Based Treatment 11,109 - - - - - -
Assertive Community Treatment (ACT) - 12,886 1,267 1,000 1,000 2,264 20241227 4,617 3,617 3,000 200.0% 3,000
MH Day Treatment 8,950 12,171 79,575 55,000 55,000 43,991 20250417 55,368 368 55,000 0.0% 55,000
TREATMENT SERVICES SUBTOTALS 1,350,943 1,185,627 1,467,318 1,356,000 1,336,000 1,196,570 1,503,629 167,629 1,776,210 32.9% 1,593,000.00
MH Crisis Intervention 63,747 47,744 69,527 1,346,486 1,346,486 38,169 20250313 54,634 1,346,486 0.0% 1,346,486.00
MH Crisis Intervention - GAP Funding 981,696 1,175,306 1,382,770 736,914 20250228 1,111,460
MH ESS Mental Health Hotline 625,814 554,510 529,436 100,000 450,000 360,244 20250228 543,343 370,327 -17.7% -
CRISIS SERVICES SUBTOTALS 1,671,257 1,777,560 1,981,733 1,446,486 1,796,486 1,135,327 1,709,437 (87,049) 1,716,813 -4.4% 1,346,486.00
Prevention: Consultation 2,655 1,990 380 1,000 1,000 - 20240701 - -
PREVENTION SERVICES SUBTOTALS 2,655 1,990 380 1,000 1,000 - - (1,000) - -100.0% -
Psych Incentive Waitlist 11,000 - - - - -
Psych Incentive # FTE's 76,253 64,637 63,207 65,000 65,000 22,720 20250131 38,751 (26,249) 65,000 0.0% 65,000.00
Adult Wraparound 14,550 14,097 9,220 15,000 15,000 4,381 20250228 6,608 (8,392) 15,000 0.0% 10,000.00
Youth Wraparound 719 319 - - - - - - - 0.0%
Transportation to Clinical Appointments (Non-Medicaid) - 3,505 2,070 10,000 10,000 2,704 20250228 4,079 (5,921) 10,000 0.0% 5,000.00
Non-Billable Case Management 3,694 1,229 228 1,000 1,000 - 20240701 - (1,000) 1,000 0.0% 1,000.00
Pharmacy for CBCF 15,093 15,000 11,678 15,000 15,000 7,783 20250228 11,739 (3,261) 15,000 0.0% 15,000.00
Warmline 111,534 123,066 113,690 110,907 110,907 63,460 20250228 95,715 (15,192) 116,003 4.6% 116,003.00
MH Peer Support - Rape Crisis 201,794 170,933 153,645 171,228 171,228 128,421 20250331 171,228 - 80,141 -53.2% 80,141.00
MH Peer Support - Childrens Advocacy Center 39,869 35,071 23,148 37,613 37,613 1,600 20240831 9,573 (28,040) - -100.0%
MH Peer Support - Residential 56,755 50,024 68,885 68,583 68,583 51,650 20250228 77,902 9,319 51,678 -24.6% 51,678
Supported Employment Services 145,551 94,590 75,000 100,000 100,000 54,688 20250228 82,483 (17,517) 78,000 -22.0% 78,000
Supported Employment Incentive 25,000 23,250 23,250 23,250 23,250 11,625 20241231 23,186 (64) - -100.0% 23,250
Crisis Intervention Incentive 5,000 - - 10,000 10,000 - 20240731 - (10,000) 10,000 0.0% 10,000
Outreach/Engagement Services 9,047 25,031 15,000 15,000 15,000 7,292 20250306 10,732 (4,268) 15,000 0.0% 15,000
Security Deposits/Rental Subsidies 23,006 31,741 24,409 28,582 10,782 4,245 20250131 7,240 (3,542) 28,582 165.1% 20,000
HAP Funds 237,504 196,444 141,478 180,000 60,432 56,667 20250228 85,469 25,037 - -100.0% -
Bridge from PATH to HAP 18,947 13,676 9,087 13,415 6,899 5,755 20250228 8,680 1,781 - -100.0% -
HAP - Administration 12,000 11,160 12,276 18,356 12,240 12,240 20250228 18,461 6,221 - -100.0%
Permanent Housing - Lakeview 279,081 234,339 152,278 114,066 114,066 76,682 20250314 109,332 (4,734) 110,767 -2.9% 110,767.00
Permanent Housing - Community Residence 109,725 101,045 115,290 119,425 119,425 80,360 20250314 114,576 (4,849) 116,797 -2.2% 116,797.00
Residential Security 19,600 18,708 20,703 18,000 18,000 14,035 20250228 21,168 3,168 18,000 0.0% 18,000.00
Lakeview Security 35,000 32,083 35,000 35,000 35,000 23,333 20250228 35,193 193 35,000 0.0% 35,000.00




RIVEON MH

updated as of 4/10/25 FY25 | % Increase

BEGINNING CURRENT ACTUALS (Decrease) from
[SERVICE ACTUAL FY22 | ACTUAL FY23 | ACTUAL FY24 BUDGET BUDGET TOTAL THROUGH PROJECTED | VARIANCE | | ASKFY26 |  prior year RECOMMEND
Residential Care - Group Homes 1,051,566 1,229,540 1,224,008 1,356,626 1,356,626 903,911 | 20250314 1,288,779 (67,847) 1,358,069 0.1% 1,358,069.00
Residential Care - Residential Care Facilities 602,482 595,493 598,214 497,360 497,360 395,750 | 20250314 564,253 66,893 499,071 0.3% 499,071.00
Title XX Services Reimbursement 149,311 148,932 147,136 148,895 148,895 68,853 | 20241231 148,895 - 113,656 -23.7% 148,895.00
CIT Training Reimbursement 4,762 8,102 3,809 6,500 6,500 - 20240731 - (6,500) 6,500 0.0% 6,500.00
OMHAS CTP 85,232 89,668 83,712 90,000 90,000 52,730 | 20250228 79,531 (10,469) 117,097 30.1% 117,097.00
BridgePointe Commons - - - 142,232 142,232 115,002 20250228 173,454 31,222 132,557 -6.8% 132,557.00
Bilingual Clinician Incentive - - - - 8,320 1,680 | 20250228 2,534 (5,786) - -100.0%
Productivity Credits 1,800 1,200 - - - - - - - 0.0%
SUBTOTALS 3,345,875 3,332,883 3,126,421 3,411,038 3,269,358 2,167,567 3,189,561 (79,797) 2,992,918 -8.5% 3,032,825
TOTALS 6,370,730 6,298,060 6,575,852 6,214,524 6,402,844 4,499,464 6,402,627 (217) 6,485,941 1.3% _ 5,972,311.00_




RIVEON - SUD

updated as of 4/10/25 FY25 | % Increase

BEGINNING| CURRENT ACTUALS (Decrease) from
SERVICE ACTUAL FY22 | ACTUALFY23 | ACTUAL FY24 BUDGET BUDGET TOTAL THROUGH PROJECTED | VARIANCE | | ASK FY26 prior year RECOMMEND
SUD Assessment - Gambling Addiction Treatment - GOSH - 4,506 3,929 20230701 - 10,000
SUD Assessment - Gambling Addiction Treatment - Manual 569 324 10,000 10,000 324 20230930 1,299 10,000
GAMBLING ADDICTION TREATMENT SERVICES SUBTOTALS - 569 4,830 10,000 10,000 4,253 1,299 (8,701) 10,000 0.0% 10,000
SUD MAT - Non-Opiod Medications Only - - - 10,000 10,000 - 20230701 - (10,000) 10,000 0.0% 10,000
SUD Medical & Related Services 21,198 19,825 22,128 20,000 20,000 3,619 20241231 7,219 (12,781) 20,000 0.0% 20,000
SUD Assessment, Evaluation & Testing 11,557 10,484 10,576 8,000 8,000 1,874 20241205 4,356 (3,644) 8,000 0.0% 8,000
SUD Counseling and Therapy Services 218,700 96,381 100,992 192,795 192,795 17,185 20241226 35,238 (157,557) 192,795 0.0% 192,795
SUD Coordination & Support Services 6,917 3,185 2,677 4,876 4,876 771 20241205 1,793 (3,083) 4,876 0.0% 4,876
SUD Residential 360 2,000 2,000 120 20241215 262 (1,738) 2,000 0.0% 2,000
SUD TREATMENT SERVICES SUBTOTALS 258,732 129,875 136,373 237,671 237,671 23,569 48,868 (188,803) 237,671 0.0% 237,671
MH Medical & Related Services - 3,024 3,286 3,532 20250218 5,556
MH Assessment, Evaluation & Testing - 333 831 125 20240912 626
MH Counseling and Therapy Services - 3,530 9,445 12,386 20250226 18,836
MH Coordination & Support Services - 176 1,166 485 20250211 786
MH TREATMENT SERVICES SUBTOTALS - 7,063 14,728 5,000 25,000 16,528 25,804 804 - -100.0% -
Prevention: Information Dissemination 9,434 8,675 7,840 9,961 9,961 - 20240701 - (9,961) 9,961 9,961
Prevention: Information Dissemination - Media 14,001 15,145 18,941 - 17,000 10,625 20250331 14,206 (2,794) 20,000 18,000
Prevention: Education 39,001 44,301 31,356 20,037 20,037 - 20240701 - (20,037) 20,037 20,037
Prevention: Community-Based Process 5,948 48,494 22,085 10,000 10,000 - 20240701 - (10,000) 10,000 10,000
Prevention: Environmental 366 - 2,143 4,000 4,000 - 20240701 - (4,000) 4,000 4,000
Prevention: Problem Identification and Referral - - - 16,873 16,873 - 20240701 - (16,873) 16,873 16,873
GAMBLING ADDICTION PREVENTION SERVICES SUBTOTALS 68,750 116,615 82,365 60,871 77,871 10,625 14,206 (63,665) 80,871 3.9% 78,871
Prevention: Information Dissemination - 107 4,360 5,133 5,133 - 20240701 - (5,133) 5,133 15,000
Prevention: Education 124,389 84,861 84,158 70,000 70,000 - 20240701 - (70,000) 70,000 60,000
Preevention: Community-Based Process 3,038 75,877 58,959 40,000 40,000 - 20240701 - (40,000) 40,000 40,000
Prevention: Environmental - - 294 - - - 20240701 - - -
Prevention: Problem Identification and Referral 3,335 3,630 2,870 5,867 5,867 - 20240701 - (5,867) 5,867 5,000
SUD PREVENTION SERVICES SUBTOTALS 130,762 164,475 150,641 121,000 121,000 - - (121,000) 121,000 0.0% 120,000
Prevention Educators (Project AMP) 34,048 29,604 30,234 35,000 35,000 17,183 20250131 29,308 (5,692) 35,000 35,000
SABG ADOLESCENT SERVICES SUBTOTALS 34,048 29,604 30,234 35,000 35,000 17,183 29,308 (5,692) 35,000 0.0% 35,000
Women's Setaside Room & Board - 32,089 38,333 80,000 80,000 - 20240731 - (80,000) 80,000 0.0% 80,000
Transportation - 5,000 15,000 15,000 15,000 7,500 20241231 15,000 - 15,000 0.0% 15,000
Productivity Credits 450 - 2,880 - - - - - - 0.0%
Alcohol Use Disorder (AUD) 86,542 216,055 245,250 54,750 54,750 54,750 20250630 54,750 - - -100.0%
TOTALS 579,284 701,345 720,634 619,292 656,292 134,408 189,235 (467,057) 579,542 -11.7% 576,542




EDEN inc

FY25 | % Increase
BEGINNING | CURRENT ACTUALS (Decrease) from
|SERVICE ACTUAL FY24 BUDGET BUDGET TOTAL THROUGH PROJECTED VARIANCE | | ASK FY26 prior year RECOMMEND
Rental Assistance Payments 155,000 100.0% 155,000
URP Payments 13,000 100.0% 13,000
Direct Expense 24,987 100.0% 24,987
Administration Expense 16,793 100.0% 16,793
HOUSING ACCESS PROGRAM SUBTOTALS - - - - - - 209,780 209,780
Housing Inspections 6,662 7,000 7,000 4,327 | 20250330 5,770 1,230 - 100.0% 7,000
Bridge Pointe Commons Front Desk & Security 168,372 184,220 184,220 127,792 20250228 184,220 - 222,985 21.0% 222,985
SUBTOTALS 175,034 191,220 191,220 132,119 189,990 1,230 222,985 16.6% 229,985
TOTALS 175,034 191,220 191,220 132,119 189,990 1,230 432,765 126.3% 439,765




EL CENTRO

UPDATED AS OF 3/24/25 FY25 | % Increase

BEGINNING | CURRENT ACTUALS (Decrease) from
SERVICE ACTUAL FY22 | ACTUALFY23 | ACTUALFY24 BUDGET BUDGET TOTAL THROUGH PROJECTED VARIANCE | | ASK FY26 prior year RECOMMEND
Money Management 210,938 193,640 127,417 175,000 175,000 127,417 | 20241231 254,138 79,138 200,000 14.3% 200,000
Recovery Goals 25,000 20,000 10,000 20,000 20,000 10,000 | 20241231 20,000 - 20,000 0.0% 20,000
FEMA Crisis Counseling Program 38,483 - - - - - - - -
Navigator 66,500 51,538 45,000 60,000 60,000 45,000 [ 20250331 60,000 - 60,000 0.0% 60,000

TOTALS 340,921 265,178 182,417 255000 255000 182,417 334,138 79,138 280,000 9.8% 280,000




Gathering Hope House

UPDATED AS OF 3/24/25 FY25 | % Increase

BEGINNING | CURRENT ACTUALS (Decrease) from
[SERVICE ACTUALFY22 | ACTUALFY23 | ACTUAL FY24 BUDGET BUDGET TOTAL | THROUGH PROJECTED VARIANCE | [ AskFv26|  prior year RECOMMEND
Consumer Operated Services 460,492 250,000 365,000 485,138 485,138 363,854 | 20250331 485,138 - 542,438 11.8% 392,438
Attendance Incentive - 3,300 1,650 - - - - - -
Incentives 1,360 2,234 680 - - - - - -
TOTALS 461,852 255,534 367,330 485,138 485,138 363,854 485,138 - 542,438 11.8% 392,438




LET'S GET REAL

UPDATED AS OF 3/24/25 FY25 % Increase
ACTUALS (Decrease)

BEGINNING CURRENT from prior
SERVICE ACTUAL FY22 | ACTUAL FY23 | ACTUAL FY24 BUDGET BUDGET TOTAL THROUGH | PROJECTED | VARIANCE ASK FY26 year RECOMMEND
Peer Support SUD 72,225 76,755 73,721 167,122 167,122 97,580 | 20250228 147,176  (19,946) 586,012 170,000
Peer Support Service via Outreach Desk - 26,208 25,000 25,000 25,000 17,472 | 20250131 29,800 4,800 25,000
Peer Support QRT - - - - 20,520 10,089 | 20250228 15,217 (5,303) 27,360
Peer Support WHO - - - - 99,000 59,422 | 20250228 89,624 (9,376) 132,000
Cell Phones - - - - 7,109 3,554 | 20250228 5,361 (1,748) 9,480
Kids Rock - 3,770 - - - - - -
TOTALS 72,225 106,733 98,721 192,122 318,751 188,117 287,178 (31,573) 586,012  83.8% 363,840




UPDATED AS OF 3/24/25 for all but NAMI FY25 | % Increase
BEGINNING | CURRENT ACTUALS (Decrease) from

AGENCY [SERVICE ACTUAL FY22 | ACTUAL FY23 | ACTUAL FY24 BUDGET BUDGET TOTAL | THROUGH PROJECTED VARIANCE | [ ASKFY26 |  prior year | RECOMMEND]
LUTHERAN MM Guardianship Services 45,000 43,000 49,000 52,000 52,000 26,000 | 20241231 52,000 - 55,000 5.8% 55,000
LUTHERAN MM Under 45 Guardianship Services 6,000 1,552 - - - - - - -

TOTALS 51,000 44,552 49,000 52,000 52,000 26,000 52,000 - 55,000 5.8% 55,000
NAMI Education, Support and Awareness 137,632 137,632 140,000 160,000 140,000 110,000 | 20250331 140,000 - -100.0% 150,000
SAFE HARBOR Shelter/Advocacy/Education 170,000 170,000 170,000 195,000 195000 146,250 | 20250331 195,000 - 195,000 0.0% 195,000




PRIMARY PURPOSE

as of 3.20.25 FY25 | % Increase

BEGINNING CURRENT ACTUALS (Decrease) from
[SERVICE ACTUAL FY24 BUDGET BUDGET TOTAL | THROUGH PROJECTED | VARIANCE | |  ASKFY26 prior year |  RECOMMEND]
Recovery Housing 201,149 250,000 250,000 75,124 20250131 128,133 (121,867) 350,000 40.0% 250,000
Capital Improvements - - - - - - 50,000 100.0%
TOTALS 201,149 250,000 250,000 75,124 128,133 (121,867) 400,000 60.0% _ 250,000




ROAD TO HOPE

updated as of 3/20/25 FY25 | % Increase

BEGINNING | CURRENT ACTUALS
|SERVICE | ACTUALFY22 [ ACTUALFY23 | ACTUAL FY24 BUDGET BUDGET | TOTAL | THROUGH | PROJECTED | VARIANCE | | ASKFY26 | RECOMMEND|
Recovery Housing 353,258 290,049 288,390 310,000 310,000 190,881 | 20250228 287,899  (22,101) 650,000  109.7% 310,000
TOTALS 353,258 290,049 288,390 310,000 310,000 190,881 287,899  (22,101) 650,000  109.7% 310,000




Finance Committee Meeting Report

Tuesday, May 20, 2025 5:00 p.m. Conference Room

FINANCE COMMITTEE: The Finance Committee shall review all expenditures of the Board monthly financial statements

and shall report on these to the BOD. The Committee shall review the annual budget proposed by the Executive Director
and shall make recommendations on the annual budget to the BOD. The Committee shall review results from the annual
county financial audit and monitor the implementation of any corrective action plans required by the audit.

Committee Members Present: Michael Finch (Committee Chair), Tim Barfield, Monica Bauer, Kreig
Brusnahan, and Dan Urbin (ex-officio)

Committee Members Absent: Robert Stipe

Staff Present: Michael Doud, Barry Habony and Johanna Vakerics

l. Informational Iltem

1.

5-Year Budget Forecast — The Committee reviewed the attached 5-Year Budget Forecast.

Il. Recommendations

1.

3.

4.

Approval of the Fiscal Year 25 Statement of Revenue and Expenses and Statement of
Cash Position — The Committee reviewed the attached fiscal year 25 Statement of
Revenue and Expenses and Statement of Cash Position, along with supporting schedules
for the period ended April 2025 and found them to be in order.

(Resolution 25-05-04) The Committee Recommends approval of the fiscal year 25
financial statements for the period ended April 2025.

Approval of the MHARS Board Listing of Expenses for April — The Committee
reviewed the attached Listing of Expenses for April 2025 totaling $2,196,911.23 and found
them to be in order.

(Resolution 25-05-05) The Committee Recommends approval of the MHARS Board April
Listing of Expenses.

Approval of the MHARS Board Credit Card Reconciliations for April 2025 — The
Committee reviewed the attached MHARS Board Credit Card Reconciliations for April 2025
and found them to be in order.

(Resolution 25-05-06) The Committee Recommends approval of the MHARS Board
Credit Card Reconciliations for April 2025.

Approval of the MHARS Board Revised Budget for Fiscal Year 25 — The Committee
reviewed the attached MHARS Board Revised Budget for Fiscal Year 25. The budget
revisions for fiscal year 25 were found to be in order.

(Resolution 25-05-07) The Committee Recommends approval of the MHARS Board
Revised Budget for Fiscal Year 25.



Finance Committee Meeting Report

Tuesday, May 20, 2025 5:00 p.m. Conference Room

5. Approval of FY26 Budget — The Committee reviewed the attached budget for FY26 with
supporting documentation and found it to be in order.

(Resolution 25-05-08) The Committee Recommends approval of the FY26 Budget.

6. Approval of Contracts — The Committee reviewed the attached list of Contracts to be
Authorized by the MHARS Board of Directors and found them to be in order.

(Resolution 25-05-09) The Committee Recommends that the Executive Director be
authorized to execute the Contracts to be Authorized by the MHARS Board of Directors.

lll. Unfinished Business — None at this time.

IV. New Business — None at this time.

V. Discussion of Consent Agenda Items — The Committee affirmed all recommendations to be
placed on the Consent Agenda.

VI. Adjournment

Next Meeting of the Finance Committee scheduled for Tuesday, June 17, 2025 at 5:00pm at the
MHARS Board Office — Conference Room.



MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES BOARD OF LORAIN COUNTY

STATEMENT OF REVENUES AND EXPENSES FY25

Unaudited
JULY 1, 2024 TO APRIL 30, 2025
BUDGET ACTUAL
AMENDED FY25 YEAR TO DATE APRIL
BUDGET BUDGET YEAR TO DATE ACTUAL 2025 VARIANCE % OF VARIANCE
REVENUES
Levy 0.6 mill 5-year renewal expires 12/31/27 S 4,010,080 | $ 4,010,080 | $ 4,026,790 | $ 216,803 | $ 16,710 0.4%
Levy 1.2 mill 10-year renewal expires 12/31/34 8,565,995 8,565,995 8,628,368 467,679 62,373 0.7%
Local Grants 65,030 14,299 14,299 - - 0.0%
State Allocations & Grants 3,003,644 2,645,836 2,645,836 476,039 - 0.0%
Federal Allocations & Grants 4,720,916 3,482,716 3,482,716 571,182 - 0.0%
Pass-Through Grants 1,192,500 905,422 905,422 145,943 - 0.0%
Integrated Services Partnership 458,025 458,025 458,085 30 60 0.0%
Capital Reimbursements 10,908,705 5,401,103 5,401,103 - - 0.0%
Miscellaneous 247,469 154,017 154,204 107,137 187 0.1%
TOTAL REVENUES $ 33,172,364 | $ 25,637,493 | $ 25,716,823 | $ 1,984,813 | $ 79,330 0.3%
EXPENSES
Personnel - Salary & Benefits S 2,275,460 | S 1,751,698 | $ 1,631,491 | S 132,825 | $ 120,207 6.9%
Operating 441,950 373,087 288,137 21,159 84,950 22.8%
Printing & Advertising 212,075 201,246 146,254 4,339 54,992 27.3%
Capital Outlay 80,000 - - - - 0.0%
Crisis Receiving Center 11,794,510 8,457,470 8,457,470 618,415 - 0.0%
Auditor & Treasurer Fees - Levy 223,200 223,200 224,081 2,097 (881) -0.4%
Integrated Services Partnership 1,141,807 856,600 810,306 125,686 46,294 5.4%
Pass-Through Grants 1,192,500 905,422 759,479 - 145,943 16.1%
Agency & Community 4,116,268 2,780,799 2,386,191 546,414 394,608 14.2%
Network Agency Contracts 15,617,636 12,452,049 9,766,413 878,801 2,685,636 21.6%
TOTAL EXPENSES $ 37,095,406 | $ 28,001,571 | $ 24,469,822 | $ 2,329,736 | $ 3,531,749 12.6%
NET [$ (3,923,042)] $ (2,364,078)] $ 1,247,001 | $ (344,923)[ $ 3,611,079
FY25 Payroll 132,825
Report of Expenses 2,196,911

2,329,736



MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES BOARD OF LORAIN COUNTY

JULY 1, 2024 TO APRIL 30, 2025

STATEMENT OF CASH POSITION FY25

Unaudited

AMENDED FY25
YEAR TO DATE ACTUAL
BUDGET
Board Levy Cash Balance - Beginning of Period $18,258,093 $18,258,093
Board Levy Cash Balance - End of Period $16,172,287 $18,737,956
Board Unrestricted Cash Balance - Beginning of Period S0 SO
Board Unrestricted Cash Balance - End of Period SO S0
Local/State/Federal Allocations & Grants Cash Balance - Beginning of Period $1,153,454 $1,153,454
Local/State/Federal Allocations & Grants Cash Balance - End of Period SO $2,126,870
Pass-Through Cash Balance - Beginning of Period SO S0
Pass-Through Cash Balance - End of Period SO $145,944
ISP Cash Balance Held by Board as Fiscal Agent - Beginning of Period $973,070 $973,070
ISP Cash Balance Held by Board as Fiscal Agent - End of Period $289,288 $620,848
Total Cash Balance - Beginning of Period $20,384,617 $20,384,617
Total Cash Balance - End of Period $16,461,575 $21,631,618
[Net Difference ($3,923,042)| $1,247,001
Board Levy Cash Balance $16,172,287
Reserve: Committed to Crisis Receiving Center Capital ($1,647,663)
Reserve: Committed to Crisis Receiving Center Operations for 5 yrs ($4,889,318)
Reserve: Housing Continuum ($1,000,000)
Reserve: Capital Improvements (5750,000)
Reserve: Sick/Vacation Payout at Retirement or Separation ($301,748)
Reserve: Cash Flow ($3,174,828)

Board Levy Unobligated Cash Balance $4,408,730




Allocations & Grants Supporting Schedule

FY25 BUDGET FY25 RECEIVED
Local Grants:
Hold for Unallocated 730 -
988 Ohio Awareness Mini-Grant 5,000 5,000.00
Ohio Suicide Prevention Foundation 50,000 -
Overdose Awareness Day 6,800 6,799.20
CIT - NAMI - MEOMED 1,000 1,000.00
OACBHA Week of Appreciation 1,500 1,500.00
65,030 14,299.20
State Allocations & Grants:
Access to Wellness Recovery Supports 150,000 75,000.00
Community Innovations - Community Medication (Psychotropic Drug) 284,710 142,355.00
Continuum of Care - Board Elected and Additional Community Investment 88,631 88,631.00
Continuum of Care - Community Investments (Both MH & SUD) 374,184 374,184.00
Continuum of Care - Community Investments (Central Pharmacy) 19,255 18,955.22
Continuum of Care - Community Investments (MH Portion) 889,208 889,208.00
Continuum of Care - Community Investments (SUD Portion) 139,646 139,646.00
Continuum of Care - Crisis Flexible Funds 146,025 146,025.00
Continuum of Care - Crisis Infrastructure Funds 50,000 50,000.00
Continuum of Care - NEO Collaborative Jail Program 70,000 35,000.00
Criminal Justice Services - Addiction Treatment Program (ATP) 300,000 300,000.00
Criminal Justice Services - Community Transition Program (CTP) 53,000 53,000.00
Criminal Justice Services - Forensic Monitoring 10,050 10,050.00
Prevention & Wellness - Early Intervention 55,000 55,000.00
Prevention & Wellness - Prevention Services Evidence Based Practice (EBP) 24,800 24,800.00
Prevention & Wellness - Primary Prevention 22,685 22,685.00
Prevention & Wellness - Project AWARE 50,000 50,000.00
Problem Casino/Gambling Addiction - SUD Gambling Addiction Prevention/Treatment 98,947 98,947.00
Recovery Housing - Landlord Incentive Program 22,350 22,350.00
Recovery Housing Operating Allocation 155,153 50,000.00
3,003,644 2,645,836.22
Federal Allocations & Grants:
Housing and Urban Development (HUD) Grant - Shelter + Care 512,527 268,948.00
Bipartisan Safer Communities Act (BSCA) Grant 56,000 -
Hospital Access Program 285,600 190,400.00
Mental Health Block Grant 172,144 172,144.00
Mental Health Court Grant 7,500 7,500.00
Mobile Response and Stabilization Services (MRSS) - -
Projects for Assistance in Transition from Homelessness (PATH) Grant 92,363 51,290.81
State Opioid & Stimulant Response (SOSR) Grant - Local Project Treatment and Recovery (Jul-Sep FFY24) SOS 3.2 701,816 701,815.59
State Opioid & Stimulant Response (SOSR) Grant - Local Project Treatment and Recovery (Oct-Sep FFY25) SOS 3.0 NCE 245,000 -
State Opioid & Stimulant Response (SOSR) Grant - Local Project Treatment and Recovery (Oct-Sep FFY25) SOS 4.0 1,118,861 629,980.76
Substance Abuse Block Grant (SABG) - Adolescent Treatment Services 276,573 254,554.77
Substance Use Prevention, Treatment and Recovery Services (SUPTRS) Block Grant - Prevention 295,762 295,762.00
Substance Use Prevention, Treatment and Recovery Services (SUPTRS) Block Grant - Treatment 743,682 743,682.00
Supportive Housing Match 64,193 64,192.48
Title XX Grant 148,895 102,446.00
Treatment Access for Adults with Alcohol Use Disorder - -
4,720,916 3,482,716.41
Pass-Through Grants:
Crisis Intervention Program 293,726 6,648.00
Subsidized Docket Support - Specialized Docket Payroll Subsidy Project 315,000 315,000.00
Substance Abuse Block Grant (SABG) - Circle for Recovery 100,000 100,000.00
Women's Treatment & Recovery 483,774 483,774.00

1,192,500 905,422.00



Agency & Community Supporting Schedule

Supplies/Materials/Other
Contractual/Purchased Services (Trainings and Consultations)

Pooled Agency Services (Bilingual Staff Incentive, Internship, Interpreting, Youth Wrap)

Housing Inspections

Juvenile Court

Bridge Pointe Commons - Front Desk and Security
Lorain County Sheriff Jail Re-Entry Coordinator
Transport Services - LifeCare

Indigent/Youth Inpatient Local Bed Days
Respite (Blessing House)

Youth Led Suicide "You Belong" Initiative
Lorain County Children and Family First Council (LCCFFC) Funding Allocation
Housing Needs Assessment

Housing Access Program (HAP)

Suicide Prevention Coordinator

Behavioral Health Wellness Coordinator
Integrated Services Partnership (ISP) Funding Allocation
Road to Hope Capital Allocation

Hold for Unallocated

988 Ohio Awareness Mini-Grant

Ohio Suicide Prevention Foundation

OACBHA Week of Appreciation

NAMI - CIT - NEOMED

Suicide Prevention Coalition

Overdose Awareness Day

Opiate Outreach

Addiction Treatment Program (ATP)
Prevention & Wellness

Gambling Prevention

Psychotropic Drug Program

Central Pharmacy

Access to Wellness Recovery Supports

Mental Health Court

Bipartisan Safer Communities Act (BSCA) Grant
Landlord Incentive Program

Supportive Housing Match

QRT

SOS 3.2 (Oct-Sep FFY24)

SOS 3.0 NCE (Oct-Sep FFY25)

SOS 4.0 (Oct-Sep FFY25)

Allocation/Grant Levy TOTAL
FY25 Budget FY25 Budget FY25 BUDGET
- 13,956 13,956

- 60,750 60,750

- 27,000 27,000

- 7,000 7,000

- 8,000 8,000

- 184,220 184,220
104,567 - 104,567
- 20,000 20,000
285,600 454,800 740,400
- 5,000 5,000

- 42,000 42,000

- 40,000 40,000

- 25,000 25,000

- 250,750 250,750

- 125,000 125,000
92,714 - 92,714
- 150,000 150,000

- 500,000 500,000

730 - 730
5,000 - 5,000
50,000 - 50,000
2,081 - 2,081
5,627 - 5,627
2,435 - 2,435
6,800 2,000 8,800
44,000 - 44,000
325,362 - 325,362
314,843 - 314,843
1,784 - 1,784
284,710 108,345 393,055
4,255 - 4,255
236,154 - 236,154
8,862 - 8,862
56,000 - 56,000
59,350 - 59,350
28,679 - 28,679
12,516 - 12,516
22,378 - 22,378
63,000 - 63,000
75,000 - 75,000
2,092,447 2,023,821 4,116,268

Allocation/Grant Levy TOTAL
FY25 Expense FY25 Expense FY25 EXPENSE
- 11,989.29 11,989.29

- 35,701.05 35,701.05

- 4,603.96 4,603.96

- 4,327.44 4,327.44

- 127,792.28 127,792.28
34,211.22 - 34,211.22
- 2,488.15 2,488.15
190,400.00 292,470.00 482,870.00
- 5,000.00 5,000.00

- 35,768.05 35,768.05

- 40,000.00 40,000.00

- 75,000.00 75,000.00

- 91,924.51 91,924.51
66,277.19 - 66,277.19
- 150,000.00 150,000.00

- 500,000.00 500,000.00
2,080.79 - 2,080.79
1,630.40 - 1,630.40
300.00 - 300.00
6,799.20 2,000.00 8,799.20
17,425.47 - 17,425.47
225,877.43 - 225,877.43
37,573.11 - 37,573.11
1,377.81 - 1,377.81
142,355.00 108,344.48 250,699.48
3,955.22 - 3,955.22
104,310.91 - 104,310.91
2,696.25 - 2,696.25
3,025.00 - 3,025.00
1,370.36 - 1,370.36
22,378.70 - 22,378.70
34,739.00 - 34,739.00
898,783.06 1,487,409.21 2,386,192.27



Network Agency Contracts Supporting Schedule

Applewood

Beech Brook

Bellefaire JCB

Big Brothers Big Sisters
Catholic Charities
Colors+ Counseling

El Centro

Far West

Gathering Hope House
Let's Get Real

Lorain County Health & Dentistry

Lorain Urban Minority Alcoholism and Drug Abuse Outreach Program (UMADAOP)

Lutheran Metropolitan Ministry - Guardianship Services
MedMark Treatment Centers (Baymark Health)
NAMI

Neighborhood Alliance

New Directions (Crossroads Health)

New Sunrise

NORA

Ohio Guidestone

Pathways

Place to Recover Training and Resource Center
Primary Purpose

Psych & Psych

Riveon Mental Health & Recovery

Road to Hope House

Safe Harbor/Genesis House

Signature Health

Silver Maple Recovery

Stella Maris

Reserves
Unallocated

Pass-Through Grants:
Subsidized Docket Support - Specialized Docket Payroll Subsidy Project
Lorain UMADAOP - Substance Abuse Block Grant (SABG) - Circle for Recovery
The LCADA Way - Women's' Treatment & Recovery

Allocation/Grant Levy TOTAL
FY25 Budget FY25 Budget FY25 BUDGET
241,573 1,101,559 1,343,132

- 40,000 40,000

- 342,125 342,125

79,800 40,000 119,800

- 137,000 137,000

- 30,400 30,400

- 255,000 255,000

- 181,727 181,727

- 485,138 485,138

556,483 - 556,483
140,518 - 140,518
195,272 29,802 225,074

- 52,000 52,000

314,231 - 314,231

- 140,000 140,000

125,824 45,703 171,527

- 57,000 57,000

474,192 466,196 940,388
55,822 - 55,822
8,629 490,065 498,694

- 66,000 66,000

667,823 - 667,823
250,000 - 250,000

- 50,000 50,000
2,701,197 4,482,762 7,183,959
407,934 - 407,934

- 195,000 195,000

- 33,100 33,100

247,816 15,000 262,816
88,800 3,000 91,800
6,555,914 8,738,577 15,294,491
- 226,885 226,885

96,260 - 96,260
6,652,174 8,965,462 15,617,636
315,000

100,000

483,774

898,774

Allocation/Grant Levy TOTAL

FY25 Expense FY25 Expense FY25 EXPENSE

241,573.00 452,064.87 693,637.87

- 14,909.99 14,909.99

- 50,697.51 50,697.51

59,850.00 30,000.00 89,850.00

- 99,989.60 99,989.60

- 14,000.18 14,000.18

- 197,416.90 197,416.90

- 122,064.31 122,064.31

- 363,853.50 363,853.50

375,590.85 - 375,590.85

119,686.45 - 119,686.45

121,415.52 29,802.00 151,217.52

- 39,000.00 39,000.00

123,064.92 - 123,064.92

- 110,000.00 110,000.00

45,044.61 12,499.42 57,544.03

- 21,387.62 21,387.62

273,897.00 263,686.05 537,583.05

38,653.90 - 38,653.90

8,629.48 325,123.71 333,753.19

- 52,429.20 52,429.20

499,743.21 - 499,743.21

119,686.03 - 119,686.03

- 137.38 137.38

1,617,310.64 3,273,601.41 4,890,912.05

288,814.30 - 288,814.30

- 195,000.00 195,000.00

107,054.43 - 107,054.43

58,735.01 - 58,735.01

4,098,749.35 5,667,663.65 9,766,413.00
315,000.00
75,000.00
241,887.00
631,887.00



Levy Funds - Months in Reserve (Last 12 Months) - Supporting Table

20.0
18.1 182
18.0
17.0
16.2
16.0
15.0 14.9
14.5
14.0
12.0
" 112
g 105 10.3
£ 100 9.8
2
i 8.7
o
=
8.0
6.0
4.0
2.0
0.0 ; . . . ; . . . . ; .

May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25
Month & Year




Levy Funds - Cash Flow Projection vs Actual (Fiscal Year 2025) - Supporting Table

REVENUES
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Dec-24

Jan-25

Feb-25
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May-25

Jun-25

o Actual

5,149,315

685,559

1,683

6,134,119

79,083

1 Projected

5,784,995

6,791,080

4,000,000

EXPENSES

3,000,000

2,000,000

1,000,000

Jul-24

Aug-24

Sep-24

Oct-24

Nov-24

Dec-24

Jan-25

Feb-25

Mar-25

Apr-25

May-25

Jun-25

o Actual

1,875,708

1,391,404

1,032,100

3,560,089

1,013,936

3,555,751

2,177,488

2,050,263

2,250,490

1,460,823

= Projected

1,221,824

1,221,824

1,221,824

1,221,824

1,221,824

1,221,824

1,221,824
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Oct-24

Nov-24
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—&—Actual

17,109,834

21,658,087

22,006,798

20,689,679

20,697,632

17,484,159

17,573,531

15,523,252

19,407,161

18,737,956

- Projected

17,036,269

21,599,440

20,377,616

19,155,792

17,933,968

16,712,144

15,490,320

14,268,496

19,837,752

18,615,928

17,394,104

16,172,287




Variance Analysis
April 2025

REVENUES:

Levy — $16,710 & 0.4% and $62,373 & 0.7%
e Levy revenues came in slightly higher than anticipated budget.

Local Grants — No Variance

State Allocations & Grants — No Variance
e Please refer to Allocations & Grants Supporting Schedule for detail.

Federal Allocations & Grants — No Variance
e Please refer to Allocations & Grants Supporting Schedule for detail.

Pass-Through Grants — No Variance
e Please refer to Allocations & Grants Supporting Schedule for detail.

Integrated Services Partnership — No Significant Variance
e Child support reimbursements.

Capital Reimbursements — No Variance

Miscellaneous — No Significant Variance



Variance Analysis
April 2025

EXPENSES:

Personnel-Salary & Benefits — $120,207 & 6.9%
e Variance due to 2.5 vacant staff FTE’s.

Operating — $84,850 & 22.8%
e Operating expenses currently under budget and are being monitored continuously
by the Chief of Business Operations.

Printing & Advertising — $54,992 & 27.3%
e Printing & Advertising expenses currently under budget and are being monitored
continuously by the Communications & Community Relations Director.

Capital Outlay — No Variance
Crisis Receiving Center — No Variance

Auditor & Treasurer Fees-Levy — ($881) & (0.4%)
e Fees associated with tax settlements slightly higher than budget estimate.

Integrated Services Partnership $46,294 & 5.4%
e This variance results from the timing of billings from placement agencies and the
number of children in care.

Pass-Through Grants — $145,943 & 16.1%
e This variance results from the timing of receipts from OhioMHAS and payment to
agencies.

Agency & Community — $394,608 & 14.2%
e Please refer to Agency & Community Supporting Schedule for detailed
breakdown.

Network Agency Contracts — $2,685,636 & 21.6%
e Please refer to Network Agency Contracts Supporting Schedule for detailed
breakdown.



MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES BOARD OF LORAIN COUNTY

LISTING OF EXPENSES APRIL 2025

Warrant# | Chk Date Inv Date [Journal Description/Payee Name Amount
OPERATING
5136666 04-APR-25 03-MAR-25 MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES BOARD OF LORAIN COUNTY:MHARS 3340 59.91
5139387 22-APR-25 09-APR-25 HABONY, BARRY J:MHARS 3340.A100 104.00
5139961 24-APR-25 08-APR-25 WHITE HOUSE ARTESIAN SPRINGS INC:SUPPLIES - WATER -04/08/2025 25.25
5140308 28-APR-25 14-APR-25 LORMET COMMUNITY FEDERAL CREDIT UNION:MHARS 2025002239 (2) 85.01
SUPPLIES/MATERIALS 274.17
5139914 24-APR-25 01-APR-25 GREAT LAKES COMPUTER CORPORATION:COMPUTER SRVCS LICENSING UNITS APRIL 2025 308.30
5139949 24-APR-25 31-MAR-25 GREAT LAKES COMPUTER CORPORATION:LICENSES FEES-MAR 2025 174.00
5136655 04-APR-25 01-MAR-25 GREAT LAKES COMPUTER CORPORATION:MHARS 3340 316.60
5139387 22-APR-25 09-APR-25 HABONY, BARRY J:MHARS 3340.A100 85.56
5139915 24-APR-25 09-APR-25 LIVEBINDERS INC:SUBSCRIPTION RENEWAL 5/5/25-5/5/26 99.50
5140308 28-APR-25 14-APR-25 LORMET COMMUNITY FEDERAL CREDIT UNION:MHARS 2025002239 (3) 49.00
COMPUTER SYSTEM SOFTWARE 1,032.96
5137005 07-APR-25 24-MAR-25 Abraham, Amy L:MHARS 3340 102.08
5137010 07-APR-25 04-APR-25 CIESLAK, LAUREN M:MHARS 3340 106.91
5137017 07-APR-25 02-APR-25 JONES, REBECCA M:MHARS 3340 140.36
5139390 22-APR-25 11-APR-25 MCKINNEY, PATRICE E:MHARS 3340.A100 135.14
GAS MILEAGE REIMBURSEMENT 484.49
5140006 25-APR-25 24-APR-25 US BANK NATIONAL ASSOCIATION:MHARS 3340 898.00
EQUIPMENT LEASE 898.00
5139936 24-APR-25 31-MAR-25 ACCESS INFORMATION MANAGEMENT CORPORATION DBA ACCESS:CONTR SVCS STORAGE FEES MAR 2025 741.41
5139948 24-APR-25 31-MAR-25 GREAT LAKES COMPUTER CORPORATION:CONTR SVCS STORAGE-BACKUP FEE-03/01/2025-03/31/2025 650.00
5139950 24-APR-25 31-MAR-25 GREAT LAKES COMPUTER CORPORATION:CONTR SVCS-LAPTOP SUPPORT-PEGGY'S-MAR 2025 135.00
5136655 04-APR-25 01-MAR-25 GREAT LAKES COMPUTER CORPORATION:MHARS 3340 650.00
5139956 24-APR-25 14-MAR-25 MHOBAN SERVICES DBA MATTHEW HOBAN PEST CONTROL:CONTR SVC MAIN BUILDING PEST CONTROLL 230.00
5137894 10-APR-25 18-MAR-25 STERICYCLE INC:CONTR SVCS SHREDDING SVCSMAR 2025 245.78
CONTRACTUAL/PURCHASED SERVICES 2,652.19
5139401 23-APR-25 08-APR-25 CELLCO PARTNERSHIP DBA VERIZON WIRELESS:MHARS 3340 664.17
5140443 29-APR-25 21-APR-25 CHARTER COMMUNICATIONS HOLDINGS LLC:MHARS 2025002235 1,267.30
5138127 14-APR-25 01-APR-25 CHARTER COMMUNICATIONS HOLDINGS LLC:MHARS 3340 379.00
5140000 25-APR-25 14-APR-25 CHARTER COMMUNICATIONS HOLDINGS LLC:MHARS 3340 595.00
5139404 23-APR-25 11-APR-25 COLUMBIA GAS OF OHIO INC:MHARS 3340 996.71
5138138 14-APR-25 07-APR-25 ELYRIA PUBLIC UTILITIES:MHARS 3340 30.16
5140001 25-APR-25 23-APR-25 ELYRIA PUBLIC UTILITIES:MHARS 3340 325.20
5139406 23-APR-25 14-APR-25 OHIO EDISON COMPANY:MHARS 3340 879.58
5139407 23-APR-25 14-APR-25 OHIO EDISON COMPANY:MHARS 3340 114.18
5140003 25-APR-25 13-APR-25 OHIO EDISON COMPANY:MHARS 3340 566.22
5139409 23-APR-25 15-APR-25 OHIO EDISON COMPANY:MHARS 3340 2025000824 1,186.71
UTILITIES 7,004.23
5137873 10-APR-25 17-MAR-25 COATES BROTHERS ROOFING:SPRING ROOF MAINTENANCE - MAR 2025 2,168.50
5139911 24-APR-25 15-APR-25 BRIAN KYLES CONSTRUCTION INC:CONTRACT SRVCS SNOW RMVL MARCH 2025 11.00
5140313 28-APR-25 21-APR-25 BRIAN KYLES CONSTRUCTION INC:ANNUAL TURF & ORNAMENTAL AGREEMENT APR 2025 2,481.55
5140321 28-APR-25 01-APR-25 HAUSCH LLC DBA HAUSH:MAINT SVCS CLEANING SVCS MAR-APR 2025 1,040.00
5139951 24-APR-25 07-APR-25 GROSS PLUMBING INC:TESTED AND PASSED BACK FLOW 04/04/2025 362.00
MAINTENANCE 6,063.05
5136653 04-APR-25 26-DEC-24 FIRELANDS ELECTRIC INC:MHARS 3340 538.20
5139963 24-APR-25 24-MAR-25 YOUNG INVESTMENTS INC:ON SITE LABOR-SRVC DOOR CLOSER &LOCKSET-INSTALL DOOR SWEEP MAR 25 287.80
REPAIR 826.00
5139944 24-APR-25 25-MAR-25 COALITION ON HOMELESSNESS AND HOUSING IN OHIO:MEMBERSHIP DUES-04/01/2025-03/31/2026 650.00
DUES 650.00
5137706 10-APR-25 12-FEB-25 URBIN, DANIEL T:MHARS 3340 61.48
5140308 28-APR-25 14-APR-25 LORMET COMMUNITY FEDERAL CREDIT UNION:MHARS 2025002239 (5) 887.52
5140309 28-APR-25 14-APR-25 LORMET COMMUNITY FEDERAL CREDIT UNION:MHARS 3340.A100 (1) 325.00
TRAVEL 1,274.00
TOTAL OPERATING 21,159.09

PRINTING & ADVERTISING




MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES BOARD OF LORAIN COUNTY

LISTING OF EXPENSES APRIL 2025

Warrant# | Chk Date Inv Date [Journal Description/Payee Name Amount
5139941 24-APR-25 21-MAR-25 BLESSING HOUSE:PR SPONSORSHIP "HEROES# LUNCHEON MAR 2025 160.00
5140326 28-APR-25 19-MAR-25 LORAIN COUNTY PRINTING & PUBLISHING:WEB PLACEMENT CT LEGALS-50075086-MAR 2025 1,541.84
5136993 07-APR-25 21-FEB-25 LORAIN COUNTY SAFE HARBOUR DBA GENESIS HOUSE:MHARS 3340.A100 625.00
5136666 04-APR-25 03-MAR-25 MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES BOARD OF LORAIN COUNTY:MHARS 3340 15.33
102320 14-APR-25 08-APR-25 THE BODNAR PRINTING CO:MHARS 3340.A100 979.83
102467 30-APR-25 18-MAR-25 THE BODNAR PRINTING CO:MHARS 3340.A100 91.88
5136678 04-APR-25 25-FEB-25 THE HANNAH GROUP CORP DBA L3 SIGN & IMAGE:MHARS 3340 425.26
102323 14-APR-25 31-MAR-25  WOBL RADIO INC.:MHARS 3340.A100 500.00
TOTAL PRINTING & ADVERTISING 4,339.14
CRISIS RECEIVING CENTER
5137888 10-APR-25 28-FEB-25 PANZICA CONSTRUSTION COMPANY:LCCRC PROJECT-CERTIFIED AMOUNT 02/28/2025 608,415.23
5140322 28-APR-25 01-APR-25 HILL INTERNATIONAL INC:CRC PROJECT FEB-MAR 2025 10,000.00
TOTAL CRISIS RECEIVING CENTER 618,415.23
AUDITOR & TREASURER FEES - LEVY
04-03-2025 DEL 03-APR-25 JULY 2025 DEL ADVERTISING MOBILE HOME SETTLEMENT 12.99
04-03-2025 03-APR-25 JULY 2025 MH DRETAC LAND BANK 182.7
04-03-2025 FEE 03-APR-25 AUDITOR FEES 755.25
04-03-2025 FEE 03-APR-25 REAL ESTATE ASSESSMENT FEES 585.64
04-03-2025 FEE 03-APR-25 TREASURER FEES 377.54
04-03-2025 FEE 03-APR-25 DRETAC/ LAND BANK 182.7
TOTAL AUDITOR & TREASURER FEES - LEVY 2,096.82
INTEGRATED SERVICES PARTNERSHIP
5140314 28-APR-25 25-MAR-25 CATHOLIC CHARITIES DIOCESE OF CLEVELAND DBA CATHOLIC CHARITIES CORPORATION:PATIENT CARE 1,545.00
5140350 28-APR-25 11-APR-25 CATHOLIC CHARITIES DIOCESE OF CLEVELAND DBA CATHOLIC CHARITIES CORPORATION:AGENCY SRVCS 3,699.00
5139942 24-APR-25 27-MAR-25 CASCADE MANAGEMENT SERVICES INC:ASSESSMENT CENTER-G.FORTNEY-A. FLORES-MAR 2025 678.29
5140168 25-APR-25 21-APR-25 BANASKA, JUSTIN:MHARS 2025002200 1,200.00
5140665 30-APR-25 17-JAN-25 CASCADE MANAGEMENT SERVICES INC:MHARS 3340 597.56
5136652 04-APR-25 03-MAR-25  ENA INC DBA NECCO:MHARS 2025001538 6,660.00
5137869 10-APR-25 01-MAR-25 ALLIANCE SUMMIT GROUP LLC:SP PLACEMENT SVCS-JAN-FEB 2025 39,288.77
5137874 10-APR-25 28-FEB-25 CORNELL ABRAXAS GROUP, LLC:ISP PLACEMENT SVCS FEB 2025 11,825.24
5140338 28-APR-25 01-APR-25 REFLECTIONS GROUP HOME LLC:ISP PLACEMENT SRVCS MAR 2025 19,875.00
5140358 28-APR-25 31-MAR-25 LUTHERAN HOMES SOCIETY, INC DBA GENACROSS FAMILY & YOUTH SERVICES:CONTRACT SRVCS ISP 14,074.00
5140312 28-APR-25 04-APR-25 BELLEFAIRE JEWISH CHILDRENS BUREAU:JOB SVCS FEB-MAR 2025 GOSH 3,500.00
5140348 28-APR-25 14-APR-25 BELLEFAIRE JEWISH CHILDRENS BUREAU:CONTRACT SRVCS ISP PLACEMENT MARCH 2025 22,743.46
TOTAL INTEGRATED SERVICES PARTNERSHIP 125,686.32
AGENCY & COMMUNITY
5139937 24-APR-25 19-MAR-25 AMSTERDAM PRINTING & LITHO:POCKET NOTEBOOK-NAMI CIT NEOMED-MAR 2025 436.00
5140349 28-APR-25 03-FEB-25 BHC BELMONT PINES HOSPITAL INC. DBA BELMONT PINES HOSPITAL:CONTRACT SRVCS INDIGENT BED 3,090.00
5140317 28-APR-25 24-MAR-25 CENTRE HOSPITALIER UNIVERSITAIRE SAINTE-JUSTINE:PREVENTION AND WELLNESS-PREVENTURE?MAR 3,050.00
5139912 24-APR-25 01-APR-25 CITY OF ELYRIA:CONTRACT SRVCS QRT MARCH 2025 150.00
5139913 24-APR-25 04-APR-25 CITY OF LORAIN:CONTRACT SRVCS QRT MARCH 2025 294.96
5139943 24-APR-25 18-MAR-25 CITY OF LORAIN:QUICK RESPONSE TEAM REIMBURSMENT-T. THOMPSON 02-03-2025 347.92
5139945 24-APR-25 28-FEB-25 COMMUNITY ANTI-DRUG COALITIONS OF AMERICA:CADCA DUES FEB 2025 300.00
5137875 10-APR-25 19-MAR-25 EDEN INC:CONTR SVCS INSPECTIONS FEB 2025 441.14
5140319 28-APR-25 31-MAR-25 EDEN INC:FRONT DESK SECURITY REIMBURSEMENT MILAGE-MAR 2025 15,108.66
5137876 10-APR-25 11-MAR-25 EL CENTRO DE SERVICIOS SOCIALES INC:CONTR SVCS INTERPRETATION SVCS JAN-FEB 2025 678.50
5139946 24-APR-25 10-FEB-25 EL CENTRO DE SERVICIOS SOCIALES INC:INTERPERTATION SVCS-JAN 2025 370.63
5136651 04-APR-25 10-JAN-24 EMH REGIONAL MEDICAL CENTER DBA UNIVERSITY HOSPITALS ELYRIA MEDICAL CENTER:MHARS 24,600.00
5140444 29-APR-25 27-FEB-25 LET'S GET REAL INC DBA LET'S GET REAL INC:MHARS 2025001715 5,428.00
5140323 28-APR-25 28-MAR-25 LET'S GET REAL INC DBA LET'S GET REAL INC:PEER SUPPORT-PEER NAV DESK OUT REACH- SOS 4.0 PEER 6,180.50
5139952 24-APR-25 20-MAR-25 LEWINS, JANE C:ASIST TRAINING 03/18-19/2025 960.00
5140447 29-APR-25 10-MAR-25 LORAIN COUNTY BOARD OF EDUCATION DBA EDUCATIONAL SERVICE CENTER OF LORAIN COUNTY:MHARS 11,352.04
5140447 29-APR-25 10-MAR-25 LORAIN COUNTY BOARD OF EDUCATION DBA EDUCATIONAL SERVICE CENTER OF LORAIN COUNTY:MHARS 8,348.62
5140352 28-APR-25 09-APR-25 LORAIN COUNTY BOARD OF EDUCATION DBA EDUCATIONAL SERVICE CENTER OF LORAIN COUNTY:SUICIDE 11,919.64
5140353 28-APR-25 09-APR-25 LORAIN COUNTY BOARD OF EDUCATION DBA EDUCATIONAL SERVICE CENTER OF LORAIN 8,348.62
5140327 28-APR-25 03-APR-25 LORAIN COUNTY SHERIFF:JAIL BASED MAT SVCS-MAR 2025 4,212.75
5140328 28-APR-25 12-MAR-25 LORAIN COUNTY SHERIFF:PSYCHOTROPIC MEDS- JUL-DEC 2024 90,253.73
5140328 28-APR-25 12-MAR-25 LORAIN COUNTY SHERIFF:PSYCHOTROPIC MEDS- JUL-DEC 2024 118,585.00
5137882 10-APR-25 06-MAR-25 LORAIN COUNTY SHERIFF:SOS 4.0 JAIL BASED MAT PRE RELEASE JAN-FEB 2025 12,276.75
5140355 28-APR-25 09-APR-25 LORAIN MSTR CO, LLC KOLBE Il LEASING CO, LLC DBA CLEARVISTA HEALTH & WELLNESS:CONTRACT SVCS 11,200.00
5140356 28-APR-25 09-APR-25 LORAIN MSTR CO, LLC KOLBE Il LEASING CO, LLC DBA CLEARVISTA HEALTH & WELLNESS:CONTRACT SVCS 5,600.00
5140331 28-APR-25 11-MAR-25 LORAIN/MEDINA COMMUNITY BASED CORRECTIONAL FACILITY:BEHAVIORAL HEALTH DRUG 18,090.75



MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES BOARD OF LORAIN COUNTY

LISTING OF EXPENSES APRIL 2025

Warrant# | Chk Date Inv Date [Journal Description/Payee Name Amount
5137883 10-APR-25 11-MAR-25 LORAIN/MEDINA COMMUNITY BASED CORRECTIONAL FACILITY:BEHAVIORAL HEALTH DRUG 23,770.00
5140308 28-APR-25 14-APR-25 LORMET COMMUNITY FEDERAL CREDIT UNION:MHARS 2025002239 (4) 96.78
5139953 24-APR-25 01-APR-25 MCCASLIN, PATRICA M:MFHA TEACHING AND COORDINATOR HRS FEB 2025 775.00
5139954 24-APR-25 07-APR-25 MCCASLIN, PATRICA M:MHFA TEACHING AND COODINATOR HOURS MAR 2025 175.00
5139955 24-APR-25 02-APR-25 MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES BOARD OF LORAIN COUNTY:SNACKS FOR ASIST 61.92
5136667 04-APR-25 30-AUG-24 MERCY HEALTH REGIONAL MEDICAL CENTER LLC:MHARS 2025001571 79,200.00
5136667 04-APR-25 30-AUG-24 MERCY HEALTH REGIONAL MEDICAL CENTER LLC:MHARS 2025001571 27,200.00
5137884 10-APR-25 18-MAR-25 OHIO PREVENTION PROFESSIONALS ASSOCIATION INC DBA ALCOHOL AND DRUG ABUSE PREVENTION 1,250.00
5137887 10-APR-25 10-MAR-25 P2R TRAINING AND RESOURCE CENTER INC:INDIRECT-QUARTERLY OFFICE SPACE-COORDINATOR- 21,436.97

PAYMENTS MADE 15-APR-25 PAYMENTS MADE ON BEHALF OF MHARS 359.11
5137889 10-APR-25 03-MAR-25 PRIMARY PURPOSE CENTER INC: ATP RECOVERY HOUSING FEB 2025 2,799.83
5140363 28-APR-25 01-APR-25 PRIMARY PURPOSE CENTER INC:CONTRACT SRVCS ATP RECOVERY HOUSING MARCH 2025 1,845.00
5137890 10-APR-25 20-FEB-25 PSYCH & PSYCH SERVICES LLC:ATP TREATMENT-AND RECOVERY SVCS-WELLNESS COURT JAN 2025 2,031.62
5137890 10-APR-25 20-FEB-25 PSYCH & PSYCH SERVICES LLC:ATP TREATMENT-AND RECOVERY SVCS-WELLNESS COURT JAN 2025 124.00
5140337 28-APR-25 26-MAR-25 PSYCH & PSYCH SERVICES LLC:ATP TREATMENT-WELLNESS FEB 2025 7,082.51
5140337 28-APR-25 26-MAR-25 PSYCH & PSYCH SERVICES LLC:ATP TREATMENT-WELLNESS FEB 2025 263.50
5137891 10-APR-25 05-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:ATP TREATMENT AND RECOVERY FEB 2025 10,476.95
5140368 28-APR-25 04-APR-25 RIVEON MENTAL HEALTH AND RECOVERY:CONTRACT SRVCS SOS 4.0 HARM REDUCTION MARCH 2025 1,375.03
5140450 29-APR-25 03-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:MHARS 2025001763 1,743.86
5140452 29-APR-25 13-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:MHARS 3340.8160 844.59
5139922 24-APR-25 10-APR-25 SILVER MAPLE RECOVERY LLC:AGENCY SRVCS ATP RECOVERY HS MARCH 2025 750.00
5139960 24-APR-25 04-APR-25 THE RIVER IOP LLC:ATP TREATMENT SVCS MAR 2025 228.17
5139962 24-APR-25 26-MAR-25 WOLANSKI, ELIZABETH M:ASIST TRAINING 03/18/2025-03/19/2025 900.00

TOTAL AGENCY & COMMUNITY 546,414.05

NETWORK AGENCY CONTRACTS
5140346 28-APR-25 24-MAR-25 APPLEWOOD CENTERS INC:CONTRACT SRVCS MRSS OPERATIONAL FEB 2025 30,986.13
5137870 10-APR-25 20-MAR-25 APPLEWOOD CENTERS INC:ODYS RE-ENTRY PROGRAM - TBS-EC PSYC EVAL-JAN-FEB 2025 1,625.91
5140310 28-APR-25 01-APR-25 APPLEWOOD CENTERS INC:TBS-MST-PSYC INCENTIVE-JAN-MAR 2025 3,456.74
5140347 28-APR-25 11-APR-25 BEECH BROOK:AGENCY SRVCS PATIENT CARE JAN-MAR 2025 1,275.77
5137871 10-APR-25 10-MAR-25 BEECH BROOK:PATIENT CARE JAN-FEB 2025 2,372.59
5140311 28-APR-25 04-APR-25 BEECH BROOK:PATIENT CARE MAR 2025-GOSH 2,166.24
5139938 24-APR-25 25-MAR-25 BEECH BROOK:PATIENT CARE-FEB 2025-GOSH 811.76
5139940 24-APR-25 02-APR-25 BELLEFAIRE JEWISH CHILDRENS BUREAU:AGENCY SVCS PSYCH INCENTIVE MAR 2025 205.00
5139939 24-APR-25 04-APR-25 BELLEFAIRE JEWISH CHILDRENS BUREAU:PATIENT CARE FEB-MAR 2025 422.05
5137872 10-APR-25 06-MAR-25 BIG BROTHERS/BIG SISTERS OF LORAIN COUNTY:AGENCY SVCS SAPT& MENTORING JAN-MAR 2025 10,000.00
5137872 10-APR-25 06-MAR-25 BIG BROTHERS/BIG SISTERS OF LORAIN COUNTY:AGENCY SVCS SAPT& MENTORING JAN-MAR 2025 19,950.00
5140316 28-APR-25 25-MAR-25 CATHOLIC CHARITIES DIOCESE OF CLEVELAND DBA CATHOLIC CHARITIES CORPORATION:PATIENT CARE JAN- 12,717.45
5140315 28-APR-25 04-APR-25 CATHOLIC CHARITIES DIOCESE OF CLEVELAND DBA CATHOLIC CHARITIES CORPORATION:PATIENT CARE JUL- 2,354.22
5140318 28-APR-25 04-APR-25 COLORS+ COUNSELING:LGBTQ+PREVENTION GROUP FEB-MAR 2025 5,250.72
5140320 28-APR-25 05-APR-25 EL CENTRO DE SERVICIOS SOCIALES INC:NAVIGATOR LINE - APRIL 2025 5,000.00
5137877 10-APR-25 11-MAR-25 EL CENTRO DE SERVICIOS SOCIALES INC:NAVIGATOR LINE AND MH FEB-MAR 2025 10,000.00
5140351 28-APR-25 15-APR-25 FAR WEST CENTER:CONTRACT SRVCS PSYCH INCENTIVE JAN - MAR 2025 2,340.00
5139947 24-APR-25 14-MAR-25 FAR WEST CENTER:PATIENT CARE FEB 2025 GOSH 14,168.31
5140324 28-APR-25 01-APR-25 LET'S GET REAL INC DBA LET'S GET REAL INC:CONTR SVCS-QRT PHONELINES-03/01-03/31/2025 3,419.87
5137881 10-APR-25 03-MAR-25 LET'S GET REAL INC DBA LET'S GET REAL INC:CONTR SVCS-QRT PHONLINES-02/01-02/28/2025 3,419.87
5137880 10-APR-25 18-MAR-25 LET'S GET REAL INC DBA LET'S GET REAL INC:PATIENT CARE- PEER SUPPORT?WHO-JAN-FEB 2025 7,230.00
5137880 10-APR-25 18-MAR-25 LET'S GET REAL INC DBA LET'S GET REAL INC:PATIENT CARE- PEER SUPPORT?WHO-JAN-FEB 2025 20,192.00
5140323 28-APR-25 28-MAR-25 LET'S GET REAL INC DBA LET'S GET REAL INC:PEER SUPPORT-PEER NAV DESK OUT REACH- SOS 4.0 PEER 2,184.00
5140323 28-APR-25 28-MAR-25 LET'S GET REAL INC DBA LET'S GET REAL INC:PEER SUPPORT-PEER NAV DESK OUT REACH- SOS 4.0 PEER 4,200.00
5140323 28-APR-25 28-MAR-25 LET'S GET REAL INC DBA LET'S GET REAL INC:PEER SUPPORT-PEER NAV DESK OUT REACH- SOS 4.0 PEER 19,218.00
5137878 10-APR-25 21-JAN-25 LET'S GET REAL INC DBA LET'S GET REAL INC:PEER SUPPORT-WHO DEC 2024 2,400.00
5137879 10-APR-25 14-FEB-25 LET'S GET REAL INC DBA LET'S GET REAL INC:PEER SUPPORT-WHO-JAN-FEB 2025 6,600.00
5140325 28-APR-25 31-MAR-25 LORAIN COUNTY HEALTH AND DENTISTRY:SOS 4.0 TREATMENT SVCS MAR 2025 10,664.92
5140354 28-APR-25 08-APR-25 LORAIN COUNTY SAFE HARBOUR DBA GENESIS HOUSE:CONTRACT SRVCS APR - JUNE 2025 48,750.00
5140330 28-APR-25 01-APR-25 LORAIN UMADAOP:4TH QTR DISBURSEMENT-APR 2025 7,450.50
5140330 28-APR-25 01-APR-25 LORAIN UMADAOP:4TH QTR DISBURSEMENT-APR 2025 16,346.50
5140329 28-APR-25 31-MAR-25 LORAIN UMADAOP:COMM BASED EDUC-INFO-DESSEMINT PROB ID JULY 2024 7,902.28
5140357 28-APR-25 10-APR-25 LORAIN UMADAOP:CONTRACT SRVCS ATP RECOVERY HOUSING MARCH 2025 5,070.25
5140332 28-APR-25 04-APR-25 LUTHERAN METROPOLITAN MINISTRY:AGENCY SVCS GUARDIANSHIP ASSESSMENT Q3 FY25 JAN-MAR 2025 13,000.00
5140448 29-APR-25 15-JAN-25 NEIGHBORHOOD ALLIANCE:MHARS 2025001777 6,084.83
5140448 29-APR-25 15-JAN-25 NEIGHBORHOOD ALLIANCE:MHARS 2025001777 17,385.29
5140359 28-APR-25 09-APR-25 NEW SUNRISE PROPERTIES:AGENCY SRVCS PATIENT CARE FEB-MAR 2025 30,111.00
5136669 04-APR-25 31-JAN-25 NEW SUNRISE PROPERTIES:MHARS 2025001725 23,822.87
5137885 10-APR-25 14-MAR-25 OHIOGUIDESTONE: PATIENT CARE FEB-MAR 2025 GOSH 9,525.30
5139916 24-APR-25 31-MAR-25 OHIOGUIDESTONE:AGENCY SRVCS PATIENT CARE FAM CTR CONSULT DEC 2024 108.00
5140360 28-APR-25 31-MAR-25 OHIOGUIDESTONE:CONTRACT SRVCS PATIENT CARE JAN - MARCH 2025 17,857.28
5136172 02-APR-25 03-MAR-25  OHIOGUIDESTONE:MHARS 2025001548 8,232.72



MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES BOARD OF LORAIN COUNTY

LISTING OF EXPENSES APRIL 2025

Warrant# | Chk Date Inv Date [Journal Description/Payee Name Amount
5140334 28-APR-25 04-APR-25 OHIOGUIDESTONE:PATIENT CARE JAN-MAR 2025 15,549.41
5140333 28-APR-25 25-MAR-25 OHIOGUIDESTONE:PATIENT CARE MAR-2025 GOSH 7,508.03
5137886 10-APR-25 28-FEB-25 P2R TRAINING AND RESOURCE CENTER INC:SOS 4.0 TREATMENT AND WORKFORCE FEB 2025 54,593.93
5140361 28-APR-25 31-MAR-25 P2R TRAINING AND RESOURCE CENTER INC:SOS 4.0 TRMT AND WORKFORCE MARCH 2025 53,999.80
5140362 28-APR-25 11-APR-25 PATHWAYS COUNSELING AND GROWTH CENTER:AGENCY SRVCS PATIENT CARE JAN-APR 2025 4,159.93
5140335 28-APR-25 25-MAR-25 PATHWAYS COUNSELING AND GROWTH CENTER:PATIENT CARE 02/03-03/12/2025-GOSH 1,678.31
5140336 28-APR-25 04-APR-25 PATHWAYS COUNSELING AND GROWTH CENTER:PATIENT CARE FEB-MAR 2025 4,034.91
5139957 24-APR-25 14-MAR-25 PATHWAYS COUNSELING AND GROWTH CENTER:PATIENT CARE JAN-MAR 2025 GOSH 1,346.72
5139917 24-APR-25 27-FEB-25 PSYCH & PSYCH SERVICES LLC:AGENCY SRVCS PATIENT CARE JAN 2025 137.38
5139920 24-APR-25 04-APR-25 RIVEON MENTAL HEALTH AND RECOVERY:AGENCY SRVCS ADULT WRAP MARCH 2025 579.94
5139918 24-APR-25 04-DEC-24 RIVEON MENTAL HEALTH AND RECOVERY:AGENCY SRVCS BILINGUAL INCTV NOV 2024 760.00
5140371 28-APR-25 11-APR-25 RIVEON MENTAL HEALTH AND RECOVERY:AGENCY SRVCS PATIENT CARE JAN -MAR 2025 68,726.04
5139919 24-APR-25 11-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:AGENCY SRVCS PROJECT AMP FEB 2025 827.41
5139921 24-APR-25 07-APR-25 RIVEON MENTAL HEALTH AND RECOVERY:AGENCY SRVCS TRANSPORTATION MARCH 2025 389.49
5133442 14-MAR-25 11-FEB-25 RIVEON MENTAL HEALTH AND RECOVERY:AGENCY SVCS - PROJECT AMP - JAN 2025 (2,086.47)
5140369 28-APR-25 11-APR-25 RIVEON MENTAL HEALTH AND RECOVERY:AGENCY SVCS PATIENT CARE-LAKEVIEW MAR 2025 GOSH 5,028.66
5139959 24-APR-25 11-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:AGENCY SVCS PEER SUPPORT RESIDENTIAL SEC- 2,749.88
5140367 28-APR-25 07-APR-25 RIVEON MENTAL HEALTH AND RECOVERY:CONTRACT SRVCS CTP PRISON RE-ENTRY MARCH 2025 9,589.68
5140367 28-APR-25 07-APR-25 RIVEON MENTAL HEALTH AND RECOVERY:CONTRACT SRVCS CTP PRISON RE-ENTRY MARCH 2025 269.96
5140365 28-APR-25 28-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:CONTRACT SRVCS PSYCH INCENTIVE MARCH 2025 4,790.00
5140364 28-APR-25 08-APR-25 RIVEON MENTAL HEALTH AND RECOVERY:CONTRACT SRVCS SECURITY FOR RESIDENTIAL MARCH 2025 1,750.00
5140370 28-APR-25 11-APR-25 RIVEON MENTAL HEALTH AND RECOVERY:CONTRACT SRVCS SOS 4.0 FAMILY GROUP MARCH 2025 1,200.00
5140366 28-APR-25 28-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:CONTRACT SRVCS SOS 4.0 HARM REDUCTION MARCH 2025 1,117.29
5140451 29-APR-25 17-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:MHARS 2025001761 138,037.37
5137068 08-APR-25 11-FEB-25 RIVEON MENTAL HEALTH AND RECOVERY:MHARS 3340-2025001242 1,100.30
5140339 28-APR-25 26-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:PATIENT CARE JAN-FEB 2025 GOSH 35,836.60
5140339 28-APR-25 26-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:PATIENT CARE JAN-FEB 2025 GOSH 5,729.21
5140340 28-APR-25 26-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:PATIENT CARE JAN-FEB 2025-GOSH 1,341.25
5140342 28-APR-25 25-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:PATIENT CARE LAKEVIEW HOUSING MAR 1-12 2025 GOSH 3,370.86
5139958 24-APR-25 25-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:PATIENT CARE-FEB 2025-GOSH 699.36
5137892 10-APR-25 13-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:PROBLEM GAMBLING FEB 2025 1,425.00
5137893 10-APR-25 11-MAR-25 RIVEON MENTAL HEALTH AND RECOVERY:SOS 4.0 HARM REDUCTION-FAMILY GROUP FEB 2025 2,199.81
5140372 28-APR-25 09-APR-25 SILVER MAPLE RECOVERY LLC:AGENCY SRVCS PATIENT CARE - MAR-2025 2,756.27
5140344 28-APR-25 26-MAR-25 SILVER MAPLE RECOVERY LLC:PATIENT CARE JAN-FEB 2025-GOSH 8,618.60
5140343 28-APR-25 26-MAR-25 SILVER MAPLE RECOVERY LLC:SOS FEB 2025 GOSH 17,647.87
5140373 28-APR-25 09-APR-25 STELLA MARIS INC:AGENCY SRVCS PATIENT CARE FEB-MAR 2025 3,527.46
5140345 28-APR-25 26-MAR-25 STELLA MARIS INC:PATIENT CARE FEB-MAR 2025 GOSH 1,531.95

TOTAL NETWORK AGENCY CONTRACTS 878,800.58

TOTAL MHARS BOARD EXPENSES - APRIL 2025| 2,196,911.23|




LORMET ACCOUNT ENDING 6873

Expense Listing

Statement Date Account Amount Description Warrant # Reference
4/14/2025 3340.A100.600.A25.05.7200.0000 S 325.00 COHHIO Housing Conference Registration 5140309 (1)
LORMET ACCOUNT ENDING 6899
Expense Listing
Statement Date Account Amount Description Warrant # Reference
4/14/2025 3340.A100.600.A25.05.6000.0000 S 85.01 Office Supplies, Mouse and Keyboard 5140208 (2)
4/14/2025 3340.A100.600.A25.05.6000.6009 $ 49.00 Eventzilla Monthly Access 5140208 (3)
4/14/2025 3340.A105.600.C25.05.6200.0000 $ 96.78 CIT Training Supplies 5140208 (4)
4/14/2025 3340.A100.600.A25.05.7200.0000 S 887.52 COHHIO National AOT Symposium Registration and Hotel 5140208 (5)
$ 1,118.31
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Payment Information
New Balance

Payment Due Date

Minimum Payment Due

Late Payment Warning:

If we do not recelve your minimum payment by the date listed above, you may have

to pay a late fee up to $15.00.
Minimum Payment Warning:

If you make only the minimum payment each period, you will pay more in interest and
it will take you longer to pay off your balance. For example:

If you make no
additional charges
using this account and
each month you pay...

You will pay off the
balance shown on this
statement in about...

Account Ending in 6873
Previous Balance $851.89
Payments $851.89
Other Credits $0.00
Purchases & Debits $325.00

Purchases $325.00
Balance Transfers $0.00
Cash Advances $0.00
Fees Charged $0.00
Interest Charged $0.00

New Balance $325.00

Statement Closing Date 04/14/2025

Days in Billing Cycle 31

Credit Limit $5,000.00

Available Credit $4,675.00

Cash Limit $5,000.00

Available Cash $4,675.00

Only the Minimum Payment

3 years

If YOIJ-WodId" like information about credit cc;unééiin-g'servi'c'és; call 1-866-691-4716

05/11/2025
$10.00

And you will end up
paying an estimated
total of...

$402.00

Questions? View your account information online at

https://www.lormet.com/ or call our Customer Service
Center toll free at 1-866-691-4716 or 1-531-262-5338.

Send Billing Inquiries and Correspondence to:
P.O. Box 2087, Omaha, NE 68103-2087

Mail Payments to: P.O, Box 2711, Omaha, NE _

68103-2711
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Annual Balance

Type of Balance Percentage Rate (APR) Sub]ectRTaot :nterest Interest Charge
Purchases 13.00% (v) $0.00 $0.00
Cash Advance 17.99% $0.00 $0.00
Balance Transfer 17.99% $0.00 $0.00

Vearer ity & g .
ﬁg e

Promo End Date

.

(v) = Variable Rate

TEAR OFF THIS PAYMENT STUB AND MAIL WITH YOUR CHECK OR MONEY ORDER TO THE ADDRESS BELOW.

LorMet Community Federal Credit Union
2051 Cooper Foster Park Road
Amherst, OH 44001-1208

VISA

00029683

MICHAEL DOUD MSP 61

1173 N RIDGE RD E STE 101
LORAIN OH 44055-3032

Account Ending In
Payment Due Date
New Balance

Minimum Payment Due

6873
05/11/2025
$325.00
$10.00

$ |

Make Check Payable To:

LorMet Community Federal Credit Union
P.O. Box 2711
Omaha, NE 68103-2711

409403001005L8L500000002000000000325000



i 8 LORMET Page 1 of 4
COMMUNITY

WY FEDERAL CREDIT UNION

o =T \
T
Summary of Acount Activity Faymentinformation (i o ST EE T
Accaunt Ending in 6899 New Balance $1,118.31
Previous Balance $73.05 Payment Due Date 05/11/2025
Payments $73.05 Minimum Payment Due $34.00
Other Credits $0.00 Late Payment Warning:
Purchases & Debits $1,118.31 If we do not receive your minimum payment by the date listed above, you may have
Purchases $1’11 8. - to pay a late fee up to $15.00.
’ ¥ . e -
Balance Transfers $0.00 Minimum Payment Warning:
If you make only the minimum payment each period, you will pay more in interest and
. (::h Adv:nces :ggg it will take you longer to pay off your balance. For example:
ees Charge ! T - :
Interest Charged 0.00 If you make no : ;
g $ additional charges You will pay off the_ Am! you will end up
New Balance $1,118.31 using this account and balance shown on this paying an estimated
Statement Closing Date 04/14/2025 e chg month you pay... statement in about... total of...
Days in Billing Cycle 31 i ; : .
Credit Limit $5,000.00 Only the Minimum Payment 9 years $1,626.00
Available Credit $3,881.00 _ ) ! N _ | ) s
Cash Limit $5,000.00 $1,356.00
38.00 3years ol
LAvaiIable Cash $3,881.00 : 5y R e 2 (Savings = $270.00)
Questions? View your account information online at If you would like information about credit counseling services, call 1-866-691-4716

ht_ms:[[www.lormet.com[ or call our Customer Service

Center toll free at 1-866-691-4716 or 1-531-262-5338.

Send Billing Inquiries and Correspondence to:
P.O. Box 2087, Omaha, NE 68103-2087

Mail Payments to: P.0, Box 2711, Omaha, NE

68103-2711
(R e QAT
Account Summary
Annual Balance
Type of Balance Percentage Rate ( APR) Sub)ectR'l:::nterest Interest Charge Promo End Date
Purchases 13.00% (v) $0.00 $0.00
Cash Advance 17.99% $0.00 $0.00
Balance Transfer 17.99% $0.00 $0.00
(v) = Variable Rate
TEAR OFF THIS PAYMENT STUB AND MAIL WITH YOUR CHECK OR MONEY ORDER TO THE ADDRESS BELOW.
LorMet Community Federal Credit Union Account Ending In 6899
2051 Cooper Foster Park Road Pa
yment Due Date 05/11/2025
Amherst, OH 44001-1208 v ’SA New Balance $1,118.31
Minimum Payment Due $34.00
Make Check Payable To: $ L 7
BARRY HABONY e
1173 N RIDGE RD E STE 101 LorMet Community Federal Credit Union
LORAIN OH 44055-3032 P.O. Box 2711

Omaha, NE 68103-2711
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Estimated Beginning Cash Balance - Board Levy

Estimated Beginning Cash Balance - Unrestricted

Estimated Beginning Cash Balance - Board Allocations & Grants
Estimated Beginning Cash Balance - ISP

Estimated Beginning Cash Balance - TOTAL

Revenues:
Levy
Local Grants
State Allocations & Grants
Federal Allocations & Grants
Pass-Through Grants
Integrated Services Partnership
Capital Reimbursements
Miscellaneous

Total Revenues

Expenses:
Personnel - Salary and Benefits
Operating
Printing & Advertising
Capital Outlay
Crisis Receiving Center
Auditor & Treasurer Fees - Levy
Integrated Services Partnership
Pass-Through Grants
Agency & Community
Network Agency Contracts

Total Expenses

Net Income

Estimated Ending Cash Balance - Board Levy

Estimated Ending Cash Balance - Unrestricted

Estimated Ending Cash Balance - Board Allocations & Grants
Estimated Ending Cash Balance - ISP

Estimated Ending Cash Balance - TOTAL

Mental Health, Addiction and Recovery Services Board of Lorain County

Revised Budget for FY25

Original Prior Approved Proposed Revised
Budget Revisions Revisions Budget
FY25 FY25 FY25 FY25

S 17,333,799 18,258,093
937,809 1,153,454
962,231 973,070
19,233,839 20,384,617
13,084,562 (508,487) - 12,576,075
5,000 60,030 - 65,030
2,686,876 316,768 - 3,003,644
5,666,413 (945,497) - 4,720,916
1,016,390 176,110 - 1,192,500
350,000 108,025 - 458,025
10,908,705 - - 10,908,705
164,513 82,956 - 247,469
33,882,459 (710,095) - 33,172,364
2,296,460 (21,000) - 2,275,460
420,950 21,000 (881) 441,069
212,075 - - 212,075
80,000 - - 80,000
11,794,510 - - 11,794,510
223,200 - 881 224,081
1,141,807 - 225,000 1,366,807
1,016,390 176,110 - 1,192,500
2,265,054 1,851,214 - 4,116,268
16,507,573 (889,937) - 15,617,636
35,958,019 1,137,387 225,000 37,320,406
(2,075,560) (1,847,482) (225,000) (4,148,042)
16,987,855 16,172,287
170,424 64,288

S 17,158,279 16,236,575

Shift $881 from Operating expense to Auditor & Treasurer Fees - Levy expense to cover shortfall for year

Increase Integrated Services Partnership expense $225,000




Amended FY25

FY25 Proposed

Revised FY25

Budget Budget Revisions Budget
Cash Balance as of July 1 973,070 973,070
Revenues
Lorain County Children Services Board $100,000 $0 $100,000
Lorain County Board of Developmental Disabilities 100,000 0 100,000
MHARS Board of Lorain County 150,000 0 150,000
Lorain County Juvenile Court 100,000 0 100,000
Miscellaneous Revenue 8,025 0 8,025
Total Revenues $458,025 $0 $458,025
Funds Available $1,431,095 $0 $1,431,095
Expenditures
Catholic Charities Mentoring Services $75,000 ($10,000) $65,000
Placement Costs 500,000 250,000 750,000
Bellefaire JOP Assessments 42,000 (1] 42,000
Bellefaire JOP Bed 287,007 (5,000) 282,007
Bellefaire Autism Assesments 21,000 (1} 21,000
Family Stability 40,000 8,000 48,000
Family Stability Assessment Center 10,000 (3,000) 7,000
Ancillary Placement Costs 20,000 (15,000) 5,000
ISP Salary/Benefits/Personnel Expense 146,800 0 146,800
Total Expenditures $1,141,807 $225,000 $1,366,807
Estimated Unobligated Balance June 30 $289,288 ($225,000) $64,288
Cash Reserve (20% of Total Budget) $273,361
Unencumbered Reserve (Remaining Fund Balance) ($209,073)




Budget Forecast Narrative for FY26 Budget

This Budget Forecast is being presented for the FY26 Budget process to ensure the MHARS Board’s
future fiscal stability and sustainability.

Data is presented on the MHARS Board’s fiscal year beginning July 1 and ending June 30.

Revenues and Expenses: Based on analysis of current and past history. Funding that was unknown at
the time of the projection was not forecast. As funding amounts become known the forecast is updated
accordingly. A breakdown of Expenses is presented and broken down by funding source(s). If a line
item is not included it is paid for 100% from levy funds.

Reserves are split out for various future needs.

Advances/Cash Flow — Most of our funding is on a reimbursement or quarterly allocation basis.
Levy proceeds are received semi-annually. In order to process invoices in a timely manner, cash
is advanced to grant funds to allow the payment of invoices as they are received. Without this
process, invoices could take between 4-8 weeks or longer before payment is rendered to the
agencies.

Future Capital Improvements — Most operating equipment needs are met through the regular
Operating budget line item. However, there is a need to reserve funds for both the main
administration building and the MICA building for future capital repairs and replacements that
would include but not be limited to such items as HVAC units, hot water systems, roof repairs,
carpet replacement, etc.

Service Overages Current Year — As budgets are brought in line with past history and actual
usage, usage may fluctuate in any given year due to the current environment (i.e. COVID-19)
that was not previously anticipated. As such, we are reserving funds for Treatment and
Prevention Services that may exceed budgeted amounts to assure continued services if and
when this may occur.

Service Sustainability and Stabilization — To stabilize ongoing programs we have reserved an
amount to cover any grant funding decreases in order to assure meeting the ongoing needs of
the community. This will provide flexibility to be able to address priorities and needs without
having to drastically decrease or eliminate funding for specific programs.

Housing Continuum — Upon completion of the Crisis Recovery Center, the Board has identified
housing as a significant need for those receiving behavioral health services as they exit the
facility. These funds have been set-aside to establish that network.

Medicaid Group VIII Rollback of Expansion — In light of current Federal and State bills/policies
being introduced, the Board has elected to reserve funds to cover MH and SUD treatment
services for the approximately 7,000 Lorain County residents that would lose Medicaid eligibility
if Medicaid rollback of expansion occurs.

Sick/Vacation Leave Payout at Retirement or Separation of Employment — Currently the
outstanding amount eligible to be paid out at the time of presentation.



Mental Health, Addiction and Recovery Services Board

5 Year Budget Forecast

asof5.14.24

Actual Actual Actual Actual Actual Budget Projected Projected Projected Projected Projected Projected Projected
FISCAL YEAR FY20 FY21 FY22 FY23 FY24 FY25 FY25 FY26 FY27 FY28 FY29 FY30 FY31
Merger Levy Year Levy Year Levy Year
Beginning Cash Balance 17,346,004 16,183,283 17,194,222 17,366,616 19,411,547 19,411,547 17,270,159 11,728,329 10,173,992 8,617,718 7,619,979 6,777,062
Levy 16,569,326 14,806,003 14,103,459 15,063,698 16,129,806 18,258,093 18,258,093 16,597,344 11,728,329 10,173,992 8,617,718 7,619,979 6,777,062
Unrestricted 125,122 127,805 46,107 - - - - - - - - -
Allocations & Grants 2,414,879 1,952,019 2,084,417 1,236,810 1,153,454 1,153,454 672,815 - - - - -
Revenues
Levy 11,684,805 11,954,304 12,178,628 12,284,307 12,450,958 12,576,075 12,655,158 12,839,013 12,967,404 13,097,078 13,228,049 13,360,330 13,493,933
Levy 0.6 mill 5-year renewal expires 12/31/27 3,715,523 3,802,615 3,877,276 3,908,092 3,961,579 4,010,080 4,026,334 4,090,258 4,131,161 4,172,473 4,214,198 4,256,340 4,298,903
Levy 1.2 mill 10-year renewal expires 12/31/24 7,969,282 8,151,689 8,301,352 8,376,215 8,489,379 8,565,995 8,628,824 8,748,755 8,836,243 8,924,605 9,013,851 9,103,990 9,195,030
Local Grants 79,905 8,750 15,446 69,521 75,649 65,030 64,299 5,000 5,000 5,000 5,000 5,000 5,000
State Allocations & Grants 3,734,814 2,373,671 2,783,633 2,595,682 2,923,568 3,289,244 3,216,589 2,714,526 2,714,526 2,518,501 2,518,501 2,518,501 2,518,501
Federal Allocations & Grants 3,617,378 3,781,903 5,342,474 4,985,005 5,455,718 4,435,316 4,350,817 3,869,697 3,804,697 2,685,836 2,317,882 2,317,882 2,317,882
Pass-Through Grants 400,502 881,337 775,502 871,123 988,497 1,192,500 970,422 1,120,852 898,774 898,774 898,774 898,774 898,774
Captial Reimbursements - 152,658 46,900 - 3,698,897 10,908,705 8,918,937 640,871 - - - - -
Miscellaneous 187,400 195,769 121,823 131,989 139,601 247,469 207,908 122,622 125,688 128,830 132,050 135,352 138,736
Total Revenues 19,704,804 19,348,392 21,264,406 20,937,627 25,732,888 32,714,339 30,384,130 21,312,581 20,516,089 19,334,019 19,100,256 19,235,839 19,372,826
Expenses
Personnel - Salary & Benefits 1,886,421 1,689,672 1,879,619 1,950,621 2,050,551 2,275,460 2,002,050 2,400,000 2,484,000 2,570,940 2,660,923 2,754,055 2,850,447
Operating 539,567 366,817 485,734 472,260 395,562 441,950 334,308 435,000 439,337 443,744 448,181 452,663 457,190
Printing & Advertising 110,000 61,383 59,839 46,335 47,198 65,000 30,137 60,000 60,000 60,000 60,000 60,000 60,000
Printing & Advertising - Levy Expense - - 63,393 166,404 - 147,075 121,778 - - 200,000 - - -
Board Development & Recognition 5,000 651 2,548 - - - - - - - - - -
Capital Outlay - - 4,400 93,819 - 80,000 - 80,000 - - - - -
Capital Outlay - Crisis Recovery Center - - 79,875 616,687 3,555,595 11,794,510 11,098,854 2,900,000 - - - - -
Auditor & Treasurer Fees - Levy 197,355 192,343 200,455 212,404 191,524 213,200 196,685 213,500 215,635 217,791 219,969 222,169 224,391
Auditor & Treasurer Fees - Levy Expense - - - 9,013 - 10,000 27,397 - - 35,000 - - -
Pass-Through Grants 400,502 881,337 775,502 871,123 988,497 1,192,500 970,422 1,120,852 898,774 898,774 898,774 898,774 898,774
Crisis Recovery Center - Operations - - - - - - - 2,191,461 1,289,402 1,289,402 119,053 - -
Agency & Community 4,682,112 2,289,806 1,635,300 1,769,819 1,822,370 4,116,268 3,358,901 3,216,149 2,738,322 2,488,322 3,353,979 3,353,979 3,353,979
Network Agency Contracts 16,542,317 15,029,104 15,066,802 14,556,751 14,636,660 15,617,636 14,384,986 14,237,449 13,944,956 12,686,320 12,337,116 12,337,116 12,304,239
Total Expenses 24,363,274 20,511,113 20,253,467 20,765,236 23,687,957 35,953,599 32,525,518 26,854,411 22,070,426 20,890,293 20,097,995 20,078,756 20,149,020
NET (4,658,470) (1,162,721) 1,010,939 172,391 2,044,931 (3,239,260) (2,141,388) (5,541,830) (1,554,337) (1,556,274) (997,739) (842,917) (776,194)
Ending Cash Balance 17,346,004 16,183,283 17,194,222 17,366,616 19,411,547 16,172,287 17,270,159 11,728,329 10,173,992 8,617,718 7,619,979 6,777,062 6,000,868
Levy 14,806,003 14,103,459 15,063,698 16,129,806 18,258,093 16,172,287 16,597,344 11,728,329 10,173,992 8,617,718 7,619,979 6,777,062 6,000,868
Unrestricted 125,122 127,805 46,107 - - - - - - - - - -
Allocations & Grants 2,414,879 1,952,019 2,084,417 1,236,810 1,153,454 - 672,815 - - - - - -
Reserve for Advances/Cash Flow (1/3 of Allocations & Grants Current Year + 1/6 payroll Current Year) (2,602,741) (2,595,354) (2,171,839) (2,064,485) (2,080,317) (2,096,704)
Reserve for Future Capital Improvements ($250,000 for roof replacement and $100,000 thereafter) (350,000) (350,000) (350,000) (350,000) (350,000) (350,000)
Reserve for Service Overages Current Year (5% of Levy Funded Treatment and Prevention Services) (152,416) (152,416) (152,416) (152,416) (152,416) (152,416)
Reserve for Service Sustainability and Stabilization (Currently Budgeted at $100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000)
Reserve for Housing Continuum (Currently Budgeted at $1,000,000) (1,000,000) (1,000,000) (1,000,000) (1,000,000) (1,000,000) (1,000,000)
Reserve for Medicaid Group VIII Rollback of Expansion (Currently budgeted at $2,000,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000)
Reserve for Sick and Vacation Payout at Retirement or Separation of Employment (301,748) (301,748) (301,748) (301,748) (301,748) (301,748)
Unobligated Cash Balance 5,221,424 3,674,474 2,541,715 1,651,330 792,581 0




Actual Actual Actual Actual Actual Budget Projected Projected Projected Projected Projected Projected Projected
FISCAL YEAR 2020 2021 2022 2023 2024 2025 2025 2026 2027 2028 2029 2030 2031
Revenues
State Allocations & Grants 3,734,814 2,373,671 2,783,633 2,595,682 2,923,568 3,289,244 3,216,589 2,714,526 2,714,526 2,518,501 2,518,501 2,518,501 2,518,501
Addiction Treatment Program (ATP) 325,000 325,000 250,000 150,000 330,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
Crimnal Justice Block Grant 161,434 11,434 166,829 32,734 100,050 63,050 63,050 60,000 60,000 60,000 60,000 60,000 60,000
Crisis Services & Stabilization Block Grant - 6,620 146,025 181,725 196,025 196,025 196,025 196,025 196,025 - - - -
Lorain Crisis Stabilization - Crisis Services (Operating) 1,000,000 250,000 - - - - - - - - - - -
Mental Heatlh Block Grant 929,395 926,140 1,209,741 1,119,933 1,215,774 1,369,124 1,294,124 1,183,924 1,183,924 1,183,924 1,183,924 1,183,924 1,183,924
Northeast Ohio (NEO) Collaborative - Jail Program 25,000 25,000 95,000 95,000 70,000 70,000 70,000 - - - - - -
OMHAS One Time Funding Allocations for Specific Projects 443,379 5,630 3,500 - - - - - - - - - -
Prevention & Wellness Block Grant 47,485 47,485 136,985 152,485 152,485 152,485 152,485 102,485 102,485 102,485 102,485 102,485 102,485
Problem Casino/Gambling Addiction - Prevention/Treatment 98,947 98,947 98,947 98,947 98,947 98,947 98,947 98,947 98,947 98,947 98,947 98,947 98,947
Psychotropic Drug Reimbursement Program 69,285 65,753 57,561 145,813 103,818 284,710 287,055 150,000 150,000 150,000 150,000 150,000 150,000
Recovery Supports Block Grant 455,056 435,084 435,084 435,084 472,508 570,942 570,942 439,184 439,184 439,184 439,184 439,184 439,184
SUD Block Grant 179,833 176,578 183,961 183,961 183,961 183,961 183,961 183,961 183,961 183,961 183,961 183,961 183,961
Federal Allocations & Grants 3,617,378 3,781,903 5,342,474 4,985,005 5,455,718 4,435,316 4,350,817 3,869,697 3,804,697 2,685,836 2,317,882 2,317,882 2,317,882
OMHAS One Time Grants for COVID 257,158 51,563 143,910 69,546 - - - - - - - - -
OMHAS One Time Federal Grants for Specific Projects 96,536 381,850 429,731 50,000 300,000 120,193 120,193 - - - - - -
First Responders Comprehensive Addiction and Recovery Act (FR-CARA) Grant 470,812 446,518 236,582 - - - - - - - - - -
Housing and Urban Development (HUD) Grant - Shelter + Care 425,479 433,387 457,195 465,439 465,439 512,527 512,527 588,463 588,463 588,463 588,463 588,463 588,463
Mental Health Block Grant 172,144 172,144 172,144 174,344 172,144 172,144 172,144 172,144 172,144 172,144 172,144 172,144 172,144
Mental Health Court Grant - - 18,750 5,475 7,500 7,500 7,500 - - - - - -
Mobile Response and Stabilization Services Grant - - 224,368 253,093 50,000 - - - - - - - -
Projects for Assistance in Transition from Homelessness (PATH) Grant 91,630 70,761 87,306 107,300 92,125 92,363 72,864 92,363 92,363 92,363 92,363 92,363 92,363
State Opioid Response (SOR/SOS) Grant - Local Project Treatment and Recovery 717,779 1,037,341 2,123,367 2,538,195 2,893,924 2,065,677 2,000,677 1,551,815 1,486,815 367,954 - - -
Substance Abuse Block Grant (SABG) - Adolescent Treatment Services 197,251 - 260,366 133,237 288,006 276,573 276,573 276,573 276,573 276,573 276,573 276,573 276,573
Substance Abuse Prevention and Treatment (SUPTRS) Block Grant - Prevention 295,762 295,762 295,762 295,762 295,762 295,762 295,762 295,762 295,762 295,762 295,762 295,762 295,762
Substance Abuse Prevention and Treatment (SUPTRS) Block Grant - Treatment 743,682 743,682 743,682 743,682 743,682 743,682 743,682 743,682 743,682 743,682 743,682 743,682 743,682
Title XX Grant 149,145 148,895 149,311 148,932 147,136 148,895 148,895 148,895 148,895 148,895 148,895 148,895 148,895




Actual Actual Actual Actual Actual Budget Projected Projected Projected Projected Projected Projected Projected
FISCAL YEAR 2020 2021 2022 2023 2024 2025 2025 2026 2027 2028 2029 2030 2031
Expenses
Personnel - Salary & Benefits 1,886,421 1,689,672 1,879,619 1,950,621 2,050,551 2,275,460 2,002,050 2,400,000 2,484,000 2,570,940 2,660,923 2,754,055 2,850,447
State Allocations & Grants - 11,434 16,829 12,734 10,050 14,799 14,799 14,799 20,248 20,248 14,799 14,799 14,799
Federal Allocations & Grants - 145,975 118,594 77,423 51,921 153,623 153,623 144,479 144,479 144,479 144,479 144,479 144,479
Miscellaneous Revenue - 119,410 81,650 69,638 122,540 136,863 131,554 122,622 125,688 128,830 132,050 135,352 138,736
Levy Funded - 1,412,853 1,662,546 1,790,826 1,866,040 1,970,175 1,702,074 2,118,100 2,193,585 2,277,383 2,369,595 2,459,425 2,552,433
Operating 539,567 366,817 485,734 472,260 395,562 441,950 334,308 435,000 439,337 443,744 448,181 452,663 457,190
Local Grants - - - 2,250 - - - - - - - - -
State Allocations & Grants - - - 22,048 - - - - - - - - -
Federal Allocations & Grants - 64,402 110,328 35,203 38,136 30,000 30,000 - - - - - -
Miscellaneous Revenue - 20,315 94,186 108,459 17,061 27,650 - - - - - - -
Levy Funded - 282,100 281,220 304,300 340,365 384,300 304,308 435,000 439,337 443,744 448,181 452,663 457,190
Capital Outlay - Crisis Receiving Center - - 79,875 616,687 3,555,595 11,794,510 11,098,854 2,900,000 - - - - -
State Allocations & Grants - - 79,875 72,783 - 1,900,000 1,710,000 190,000 - - - - -
Federal Allocations & Grants - - - 23,500 2,348,897 9,008,705 7,433,937 450,871 - - - - -
Capital Donations - - - 520,404 852,995 - - - - - - - -
Levy Funded - - - - 353,703 885,805 1,954,917 2,259,129 - - - - -
Agency and Community 4,682,112 2,289,806 1,635,300 1,769,819 1,822,370 4,116,268 3,358,901 3,216,149 2,738,322 2,488,322 3,353,979 3,353,979 3,353,979
Local Grants 19,225 61,093 60,555 79,940 72,673 44,307 32,636 5,000 5,000 5,000 5,000 5,000
State Allocations & Grants - 712,477 568,100 801,543 754,060 1,467,739 982,757 1,645,084 1,257,162 1,257,162 1,257,162 1,257,162 1,257,162
Federal Allocations & Grants - 522,831 444,562 486,976 439,850 552,035 501,874 116,765 87,000 30,750 12,000 12,000 12,000
Miscellaneous Revenue - 53,360 27,686 - - 82,956 75,000 - - - - - -
Levy Funded - 981,913 533,859 420,745 548,520 1,940,865 1,754,963 1,421,664 1,389,160 1,195,410 2,079,817 2,079,817 2,079,817
Network Agency Contracts 16,542,317 15,029,104 15,066,802 14,556,751 14,636,660 15,617,636 14,384,986 14,237,449 13,944,956 12,686,320 12,337,116 12,337,116 12,304,239
Local Grants - - - 1,000 - - - - - - - - -
State Allocations & Grants - 2,186,190 2,338,429 2,197,092 1,983,828 2,372,021 2,361,408 1,472,135 1,437,116 1,241,091 1,241,091 1,241,091 1,241,091
Federal Allocations & Grants - 3,117,309 4,318,246 4,681,306 5,180,507 4,280,153 4,023,578 3,830,691 3,673,218 2,510,607 2,161,403 2,161,403 2,161,403
Levy Funded - 9,725,605 8,410,127 7,677,353 7,472,325 8,965,462 8,000,000 8,934,623 8,934,622 8,934,622 8,934,622 8,934,622 8,901,745




Proposed Fiscal Year 2026 Budget
Narrative on supporting documents:

Revenues — Revenues based on Lorain County Auditor calculated tax rate yields for 2025 second half settlement and
estimated 1°* half 2026 settlement, preliminary budget allocations from OMHAS and estimates based on prior year
history. Local Grants are budgeted at $5,000 for normal annual funding. State and Federal Allocations & Grants, as well
as, Pass-Through Grants are based on preliminary budget allocations from OMHAS and estimates based on prior(s) year
history. Capital Reimbursements amount to remaining funding secured for the Crisis Recovery Center construction.
Miscellaneous Revenues for reimbursement for ISP Director salary and benefits.

Expenses:

Payroll — Calculated on current payroll figures, recommended 2.5% COLA/Merit pool availability 1/1/26, 3.5% increase in
health insurance, annual payout of sick and vacation accruals and estimated Workers’ Compensation cost. Payroll
represents an overall 4.51% increase from prior year and a 10.55% of the total operating budget. Current compensation
structure attached.

Operating — Broken out by specific line item, represents 1.91% of the total operating budget. No significant changes
from prior year, represents a 3.3% overall increase.

Printing & Advertising — Decrease from prior year due to no levy expenses.

Capital Outlay — Estimated $2,900,000 for completion of construction on Crisis Recovery Center, upgrade of
security/alarm system panels and HVAC controls at Administration Building and planned new HVAC unit at Amy Levin
Center.

Auditor and Treasurer Fees — Levy — Based on past history.
Pass-Through Grants — Based on current amounts awarded and estimated from OMHAS.

Agency & Community — Based on past history and budget allocations from OMHAS, represents 14.13% of the total
operating budget. ISP allocation added back into budget along with funding for a suicide prevention coordinator.

Crisis Recovery Center — Based on estimated submitted budget and review of Board operating expenses.

Network Agency Contracts — Contract allocations per Community Planning & Oversight Committee. Allocation/Grant
amounts per current year budgeted allocations, represents 62.57% of the total operating budget. No change in levy
allocation amount for FY26.



Mental Health, Addiction and Recovery Services Board of Lorain County
Proposed Fiscal Year 2026 Budget

Estimated Beginning Cash Balance - Board Levy
Estimated Beginning Cash Balance - Unrestricted

Estimated Beginning Cash Balance - Allocations & Grants

Estimated Beginning Cash Balance - ISP
Estimated Beginning Cash Balance - TOTAL

REVENUES

Levy - 0.6 mill
Levy - 1.2 mill

Local Grants
State Allocations & Grants
Federal Allocations & Grants
Pass-Through Grants
Integrated Services Partnership
Capital Reimbursements
Miscellaneous
Total Revenues
EXPENSES
Personnel - Salary and Benefits
Operating
Printing & Advertising
Printing & Advertising - Levy Expense
Capital Outlay
Crisis Recovery Center - Capital
Auditor & Treasurer Fees - Levy
Integrated Services Partnership
Pass-Through Grants
Agency & Community
Crisis Recovery Center - Operations
Network Agency Contracts
Total Expenses
Net Income
Estimated Ending Cash Balance - Board Levy
Estimated Ending Cash Balance - Unrestricted
Estimated Ending Cash Balance - Allocations & Grants

Estimated Ending Cash Balance - ISP
Estimated Ending Cash Balance - TOTAL

Actual/ Proposed
Budget Projected Budget
FY25 FY25 FY26 $ Change % Change
18,258,093 18,258,093 16,597,344
1,153,454_ 1,153,454; 672,815—
973,070 973,070 89,624
20,384,617 20,384,617 17,359,783
4,010,080 4,026,334 4,090,258 80,178 2.00%
8,565,995 8,628,824 8,748,755 182,760 2.13%
65,030 64,299 5,000 (60,030) -92.31%
3,289,244 3,216,589 2,714,526 (574,718) -17.47%
4,435,316 4,350,816 3,869,697 (565,619) -12.75%
1,192,500 970,422 1,120,852 (71,648) -6.01%
458,025 458,084 - (458,025) -100.00%
10,908,705 8,918,937 640,871 (10,267,834) -94.13%
247,469 207,908 122,622 (124,847) -50.45%
33,172,364 30,842,214 21,312,581 (11,859,783) -38.45%
2,275,460 2,002,050 2,400,000 124,540 5.47%
441,950 334,308 435,000 (6,950) -1.57%
65,000 30,137 60,000 (5,000) -7.69%
147,075 121,778 - (147,075) -100.00%
80,000 - 80,000 - 0.00%
11,794,510 11,098,854 2,900,000 (8,894,510) -75.41%
223,200 224,082 213,500 (9,700) -4.35%
1,141,807 1,341,533 - (1,141,807) -100.00%
1,192,500 970,422 1,120,852 (71,648) -6.01%
4,116,268 3,358,900 3,216,149 (900,119) -21.87%
- - 2,191,461 2,191,461 100.00%
15,617,636 14,384,984 14,237,449 (1,380,187) -8.84%
37,095,406 33,867,048 26,854,411 (10,240,995) -30.24%
(3,923,042) (3,024,834) (5,541,830) (1,618,788)
16,172,287 16,597,344 11,728,329
: 672,815_ :
289,288 89,624 89,624
16,461,575 17,359,783 11,817,953




Mental Health, Addiction and Recovery Services Board of Lorain County

Budget FY26

REVENUES
Levy
A100 A26
A100 A26
A100 A26
A100 A26
A100 A26
A100 A26

Miscellaneous

A100 A26
A100 A26
A100 A26

4000
4000
4000
4000
4000
4000

4600
4600
4600

4000
4000
4005
4005
4014
4014

0000
0000
4608

Taxes - Real Estate Taxes 0.6

Taxes - Real Estate Taxes 1.2

Taxes - Manufactured Home Taxes 0.6

Taxes - Manufactured Home Taxes 1.2

Taxes - Homestead, Rollback, 2 1/2% State Reimbursement 0.6
Taxes - Homestead, Rollback, 2 1/2% State Reimbursement 1.2

Miscellaneous Revenue - ISP Director Billing
Miscellaneous Revenue
Refunds/Reimbursements - Capital Reimbursements

Actual Projected Actual/ Proposed
Budget Jul-Apr May-Jun Projected Budget
FY25 FY25 FY25 FY25 FY26
12,576,075 12,655,157.42 - 12,655,157.42 12,839,013
3,562,287 3,591,437.44 - 3,591,437.44 3,629,865
7,611,061 7,686,740.48 - 7,686,740.48 7,767,135
5,984 7,049.84 - 7,049.84 7,624
12,576 15,243.44 - 15,243.44 16,234
441,809 427,846.28 - 427,846.28 452,769
942,358 926,839.94 - 926,839.94 965,386
11,156,174 5,480,118.52 3,646,727.06 9,126,845.58 763,493
136,863 77,848.46 53,705.06 131,553.52 122,622
110,606 1,167.28 75,187.50 76,354.78 -
10,908,705 5,401,102.78 3,517,834.50 8,918,937.28 640,871



Allocations & Grants Supporting Schedule

FY25 Received

FY25 BUDGET as of 4/30/25 FY26 BUDGET
Local Grants:
Hold for Unallocated 730 - 5,000
988 Ohio Awareness Mini-Grant 5,000 5,000 -
Overdose Awareness Day 6,800 6,799.20 -
CIT - NAMI - MEOMED 1,000 1,000.00 -
OSPF 50,000 - -
OACBHA Week of Appreciation 1,500 1,500.00 -
65,030 14,299.20 5,000
State Allocations & Grants:
Addiction Treatment Program (ATP) 300,000 300,000.00 300,000
Criminal Justice Block Grant 63,050 63,050 60,000
Crisis Services & Stabilization Block Grant 196,025 196,025 196,025
Mental Health Block Grant 1,369,124 1,198,924 1,183,924
Northeast Ohio (NEO) Collaborative - Jail Program 70,000 35,000.00 -
Prevention & Wellness Block Grant 152,485 152,485 102,485
Problem Casino/Gambling Addiction - Prevention/Treatment 98,947 98,947.00 98,947
Psychotropic Drug Reimbursement Program 284,710 142,355.00 150,000
Recovery Supports Block Grant 570,942 465,130.11 439,184
SUD Block Grant 183,961 183,961 183,961
3,289,244 2,835,877.11 2,714,526
Federal Allocations & Grants:
Housing and Urban Development (HUD) Grant - Shelter + Care 512,527 268,948.00 588,463
Bipartisan Safer Communities Act (BSCA) Grant 56,000 - -
Mental Health Block Grant 172,144 172,144.00 172,144
Mental Health Court Grant 7,500 7,500.00 -
Projects for Assistance in Transition from Homelessness (PATH) Grant 92,363 30,167.34 92,363
State Opioid & Stimulant Response (SOSR) Grant - Local Project Treatment and Recovery (Jul-Sep FFY24) SOS 3.2 701,816 701,815.59 -
State Opioid & Stimulant Response (SOSR) Grant - Local Project Treatment and Recovery (Oct-Sep FFY25) SOS 3.0 NCE 245,000 - 65,000
State Opioid & Stimulant Response (SOSR) Grant - Local Project Treatment and Recovery (Oct-Sep FFY25) SOS 4.0 1,118,861 629,980.76 367,954
State Opioid & Stimulant Response (SOSR) Grant - Local Project Treatment and Recovery (Oct-Sep FFY26) SOS 4.2 - - 1,118,861
Substance Abuse Block Grant (SABG) - Adolescent Treatment Services 276,573 254,554.17 276,573
Substance Abuse Prevention and Treatment (SUPTRS) Block Grant - Prevention 295,762 295,762.00 295,762
Substance Abuse Prevention and Treatment (SUPTRS) Block Grant - Treatment 743,682 743,682.00 743,682
Supportive Housing Match 64,193 64,192.48 -
Title XX Grant 148,895 102,446.00 148,895
4,435,316 3,271,192.34 3,869,697
Pass-Through Grants:
Crisis Intervention Program 293,726 6,648.00 222,078
Subsidized Docket Support - Specialized Docket Payroll Subsidy Project 315,000 315,000.00 315,000
Substance Abuse Block Grant (SABG) - Circle for Recovery 100,000 100,000.00 100,000
Women's Treatment & Recovery 483,774 483,774.00 483,774

1,192,500 905,422.00 1,120,852



Mental Health, Addiction and Recovery Services Board of Lorain County
Budget FY26

Actual Projected Actual/ Proposed
Budget Jul-Apr May-Jun Projected Budget
FY25 FY25 FY25 FY25 FY26
EXPENSES
Personnel - Salary and Benefits 2,275,460 1,615,381 386,669 2,002,050 2,400,000 10.55%
Operating 441,950 268,286 66,022 334,308 435,000 1.91%
Printing & Advertising 65,000 15,137 15,000 30,137 60,000 0.26%
Printing & Advertising - Levy Expense 147,075 121,778 - 121,778 -
Capital Outlay 80,000 - - - 80,000
Capital Outlay - Crisis Recovery Center 11,794,510 9,795,174 1,303,680 11,098,854 2,900,000
Auditor and Treasurer Fees - Levy 223,200 224,082 - 224,082 213,500 0.94%
Integrated Services Partnership 1,141,807 742,335 599,198 1,341,533 -
Pass-Through Grants 1,192,500 905,422 65,000 970,422 1,120,852
Agency and Community 4,116,268 2,366,280 992,620 3,358,900 3,216,149 14.13%
Crisis Recovery Center - Operations - - - - 2,191,461 9.63%
Network Agency Contracts 15,617,636 9,766,413 4,618,571 14,384,984 14,237,449 62.57%

TOTAL EXPENSES 37,095,406 25,820,288 8,046,760 33,867,048 26,854,411




Health Life Workers'

Payroll Salary Insurance PERS Medicare Insurance Comp Total
FY25 Budget 1,608,850 425,000 222,000 23,000 2,110 15,500 2,296,460
Proposed Budget FY26 1,666,391 460,000 232,000 24,000 2,109 15,500 2,400,000

4.51%



MHARS Board of Lorain County
Compensation Structure

as of 5.1.25
Job Title Reports to Grade Minimum Midpoint Maximum
Front Desk - Morning (Part-Time) Executive Assistant 1 S 28512 |S 37,137 |S$ 45,762
Front Desk - Afternoon (Part-Time) Executive Assistant 1 S 28512 |S 37,137 |$ 45,762
Administrative Assistant (Part-Time) Chief of Behavioral Health Services 2 S 34992 (S 45578 (S 56,163
Claims Coordinator Fiscal Officer 3 S 43,200S 56,268 (S 69,336
Claims and IT Coordinator Fiscal Officer 3 S 43,200S 56,268 (S 69,336
Executive Assistant Executive Director 3 S 43,200|$ 56,268 |S 69,336
Purchasing Coordinator Fiscal Officer 3 S 43,200S 56,268 (S 69,336
Opioid Response Outreach Coordinator Dissemination & Implementation Director 3 S 43,200S 56,268 (S 69,336
Administrative Services Director Executive Director 4 S 50112 |$ 65271 |S 80,430
Data Analyst Chief of Business Operations 4 S 50,112 S 65271|S$S 80,430
Fiscal Officer Chief of Business Operations 4 S 50,112 (S 65271|S$S 80,430
Grants Coordinator Chief of Business Operations 4 S 50,112 S 65271 (S 80,430
Grants Coordinator & Community Relations Officer Public Relations and Communications Director 4 S 50,112 (S 65271|S 80,430
Program Officer Adult Behavioral Health Services Director 4 S 50,112 S 65271|S$ 80,430
Program Officer Children Behavioral Health Services Director 4 S 50,112 (S 65271|S 80,430
Adult Behavioral Health Services Director Chief of Behavioral Health Services 5 S 60,480 (S 78,776 |S 97,071
Children Behavioral Health Services Director Chief of Behavioral Health Services 5 S 60,480 (S 78,776 |S 97,071
Dissemination & Implementation Director Chief of Behavioral Health Services 5 S 60,480 (S 78,776 |S 97,071
Public Relations and Communications Director Executive Director 5 S 60480 |S 78776 |S 97,071
Chief of Behavioral Health Services Executive Director S 76,032 |S 99,032 |S$ 122,032
Chief of Business Operations Executive Director 6 S 76,032 |S 99,032|S$ 122,032

|Executive Director

[Board of Directors

|salary determined by Board of Directors

|Intersystem Program Director

|Executive Director

|salary determined by ISP Directors




Operating

6000.0000

6000.6009

6000.6010

6050.0000

6050.6050

6200.0000

6200.6202

6200.6218

6380.0000

6380.6381

7070.0000

7070.7070

7070.7076

7200.0000

7200.7200

Supplies/Materials

Supplies/Materials - Computer System Software
Supplies/Materials - Gas Mileage Reimbursement
Equipment

Equipment - Equipment Lease

Contractual/Purchased Services
Contractual/Purchased Services - Utilities
Contractual/Purchased Services - Professional Services
Repair & Maintenance

Repair & Maintenance - Building Repair & Maintenance
Other Expense

Other Expense - Dues

Other Expense - Insurance Expense

Travel

Travel - Staff Training

Original Revised 4/30/2024 May-June Actual/
Actual Budget Budget Actual Projected Projected Proposed
FY20 FY21 FY22 FY23 FY24 FY25 FY25 FY25 FY25 FY25 FY26
17,633.12 12,355.50 12,802.10 13,478.47 10,580.27 13,000 13,000 5,464.68 1,366.17 6,830.85 10,000
31,761.98 18,961.97 17,618.55 45,718.32 50,366.77 30,000 30,000 16,311.13 9,095.20 25,406.33 30,000
4,072.90 1,074.95 2,365.40 3,185.19 2,694.50 3,000 3,000 1,328.56 332.14 1,660.70 3,000
50,373.19 9,429.88 11,027.20 59,230.40 5,273.60 5,000 5,000 - - - 5,000
6,439.33 10,723.53 10,210.28 11,647.08 11,616.72 12,000 12,000 9,610.54 2,006.18 11,616.72 12,000
49,575.38 36,626.06 43,265.51 73,273.22 40,955.51 56,250 56,250 39,839.16 9,959.79 49,798.95 65,000
43,784.50 42,483.75 47,350.17 52,495.02 52,081.81 55,000 79,500 46,287.48 23,143.74 69,431.22 65,000
63,892.63 62,901.96 97,185.00 90,667.50 52,415.00 50,000 50,000 46,628.25 500.00 47,128.25 50,000
40,415.25 44,304.52 49,861.96 52,662.53 51,940.42 58,000 58,000 39,012.48 12,504.15 51,516.63 57,000
14,777.18 28,689.35  114,394.06 70,863.23 42,484.41 30,000 30,000 10,782.24 3,594.08 14,376.32 30,000
11,107.16 66,305.17 3,750.29 19,962.96 41,382.92 50,000 23,905 2,726.80 681.70 3,408.50 50,000
20,640.00 20,800.00 21,394.00 22,801.93 23,292.15 23,000 24,595 24,594.62 - 24,594.62 25,000
8,356.00 9,825.55 10,161.60 15,784.93 11,305.00 17,200 17,200 14,344.58 - 14,344.58 15,000
4,021.01 133.21 524.95 7,192.86 13,173.80 10,500 10,500 7,356.23 1,839.06 9,195.29 10,000
2,135.00 2,200.00 21,935.00 16,808.52 5,000.79 8,000 8,000 3,999.00 999.75 4,998.75 8,000
368,985 366,815 463,846 555,772 414,564 420,950 420,950 268,285.75 66,021.96 334,308 435,000



Printing & Advertising

6000.6002
6000.6002

6200.0000

7220.0000

7220.0000

7220.0000

Supplies/Materials - Postage
Supplies/Materials - Postage - Levy

Contractual/Purchased Services - Professional Services - Levy

Printing and Advertising - Levy
Printing and Advertising - Marketing

Printing and Advertising - Administrative

Actual Original Revised Projected
LEVY YEAR Budget Budget Actual Proposed
FY20 FY21 FY22 FY23 FY24 FY25 FY25 FY25 FY26

- 5,936.15 1,035.81 2,091.29 703.25 1,000 1,000 1,000.00 1,000

- - - 27,758.56 - 29,000 - - -

- - 63,000.00 74,500.00 19,000.00 50,000 147,075 117,991.92 -

- - 392.50 64,145.17 - 68,075 - 3,786.00 -
106,213.67 51,417.62 55,349.39 32,889.48 26,361.20 60,000 60,000 28,137.16 57,000
106,213.67 57,353.77 119,777.70  201,384.50 46,064.45 208,075 208,075 150,915.08 58,000

3,786.03 4,028.82 3,453.78 11,354.35 1,134.18 4,000 4,000 1,000.00 2,000
110,000 61,383 123,231 212,739 47,199 212,075 212,075 151,915 60,000




Capital Outlay

6100.0000

FY20 FY21 FY22

Actual
FY23 FY24

Budget
FY25

Projected
Actual Proposed
FY25 FY26

Capital Improvements - - 84,274.85

2014 - Amy Levin Center remodel $166,019 and MICA building windows $16,656.84

2015 - Phone system replacement

2016 - MICA building roof replacement

2017 - Rooftop HVAC units replacement (3)

2018 - MICA parking lot resurfacing

2022 - Remodel of Administration Building 4,400.00
2022 - Crisis Recovery Center 79,874.85
2023 - Remodel of Administration Building

2023 - Crisis Recovery Center

2024 - HVAC Amy Levin Center

2024 - Upgrade Security/Alarm System

2024 - Crisis Recovery Center

2025 - HVAC Amy Levin Center

2025 - Upgrade HVAC Administration Building

2025 - Upgrade Security/Alarm System

2025 - Crisis Recovery Center

2026 - HVAC Amy Levin Center

2026 - Upgrade HVAC Administration Building

2026 - Upgrade Security/Alarm System

2026 - Crisis Recovery Center

710,507

93,818.33
616,688.27

3,555,596.12

11,874,510

25,000
40,000
15,000
11,794,510

11,044,853.53 2,980,000

11,044,853.53
25,000
40,000
15,000
2,900,000



Auditor and Treasurer Fees - Levy

7070.7094  Other Expense - Real Estate Settlement Deductions
7070.7095  Other Expense - Personal Property Reimburse Deductions
7070.7096  Other Expense - Manufactured Home Deductions

7070 Other Expense - Levy Ballot Expense

Actual Budget Actual Proposed
FY20 Fy21 FY22 FY23 FY24 FY25 FY25 FY26
194,354.21 189,371.80 197,352.27 209,574.91 188,367.55 210,000 193,373.40 210,000
- 136.04 - - 17.04 - - -
2,609.98 2,835.15 3,102.87 2,829.36 3,138.44 3,200 3,311.07 3,500
- - - 9,012.78 - 10,000 27,397.06 -
196,964.19 192,342.99 200,455.14 221,417.05 191,523.03 223,200 224,081.53 213,500



Pass-Through Grants:

Crisis Intervention Program 222,078
Subsidized Docket Support - Specialized Docket Payroll Subsidy Project 315,000
Lorain UMADAOP - Substance Abuse Block Grant (SABG) - Circle for Recovery 100,000
The LCADA Way - Women's' Treatment & Recovery 483,774

1,120,852



Agency & Community Supporting Schedule

Supplies/Materials
Catering

Contractual/Purchased Services (Trainings, Consultations, etc.)
Youth Wraparound, Bilingual Staff Incentive, Internship and Interpreting

Transport Services - LifeCare

Respite (Blessing House)

Youth Led Suicide "You Belong" Initiative
Jail Re-Entry Coordinator

Suicide Prevention Coordinator
Adult/Youth Indigent Bed Days

The Galilean Theological Center

FCFC Funding Allocation

ISP Funding Allocation

Broadway Commons Capital Funding Allocation
Housing Needs Assessment

Opiate Outreach

First Responders Support
OACBHA Week of Appreciation
Overdose Awareness Day

Miscellaneous Local Grants
NAMI CIT Training Grant

Ohio Suicide Prevention Grant
Suicide Prevention Coalition

Addiction Treatment Program (ATP)
Prevention & Wellness - Evidence Based Practice

Prevention & Wellness - Communities That Care Program

Prevention & Wellness - Early Intervention

Prevention & Wellness - Behavioral Health Wellness Coordinator

Prevention & Wellness

Psychotropic Drug Reimbursement Program
Central Pharmacy

Access to Wellness AUD Grant

Landlord Incentive Program

Quick Repsonse Teams (QRT)

EMS Experience Buprenorphine Project
Mental Health Court

Lorain County Sheriff SOS 3.0 NCE (Oct-Sep FFY25)

Lorain County Sheriff SOS 4.0 (Oct-Sep FFY25)
Lorain County Sheriff SOS 4.2 (Oct-Sep FFY26)

Allocation/Grant Levy TOTAL
FY26 Budget FY26 Budget FY26 BUDGET
- 1,000 1,000

- 3,000 3,000

- 37,500 37,500

- 19,500 19,500

- 7,000 7,000

- 5,000 5,000

- 42,000 42,000
36,145 55,000 91,145
- 129,160 129,160
340,741 350,000 690,741
- 20,000 20,000

- 40,000 40,000

- 400,000 400,000

- 250,000 250,000

- 25,000 25,000

- 20,000 20,000

- 10,000 10,000

- 2,000 2,000

- 5,500 5,500

5,000 - 5,000
500 - 500
25,000 - 25,000
2,136 - 2,136
300,000 - 300,000
38,471 - 38,471
24,995 - 24,995
161,492 - 161,492
55,090 - 55,090
92,237 - 92,237
519,184 - 519,184
5,000 - 5,000
15,407 - 15,407
56,325 - 56,325
12,000 - 12,000
7,500 - 7,500
5,766 - 5,766
16,500 - 16,500
18,750 - 18,750
56,250 - 56,250
1,794,489 1,421,660 3,216,149



P&L w/Combined Staffing Model

Year 1 Year 2 Year 3 Year 4 Year5

Visits/Day 8.0 12.0 16.0 17.6 19.2
BH ED Capacity 50% 100% 110% 120% 150%
Avg Daily Census 12.00 13.60 16.00 16.00 16.00
BH/SUD Capacity 75% 85% 100% 100% 100%
Revenue
MH -1st Floor $ 1,738,64392 $ 2,607,965.88 $ 3,477,287.84 S 3,825,016.62 S 4,172,745.41
Medicaid 50% $ 869,32196 S 1,303,98294 S 1,738,643.92 S 1,912,50831 $ 2,086,372.70
MHARS Board 30% S 521,593.18 $ 782,389.76 $ 1,043,186.35 S 1,147,504.99 S 1,251,823.62
Medicare 10% S 173,86439 $ 260,796.59 S 347,728.78 S  382,501.66 S  417,274.54
Insurance 9% $ 156,477.95 $ 234,71693 S  312,95591 S 34425150 S  375,547.09
Self-Pay 1% S 17,386.44 S 26,079.66 S 34,772.88 S 38,250.17 S 41,727.45
SUD -2nd Floor $ 1,556,962.65 $ 1,984,438.05 $ 2,722,657.20 $ 2,722,657.20 S 2,722,657.20
Medicaid 85% $ 1,323,418.25 S 1,686,772.34 S 2,314,258.62 S 2,314,25862 S 2,314,258.62
MHARS Board 10% S 155,696.27 S 198,443.81 $  272,265.72 S 272,265.72 S  272,265.72
Insurance 4% S 62,27851 S 79,377.52 $ 108,906.29 $ 108,906.29 S  108,906.29
Self-Pay 1% S 15,569.63 S 19,84438 S 27,22657 S 27,226.57 S 27,226.57
Total Revenue $ 3,295,606.57 $ 4,592,403.93 $ 6,199,945.04 $ 6,547,673.82 $ 6,895,402.61
Expenses
Salary $ 3,83888794 S 391566569 S 3,993,979.01 $ 4,073,858.59 S 4,155,335.76

S SYES - 5 SHEPRS SRS -
Non-Salary S 337,000.00 $ 343,740.00 $ 350,614.80 S 357,627.10 S 364,779.64

S SRS S SRS =S SIS -
Admin-Nord Center (10%) $ 383,888.79 S 391,566.57 S 399,397.90 $ 407,385.86 S  415,533.58

$ WS Fhile'S g RIS C
Total Expenses $ 4,559,776.73 $ 4,650,972.26 $ 4,743,991.71 $ 4,838,871.54 $ 4,935,648.97
Net Revenue $ (1,264,170.16) $ (58,568.33) $ 1,455,953.33 $ 1,708,802.28 $ 1,959,753.63
MHARS Billed Services $ 677,289.44 S 980,833.57 $ 1,315,452.07 $ 1,419,770.71 $ 1,524,089.34
MHARS Contribution $ 1,941,45960 S 1,039,401.90 $ (140,501.26) $ (289,031.57) $ (435,664.29)

MHARS Codl- 2 30,¢cT

2,181,440



Network Agency Contracts Supporting Schedule

Applewood

Beech Brook

Bellefaire JCB

Big Brothers Big Sisters
Catholic Charities

Colors+

EDEN

El Centro

Far West

Gathering Hope House
Hitchcock Center for Women
Let's Get Real

Lorain County Health & Dentistry

Lorain Urban Minority Alcoholism and Drug Abuse Outreach Program (UMADAOP)
Lutheran Metropolitan Ministry - Guardianship Services

MedMark Treatment Centers
NAMI

Neighborhood Alliance

New Directions

New Sunrise

NORA

Ohio Guidestone

Pathways

Place to Recover Training and Resource Center
Primary Purpose

Psych & Psych

Riveon

Road to Hope House

Safe Harbor/Genesis House
Signature Health

Silver Maple Recovery

Stella Maris

Reserve for Treatment and Prevention Overages
Reserve for Stabilization & Sustainability
Reserve for SOS FFY25 Carryover

Reserve for SOS FFY26

Reserve for Applewood

Reserve for Neighborhood Alliance PATH
Reserve for UMADAOP

Reserve for New Sunrise

Unallocated

Allocation/Grant
FY26 Budget

Levy
FY26 Budget

TOTAL
FY26 BUDGET

- 40,000 40,000

- 212,800 212,800

79,800 40,000 119,800

- 156,000 156,000

- 60,500 60,500

- 439,765 439,765

- 280,000 280,000

- 202,500 202,500

- 392,438 392,438

- 1,610 1,610

192,120 171,720 363,840

- 55,000 55,000

- 150,000 150,000

- 51,000 51,000

- 426,104 426,104

- 65,000 65,000

250,000 - 250,000
7,000 8,000 15,000
2,025,946 4,522,907 6,548,853
214,100 95,900 310,000

- 195,000 195,000

- 33,100 33,100

40,000 80,000 120,000
45,000 18,000 63,000
2,853,966 7,697,344 10,551,310
- 152,415 152,415

- 100,000 100,000

397,704 - 397,704
1,062,610 - 1,062,610
241,573 472,027 713,600
92,363 82,071 174,434
104,481 85,707 190,188
550,128 38,335 588,463

- 306,725 306,725
5,302,825 8,934,624 14,237,449



Contracts to be Authorized by the MHARS Board of Directors

May 27, 2025

Contractor/Vendor Service Provided Contracted/Budgeted Amount
*Beech Brook FY26 Contract NTE $40,000 for 7/1/25 - 6/30/26
*Bellefaire JCB FY26 Contract NTE $212,800 for 7/1/25 - 6/30/26
*Big Brothers Big Sisters FY26 Contract NTE $119,800 for 7/1/25 - 6/30/26
*Catholic Charities FY26 Contract NTE $156,000 for 7/1/25 - 6/30/26
*Colors+ FY26 Contract NTE $60,500 for 7/1/25 - 6/30/26
*EDEN, Inc. FY26 Contract NTE $439,765 for 7/1/25 - 6/30/26
*El Centro FY26 Contract NTE $280,000 for 7/1/25 - 6/30/26
*Far West Center FY26 Contract NTE $202,500 for 7/1/25 - 6/30/26
*QGathering Hope House FY26 Contract NTE $392,438 for 7/1/25 - 6/30/26
*Let's Get Real FY26 Contract NTE $363,840 for 7/1/25 - 6/30/26
*Lutheran Metropolitan FY26 Contract NTE $55,000 for 7/1/25 - 6/30/26
Ministry
*NAMI FY26 Contract NTE $150,000 for 7/1/25 - 6/30/26
*New Directions FY26 Contract NTE $51,000 for 7/1/25 - 6/30/26
*OhioGuidestone FY26 Contract NTE $426,104 for 7/1/25 - 6/30/26
*Pathways FY26 Contract NTE $65,000 for 7/1/25 - 6/30/26
*Primary Purpose FY26 Contract NTE $250,000 for 7/1/25 - 6/30/26
*Psych & Psych FY26 Contract NTE $15,000 for 7/1/25 - 6/30/26
*Riveon FY26 Contract NTE $6,548,853 for 7/1/25 - 6/30/26
*Road to Hope FY26 Contract NTE $310,000 for 7/1/25 - 6/30/26
*Safe Harbor FY26 Contract NTE $195,000 for 7/1/25 - 6/30/26
*Signature Health FY26 Contract NTE $33,100 for 7/1/25 - 6/30/26




Contracts to be Authorized by the MHARS Board of Directors

May 27, 2025
Contractor/Vendor Service Provided Contracted/Budgeted Amount
*Silver Maple FY26 Contract NTE $120,000 for 7/1/25 - 6/30/26
*Stella Maris FY26 Contract NTE $63,000 for 7/1/25 - 6/30/26
*Road to Hope FY25 Contract NTE increase $40,000 to $350,000 for 7/1/24 -

See APS 05.25.01

6/30/25

*Educational Service Center
(ESC) of Lorain County

See APS 05.25.02
3340.B150.600.C26.05.6200.0000

NTE $98,026 for 7/1/25 - 6/30/26

*Educational Service Center
(ESC) of Lorain County

See APS 05.25.03
3340.A100.600.C26.05.6200.0000

NTE $129,159.85 for 7/1/25 - 6/30/26

*Black Girl Rising, Inc.

See APS 05.25.03
3340.A105.600.C26.05.6200.0000

NTE $50,000 for 3/1/25 - 9/30/25

*Hitchcock Center for Women

FY25 Contract
See APS 05.25.05

NTE $2.,440 for 3/1/25 - 6/30/25

*Hitchcock Center for Women

FY26 Contract
See APS 05.25.05

NTE $1,610 for 7/1/25 - 6/30/26

* Contract recommended for approval from Community Planning & Oversight Committee




J12 Mental Health,

- 0: Addiction & Recovery
Services Board of

Lorain County

Agenda Process Sheet 05.25.01

[1 COMMUNITY PLANNING & OVERSIGHT COMMITTEE
B FINANCE COMMITTEE

[1 OTHER COMMITTEE

[1 BOARD OF DIRECTOR’S MEETING

[LINEW PROGRAM BCONTINUING PROGRAM [JEXPANDING PROGRAM

Subject: Recovery Housing
Contract Entity(s): Road to Hope

Contract Term: fiscal year 2025
Funding Source(s): SAMHSA
Contract Amount: $40,000

Previously allocated: $154,847 Total SUPTRS: $194,847 Total contract amount: $350,000

Project Description: This funding source provides path of payment for those seeking Recovery Housing.
Through these dollars, Lorain County residents are able to live in recovery housing in their home county,
connecting them to their recovery support network. By staying in Lorain County, residents are able to build
local treatment and recovery supports that they can continue to engage once they move out of recovery
housing.

Planning considerations or impact specific to population, cultural or geographic disparities for
access and engagement:
Funding ensures those who would otherwise not be able to finically support their recovery housing.

Planning considerations or impact specific to the Strategic Plan: ENSURE THAT BEHAVIORAL
HEALTH PROGRAMS/SERVICES PRIORITIES AND INITIATIVES ARE CONSISTENT WITH STATE AND LOCAL
PLANNING NEEDS. These grant dollars are provided by OhioMHAS and align with their initiatives to serve this
specialized population.

Related Facts: This funding is adjusting the FY25 budget to actual utilization so dollars are effectively and
efficiently being allocated among our local county projects.



Number Served: 74 clients served in first half of FY 25

System Impact: Those seeking recovery have a positive, structured and sober environment in which to
build their recovery network and strengthen their sobriety.

Metrics number of residents and number of successful placements
(How will goals
be measured)

Evaluation/ Number of new MHARS Board funded clients entering Recovery Housing: 43
Outcome Data | Number of MHARS funded clients maintained in Recovery Housing from last reporting period: 31
(Actual results | Number of MHARS funded clients successfully completing the program: 22

from program)




S M-H-AR-S

MENTAL HEALTH, ADDICTION AND RECOVERY SERVICES
BOARD OF LORAIN COUNTY

Agenda Process Sheet 05.25.02

(] COMMUNITY PLANNING & OVERSIGHT
B FINANCE COMMITTEE

(1 OTHER COMMITTEE

(1 BOARD OF DIRECTOR’S MEETING

[JNEW PROGRAM  HECONTINUING PROGRAM CJEXPANDING PROGRAM
Subject: Behavioral Health & Wellness Coordinator
Contract Entities: Education Services Center of Lorain County (ESC)
Contract Term: July 1, 2025- June 30, 2026
Funding Source(s): OHIO MHAS
Contract Amount: $98,026.00

Project Description: The Behavioral Health Wellness Coordinator is a collaborative position between an
agency and a school. Miami University’s Center of Excellence provides consultation and program
evaluation. Knollwood Elementary and The Educational Services Center of Lorain County will partner on
this initiative with the employment resting with the ESC and placement in Knollwood.

Planning considerations or impact specific to population, cultural or geographic disparities for
access and engagement: The ESC is an Equal Opportunity Employer and will consider diversity in its
hiring as an asset.

Related Facts: The Wellness Coordinator works to
e Connect and coordinate student behavioral health services and staff wellness programming
(within the school district and among community partners).
» Serve as a key staff member in a school's efforts to plan for, implement, and sustain behavioral
health and wellness efforts.
* Provide a variety of services, including (1) behavioral health promotion, (2) prevention, (3) early
identification, (4) evidence-based intervention, (5) referral processes, and (6) guided support
services across the multi-tiered spectrum for K-12 students, especially those most vulnerable.
* Focus on preventing and supporting students experiencing non-academic barriers to learning,
including behavioral health concerns, substance use, and family and relationship concerns.

System Impact: Collaboration between MHARS, Schools and Providers brings behavioral health subject
matter experts and educators together. This initiative is in its third year of this five-year funding
opportunity. Partnership and planning for braided funding for sustainability and growth are supported with
this start up program.
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Metrics Semiannual reporting

(How will goals | « Number of students engaged in wellness and prevention activities

be measured) » Number of the staff engaged in school-wide wellness programs

e School Performance measures as identified by the Ohio Department of
Education

« Staff self-report

Evaluation/ Semiannual reporting

Outcome Data | « Number of students engaged in wellness and prevention activities

(Actual results « Number of the staff engaged in school-wide wellness programs

N G ) e School Performance measures as identified by the Ohio Department of

Education -Meets State Standards by improving K-3 Literacy 65.2% and exceeding
state standards for closing educational gaps by 50%

o Staff self-report:

Behavioral Health and Wellness Coordinator started in February 2024 at Knollwood

Elementary in Sheffield-Sheffield Lake. In this past year there has been many highlights.
-BHWC wrote a grant to pay staff to attend a day long trauma training for Sheffield-Sheffield Lake City Staff.
-BHWC helped create and organize a Social Emotional Library for the students and staff at Knollwood.
-BHWC created and implanted many groups at Knollwood; a friendship group, changing families, managing big
emotions and recognizing emotions.

-BHWC created and implemented the Student Assistance Program (SAP).

-BHWC applied for the Purple Star and collected items to donate to the Valor Home in Lorain for homeless
veterans.

-BHWC created and implemented Wellness Wednesdays for staff.

-BHWC created a staff Zen room for staff.

-BHWC joined the PBIS team and helps with everything related to PBIS.

-BHWC became the leader of the Sunshine Committee.

-BHWC created partnerships with organizations in the community.

-BHWC recruited and brought in Innovative Counseling into Knollwood. BHWC is currently managing all
referrals.

-BHWC organized and coordinated a Thanksgiving distribution (with community partners) at Knollwood for
the community in 2024. 170 turkeys and meals went out to the community. BHWC helped deliver turkeys to
families that were unable to come to the school.

-BHWC organized and coordinated (with the help of community partners) a huge Christmas party and
distribution of gifts for over 100 families and over 300 children.

-BHWC helps organize the Cardinal closet (clothes for kids).

-BHWC volunteers at the monthly food pantry at Brookside High School and volunteers at the clothing
distribution at Brookside High School.

-BHWC attends monthly student service meetings.

-BHWC attends Lorain County Cares meetings and helps with SWAG bags for school social workers and
counselors. BHWC presented at a conference held at the ESC.

-BHWC has started credentialing for prevention certification.

-BHWC has helped with SOS at the Intermediate school and provided grief support when a student passed.
-BHWC created a Mommy Marvels group to support mothers at Knollwood.

-BHWC volunteered to help at the art show.

-BHWC volunteers half of lunch time to cover recess stations with the 2" grade classes.

-BHWC helped with a shoe drive. BHWC picked up shoes from others in the community.

-BHWC has been recognized for her efforts and was chosen as staff member of the month.

-BHWC helps with Cups of Kindness which helps kids with social emotional skills.

-BHWC helped make crafts, create and work the Santa shop where all students were able to shop for their
family, even if they did not have money.

-BHWC helped create a new staff lounge (over the summer) for staff to start the new school year with.
-BHWC got a local barber to come to the school to cut a child's hair who is scared of going to the barber shop.
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Agenda Process Sheet 05.25.03

[1 COMMUNITY PLANNING & OVERSIGHT COMMITTEE
B FINANCE COMMITTEE

[1 OTHER COMMITTEE

[1 BOARD OF DIRECTOR’S MEETING

CONEW PROGRAM BECONTINUING PROGRAM COEXPANDING PROGRAM

Subject: Suicide Prevention Coordinator

Contract Entity(s): Educational Services Center of Lorain County

Contract Term: 7/1/25-6/30/26

Funding Source(s): Community Agency Budget

Contract Amount: $129,159.85

e Project Description: The coordinator will work in collaboration with the Wellness Department of the ESC and
MHARS staff to provide the following:

@)
@)

O

Coordinate county wide suicide prevention efforts in Lorain County Schools.

Collaborate with MHARS funded providers offering school-based services to improve implementation
of suicide prevention curriculum.

Provide coaching and consultation on the development and implementation of suicide and non-suicidal
self -injury prevention templates in each of the districts.

Assist districts in creating and implementing Caring Contact protocols to be shared with the CHIP.
Offer care coordination with schools and crisis services to facilitate the creation of school-based
safety/return to school plans.

Facilitate the best practice implementation of prevention, intervention and postvention in all 14 districts.

Planning considerations or impact specific to population, cultural or geographic disparities for
access and engagement: The coordinator will assist all districts in implementing suicide prevention plans that
specifically meet the needs of their constituents.

Planning considerations or impact specific to the Strategic Plan: The strategic plan specifically lists the

following:

“Formalize youth suicide and traumatic death postvention approach that includes child’s school and neighborhood.”



Related Facts: Per data obtained from Lorain County Public Health, there has been an increase in death by suicide
in Loran County in 2024. Data obtained from the Mobile Response Stabilization Services Team indicates the majority
of youth see for crisis services are seen for suicidal ideation.

Number Served: All 14 school districts in the county will be served.

System Impact: Increase in access to care through appropriate referrals.

Metrics The suicide prevention coordinator will collect and report data related to referrals for
(How will goals care for suicidal ideation in the districts and will report Caring Contacts data.
be measured)

Evaluation/ 7 Lorain County Schools send data monthly on the items

Outcome Data below

(Actual results 29

D ZEEET Total # of Students Screened for Suicidal Ideation 7
Total # of Students who Attempted Suicide 16
Total # of Students hospitalized due to Suicidal Behavior 19

13

Total # of School Safety plans Developed 6
Total # of School Reentry Meetings 79
Total # of Students Referred to Community MH after
Screening 95

Caring Contacts pilot started in one school. No cards
sent, as no students were out of school due to behavioral
health issues.

Updated suicide prevention protocols with 11 districts.
Conducted 28 mental health focused or suicide

prevention focused trainings either in schools, at ESC, or
in community.
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[1 COMMUNITY PLANNING & OVERSIGHT COMMITTEE
B FINANCE COMMITTEE

O OTHER COMMITTEE

OO BOARD OF DIRECTOR’S MEETING

ENEW PROGRAM CJCONTINUING PROGRAM COEXPANDING PROGRAM
Subject: Black Girl Rising Think Tank and Resiliency Program
Contract Entity(s): Black Girl Rising Inc
Contract Term: 3/1/25-9/30/25
Funding Source(s): Ohio Suicide Prevention Foundation (OSPF) Grant

Contract Amount: $50,000

Project Description: The establishment of a Black Girl Think Tank and Resiliency Program for women
and girls who live in Lorain County. The design of this effort is community-based and planned with the input
and expertise of caring organizations who work with girls from a cultural competency lens and with the
understanding of the role of historical oppression on generations of people of color. The structure of the
Think Tank and Program is designed to address the trauma and issues that confront girls of color and to
provide a skills-based approach to building resiliency and competence in self-regulation and critical
decision- making with the goals of personal responsibility and self-determination. As a part of this effort, a
countywide conference will be held for Black girls to address issues identified in the focus groups. Three
additional engagement programs will be offered regarding healthy relationships, leadership, and mother-
daughter relationships.

Planning considerations or impact specific to population, cultural, or geographic disparities for
access and engagement: This program is culturally specific, intended for Black girls.

Planning considerations or impact specific to the Strategic Plan: 1.3 Utilize disparities data to improve
services’ utilization for identified sub-populations.



Related Facts: The intended goal of this project is to replicate the work of Black Girl Rising in Columbus.
The mission of Black Girl Rising, Inc. is “Placing Black Girls at Promise.” This mission statement was
inspired by a quote from the American Psychological Association Task Force on Resilience and Strength in
Black Children and Adolescents (2008), “For African American adolescents to develop into individuals
actively engaged in optimal personal and collective development, they must be placed “at promise” as
opposed to “at risk” to become contributing members of their families, schools, communities, and the
broader society.” Black Girl Rising, Inc. provides support to Black girls in becoming resilient of the trauma
they face, to become stronger and believe in their own inner power and make strength-based decisions
through encouraging girls, providing them opportunities to think critically with supporting adults. The goal is
to empower them to successfully meet life’s challenges with a sense of self-determination, confidence to
handle what comes before them, hope in the future and a feeling of well-being. This is what makes our girls
resilient. They develop an inner power to bounce back regardless of what happens. The work of Black Girl
Rising, Inc. is based on their groundbreaking research study of 411 African American girls in four Ohio
cities. The study examined the lived experiences of Black girls in urban and rural communities. Our
approach to this research is collective work and responsibility. Our work symbolizes a circle bound by
listening to girls’ stories, asking questions, recruiting community involvement, conducting research,
promoting community engagement by opening the dialogue about trauma and Black girls, and offering
community-based activities to honor the resiliency in girls. We believe this circle approach makes room for
all of us to be responsible and engaged. When the Black Girl Rising, Inc. released its groundbreaking
research on Black girls in Ohio, it was clear that the only way girls could be “placed at promise” instead of
“at-risk” was to make sure that Black girls had a say in what should happen next to ensure their resiliency
and promise. In 2015, the first RSR Black Girl Think Tank (BGTT) was started. The BGR BGTT is a
researched-based program and is designed as a safe space for girls to critically analyze and dialogue the
quality-of-life issues that affect Black girls in their families, communities and in their schools. Specifically,
the girls give voice to their concerns through developing critical thinking skills, learning to communicate
across barriers, and building community with each other over class, family relationships, backgrounds and
life experiences. The Black Girl Think Tank can be a one to two-year project for the first cohort.

Number Served: 100 youth in the first year.

System Impact:

Metrics Pre and post project measures for girls who enter the think tank portion will be used.
(How will goals Additionally, MRSS data and Epi-Center data will be reviewed quarterly to identify
be measured) program impact. Recent Epi-Center data shows a 48% increase in Black youth receiving

emergency room care for suicidal ideation or attempts from 2022-2024 in Lorain County.
It would be expected that youth in the program would engage in help seeking behaviors
prior to reaching a crisis point and the number of Black girls receiving crisis services
would decrease and the number connected to behavioral health services would
increase.

Evaluation/ New Program
Outcome Data
(Actual results
from program)
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Agenda Process Sheet 05.25.05

[1 COMMUNITY PLANNING & OVERSIGHT COMMITTEE
B FINANCE COMMITTEE

[1 OTHER COMMITTEE

[1 BOARD OF DIRECTOR’S MEETING

BENEW PROGRAM [ICONTINUING PROGRAM [JEXPANDING PROGRAM
Subject: Substance Use Disorder Residential Treatment and Recovery Housing
Contract Entity(s): Hitchcock Center for Women

Contract Term: Authorization to enter into a contract for FY25 and FY26 is being sought. FY25 will span
March 1, 2025 - June 30, 2025 and FY26 spans from July 1, 2025 — June 30, 2026

Funding Source(s): Ohio MHAS

Contract Amount: FY25 $2,440 FY26 $1,610

Project Description: Hitchcock Center for Women provides residential treatment and recovery housing for women
with substance use disorder. Uncommonly, Hitchcock Center allows children up to the age of 12 to live with their
mothers during treatment to address family needs and prevent separation or even loss of custody. This contract for
services allow for additional client choice of providers and a path of payment for those who do not have insurance or
have private insurance that does not fully cover the cost of their treatment.

Treatment services may include Individual Therapy, Group Therapy, Medication Management and Education.
Additionally, Occupational and Recreational Therapies, Family Style Meals and Services for Children are also
provided.

Recovery Housing allows for continued stay in a safe and therapeutic environment, while engaging in outpatient
services and continuing to develop recovery capital.

Planning considerations or impact specific to population, cultural or geographic disparities for
access and engagement:
Excerpted from their website https://hcfw.org:




At Hitchcock Center for Women in Cleveland’s Hough-Glenville neighborhood, we help women break the
cycle of substance abuse in a safe, supportive, and comfortable environment that promotes healing. Our care team
recognizes that addiction affects women differently than ~ men and that trauma, abuse, and mental health issues
often accompany their addiction or are the root cause of it.

Women also face different challenges when trying to get the help they desperately need. Mothers battling
addiction shouldn’t have to choose between getting treatment and taking care of their children. We are one of the
only residential treatment centers in the region where a ~ woman can stay with her children (up to age 12) while
she is receiving treatment. This unique accommodation helps keep families together and prevents additional trauma
from separation.

Our proven treatment programs for women feature:

High-quality, specialized care delivered by a multidisciplinary treatment team
Individual, group, and family counseling

On-site dining with nutritious meals served three times a day

Fitness, wellness, and recreational activities for moms and kids

Job readiness and employment assistance

Family transitional housing assistance

Relapse prevention

Planning considerations or impact specific to the Strategic Plan:

2.0 | Address access barriers to behavioral health care in Lorain County.

Partner with stakeholders to improve Lorain County’s housing capacity (recovery, supportive,

5.0 transitional), utilization and effectiveness.

5.3 | Expand advocacy in communities to support recovery, supportive and transitional housing needs.

Related Facts: In the late 1970s, Jayne Mazzarella, a nurse working at Cleveland’s Women’s General Hospital,
began to recognize the prevalence of substance abuse among her patients. A strong advocate with ties to the
recovery community, Ms. Mazzarella mustered the financial, political, and grassroots support necessary to open a
10-bed women'’s halfway house in 1978.

Hitchcock was originally housed in a home on Magnolia Drive donated by the Hitchcock family. The need for
expanded space and treatment options exploded throughout the 1980s with the surge of crack cocaine. Through the
continuing efforts of Ms. Mazzarella and the agency’s board, staff and volunteers, the agency purchased the former
St. Mary’s Seminary on Ansel Road in Cleveland’s near east side from the Cleveland Catholic Diocese in 1992.
Today, the Hitchcock Center for Women admits over 300 women each year, allowing mothers to have their young
children stay with them while they receive treatment.

Number Served: NA - New Program

System Impact: Adding a provider to out network increases the capacity able to be served and offers client choice
for persons who are not comfortable with providers they may have a negative experience with.

Metrics Residential Outcomes
(How will goals e Total (MHARS) Residential Admissions:
be measured) e Resident Milestones:
# Women contacting agency:
#& % women completing diagnostic assessment:
#& % women entering residential services within 3 days of assessment or completi
#& % women completing treatment successfully:
#& % women receiving Vivitrol at discharge:
#& % women receiving Sublocade at discharge:
#& % women receiving Brixadi at discharge:
#& % women successfully transitioning to next level of care:




Recovery Housing Outcomes
e Total Admissions:
¢ Recovery Housing Status:
# & % Still in residence from last report:
# & % Successful Discharges:
# & % Unsuccessful Discharges:
# & % Receiving MAT:
e Milestones:
#& % new MHARS Board funded women entering Recovery Housing:
# & % women maintained in Recovery Housing from last reporting period:
#& % MHARS funded women successfully completing program (abstinent from dr

Evaluation/ N/A New Program
Outcome Data
(Actual results
from program)




Nominating Committee Meeting Agenda

Tuesday, May 27, 2025 4:30 p.m. Conference Room

NOMINATING COMMITTEE: The Committee shall conduct interviews and shall make recommendations of potential BOD members to the
BOD to formally request the appropriate appointing authorities to fill vacancies. The Committee shall endeavor to ensure that the composition
of the BOD reflects the demographic characteristics of Lorain County.

The Nominating Committee shall have the responsibility to prepare, recommend, and nominate candidates for election as officers to be
submitted to the BOD at its May meeting, after soliciting names of candidates from the members of the BOD after which the nominations shall
be closed. The Nominating Committee shall convene, consider, and recommend to the BOD candidates for vacant officer positions and shall
act by a majority vote of its members. The Nominating Committee shall propose the slate of candidates for BOD officer positions by the June
Board meeting each year.

The Committee will have supervisory capacity regarding:
. New member orientation

The Committee will establish and supervise a:
. Board Member Mentoring Procedure
. Process for Community Representatives serving on the Committees.

Committee Members Present: Michele Flanagan (Committee Chair), Mike Babet, Sandra
Premura, Dan Urbin (ex officio)

Committee Members Absent: Tim Carrion
Guest Member: Paulette Grace
Staff Present: Michael Doud, Vinaida Reyna
l. Informational
a. Discuss received nominations (attachment)
1. The committee discussed the manner the nominations were conducted this
year. The committee decided to allow the Board of Directors that have not
turned in nominations, to do so by Friday, June 13, 2025.
2. Final Nominations will be voted on at the June board meeting.
. Recommendation — None at this time
. Unfinished Business — None at this time
V. New Business — None at this time
V. Any recommendations to place on consent agenda — None at this time

Adjournment at 4:55 p.m.

Next meeting: Thursday, June 19, 2025 at 5:00 p.m.



FY 2026 SLATE OF OFFICERS NOMINATIONS
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Executive Director Report

May 27, 2025

OPPA Award

Tonya Birney, Director of Prevention Services, received the Community Champion Award from the
Ohio Prevention Professionals Association at OPPA Conference for going beyond expectations to
champion prevention in Lorain County. Tonya, along with the other award recipients, received their
awards at the OPPA Conference on May 1st, where nearly 200 prevention professionals from
throughout Ohio spent the day exchanging ideas and tackling challenging issues on various
prevention topics.

Crisis Intervention Team (CIT)

The Mental Health, Addiction and Recovery Services Board of Lorain County is proud to graduate 23
officers from the 40-hour week-long Lorain County Crisis Intervention Team (CIT) Training. Training
consisted of how to properly engage with someone experiencing a mental health crisis including de-
escalation skills. Presentations were given by several Lorain County agencies, who work with those
struggling with mental health and substance use disorders.

Strategic Planning Retreat

On May 15'™, the Board of Directors and Staff of the Mental Health, Addiction & Recovery Services
Board of Lorain County gathered to design the MHARS Board future 3-year strategic plan. Survey
aggregates, the Strategic Planning Task Force work and blueprints for implementation were
discussed and developed.

Leadership Lorain County (LLC)

On May 21, Lauren Cieslak, Program Officer, was inducted into the Best Class of 2025, celebrating
Leadership Lorain County’s 40" class. Rebecca Jones, Director of Child and Adolescent Services
and Wanda Ewing of the MHARS Board of Directors, both serve on Board of the LLC.

Update Crisis Recovery Center Project
- Similar to the Law Enforcement Workgroup that sought input to ensure the Crisis Recovery
Center will be an effective resource for police, Mark Johnson has been facilitating a Hospital
Workgroup since November. Leadership from the emergency departments and inpatient
behavioral health units from five hospital systems have been learning about this new level of
care, given input regarding collaboration and establishing the communication and relationships
to best partner with Riveon and develop bidirectional care paths between their facility and ours.

- Michael Doud and Mark Johnson recently toured the Franklin County Crisis Care Center,
which is scheduled to open in Summer 2025. Funded by ADAMH of Franklin County and
operated by Recovery Innovations, the center is a model for comprehensive behavioral health
crisis care. Like our own Lorain County Crisis Recovery Center, it was developed in
collaboration with community stakeholders to establish a full continuum of crisis services.



Executive Director Report

May 27, 2025

Private Psychiatric Inpatient Provider Conference

The 2025 Ohio Changing Landscapes of Behavioral Health Conference will take place on May 30,
2025 at Nationwide Conference Center. The event is hosted by the Ohio Department of Mental
Health and Addiction Services (OhioMHAS) and designed for psychiatric hospitals and behavioral
health providers to dive deep into the evolving landscape of behavioral healthcare. Mark Johnson,
Amanda Divis and representatives from Riveon, Mercy Health-Lorain and UH-Elyria will be in
attendance.

Multi-ethnic Advocates for Cultural Competence (MACC)

Per MACC request, Michael Doud joined the Stakeholder Advisory Committee for Ohio’s Navigator
Evaluation and Gap Analysis Project. Ohio Department of Mental Health and Addiction Services has
partnered with MACC to lead this important work to assess the current landscape, identify barriers,
and develop recommendations to strengthen navigator services across Ohio. The Stakeholder
Advisory Committee will have the opportunity to provide insight into development of
recommendations that will inform policy, funding, and training efforts to enhance navigator programs
while ensuring that diverse and underserved communities are at the center of discussions and
solutions.

Interfaith Ministries of Lorain County

Lorain Interfaith Association held a press conference April 24" at the Christian Temple to discuss
Medicaid, SNAP Benefits, Food Banks and Behavioral Health Services. Several public officials,
Mayor of Lorain and Michael Doud had the opportunity to share with the community the impact of
potential rollback in Medicaid Group VIII expansion and loss eligibility for other benefits.

UPCOMING TRAININGS AND OUTREACH

June 2025

10-11 — MHFA Training at ALC 12:30-4:30pm (both days)

19 — Office Closed in observance of Juneteenth

23 — Community Art Therapy + Coping Skills Presentation at Elyria Public Library

JULY 2025
4 — Office Closed in observance of Independence Day
18 — Free CEU Network Provider Training at ALC 10:00-12:30pm
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BOARD MEETING — CONSENT AGENDA - May 27, 2025
RESOLUTION No. 25-05-02

Once the motion has been received to approve the consent agenda the chairman opens the floor for any

questions from the board members. During this time, board members may ask questions or request items
be removed from the consent agenda for further discussion. If any items were removed from the consent

agenda the chairman will determine where on the agenda those items will be discussed.

Governance Committee:

1. Recommendation — Approval of the Virtual/Hybrid Meetings (HB257) Policy.
RESOLUTION No. 25-05-03 C

Finance Committee:

1. Recommendation — Approval of the FY25 Financial Statements through April
2025. RESOLUTION No. 25-05-04 C

2. Recommendation — Approval of Listing of Expenses for April totaling
$2,196,911.23. RESOLUTION No. 25-05-05 C

3. Recommendation — Approval of the MHARS Board Credit Card Reconciliations
for April 2025. RESOLUTION No. 25-05-06 C

4. Recommendation — Approval of FY25 Budget Revisions. RESOLUTION No. 25-
05-07 C

5. Recommendation — Approval of FY26 Budget. RESOLUTION No. 25-05-08 C

6. Recommendation — Approval of Contracts to be Authorized by the MHARS Board
of Directors. RESOLUTION No. 25-05-09 C

© = Consent Agenda by the Board Chair
C = Consent Agenda by the Committee Chair
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