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BOARD MEETING
Tuesday, August 25, 2026 at 5:30 P.M.

[bookmark: _Hlk57038689][bookmark: _Hlk101436402]Amy H. Levin Learning & Conference Center, 1165 North Ridge Road East, Lorain, OH 44055


1. [bookmark: _heading=h.gjdgxs]CALL TO ORDER – Mike Babet, Chair 

2. APPROVAL OF MINUTES – Mike Babet (roll call vote)
· Board Meeting of June 23, 2026 – Approval of Minutes RESOLUTION No. 26-08-01 (pages 3-21)

3. COMMITTEE REPORTS
· Ad Hoc CRC Project Committee – Mike Babet & Dan Urbin (pages 22-58)
· CP&O Committee – Clifton Oliver (pages 59-92)
· Finance Committee – Mark Skellenger (pages 93-153)

4. Executive Committee (verbal) and CHAIR REPORT (154) – Mike Babet 

5. CHIEF EXECUTIVE OFFICER REPORT – Michael K. Doud (page 155-156)

6. APPROVAL OF CONSENT AGENDA – Mike Babet (roll call vote)
NOTE: Consent Agenda items are highlighted throughout the packet for review
· August 2026 Consent Agenda RESOLUTION No. 26-08-02 (page 157-158)

7. UNFINISHED BUSINESS

8. NEW BUSINESS

9. PUBLIC COMMENT (Please limit comments to no more than three (3) minutes.)
[bookmark: _GoBack]
10. [bookmark: _Hlk138341527]UPCOMING COMMITTEE AND BOARD MEETINGS
· Monday, August 31, 2026 at 5:00pm – Ad Hoc CRC Committee Meeting
· Tuesday, September 8, 2026 at 5:30pm – CP&O Committee Meeting
· Tuesday, September 15, 2026 at 5:30pm – Finance Committee Meeting
· Tuesday, September 22, 2026 at 5:30pm – Board Meeting

11. ADJOURNMENT


BOARD OF DIRECTORS
Mike Babet, Chair
Dan Urbin, Vice Chair
Wanda Ewing, Secretary
Kreig Brusnahan, Chief Governance Officer 
Tim Barfield ● Monica Bauer ● Tim Carrion ● Michele Flanagan
Paulette Grace ● Christina Kalnicki ● Thomas Lumsden ● Pat McGervey
John Nisky ● Clifton Oliver ● Mark Skellenger
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