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BOARD MEETING
Tuesday, October 27, 2026 at 5:30 P.M.

[bookmark: _Hlk57038689][bookmark: _Hlk101436402]Bridge Pointe Commons, 338 E Bridge St., Elyria, OH 44035


1. [bookmark: _heading=h.gjdgxs]CALL TO ORDER – Mike Babet, Chair 

2. PLEDGE OF ALLEGIANCE, VISION/MISSION STATEMENT, MOMENT OF SILENCE – Mike Babet
NOTE: Order of procedure may change; participation is voluntary.

3. PRESENTATION – EDEN, Inc. and Riveon Health

4. APPROVAL OF MINUTES – Mike Babet (roll call vote)
· Approval of September 22, 2026 Board Meeting Minutes RESOLUTION No. 26-10-01 (pages 3-18)

5. COMMITTEE REPORTS
· CP&O Committee – Clifton Oliver (pages 19-23)
· Ad Hoc CRC Project Committee – Mike Babet & Dan Urbin (pages 24-34)
· Finance Committee – Tim Barfield (pages 35-93)

6. CHAIR REPORT – Mike Babet (page 94)

7. CHIEF EXECUTIVE OFFICER REPORT – Michael K. Doud (page 95-97)

8. APPROVAL OF CONSENT AGENDA – Mike Babet (roll call vote)
NOTE: Consent Agenda items are highlighted throughout the packet for review
· October 2026 Consent Agenda RESOLUTION No. 26-10-02 (page 98)

9. UNFINISHED BUSINESS

10. NEW BUSINESS

11. PUBLIC COMMENT (Please limit comments to no more than three (3) minutes.)
12. [bookmark: _GoBack][bookmark: _Hlk138341527]UPCOMING COMMITTEE AND BOARD MEETINGS
· Tuesday, November 3, 2026 at 5:00pm – BOD Training
· Tuesday, November 10, 2026 at 5:30pm – Finance Committee Meeting
· Tuesday, November 17, 2026 at 5:30pm – Board Meeting

13. ADJOURNMENT


BOARD OF DIRECTORS
Mike Babet, Chair
Dan Urbin, Vice Chair
Wanda Ewing, Secretary
Kreig Brusnahan, Chief Governance Officer 
Tim Barfield ● Monica Bauer ● Tim Carrion ● Michele Flanagan
Paulette Grace ● Christina Kalnicki ● Thomas Lumsden ● Pat McGervey
John Nisky ● Clifton Oliver ● Mark Skellenger
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